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1. [Inanupyemble pe3yabTaThbl 00y4eHHs MO JMCUUILINHE, COOTHECEHHbIE ¢ IVIAHUPYEMbIMU
pe3yiabtatamu ocBoenusi OIIOII

1.1 Heanb u 3a0a4M TUCUUIIJIMHBI

Maructp no HampaBieHUIO MOAroToBKH 36.04.02 300TexHUS TOJDKEH OBITH MOATOTOBJICH K
pelICHHUI0 3a7ad  MPOPECCHOHATBHON JIEATSIBHOCTH CIICAYIONIEr0 THIA: IPOU3BOJICTBEHHO-
TEXHOJIOTMYECKUI, Hay4YHO-00pa30BaTEIbHBbII.

Heap qucuumiauHbl — cHOopMHUPOBATH Y OOYYAOIIMXCS CHCTEMY 3HAHHKA 00 YIIpaBICHHUH
MPOEKTaMH, HEOOXOJUMBIX IS TIOJrOTOBKM Marucrpa B OOJACTH 300TEXHHH, CIIOCOOHOTO K
3G(GEeKTUBHOMY PpEIICHUIO TIPOW3BOJCTBCHHBIX 3a7ad B MPAKTHYCCKOW JIEATEIBHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMIIECTCHITHSIMH.

3agauu AMCHMILUIMHBI . U3YYUTH COJICP)KaHNE OCHOBHBIX KaTerOpWH, IOHATUH U TIPUHIIUTIOB
VIpaBIeHUST TPOCKTAMH,; W3YYHTh OCHOBHBIC CTaaAuU W (YHKIUH VYIIPABICHHUS MPOCKTAMH,
MPUOOPECTH 3HAHWUS O TMpoleccax OHKSTHPOBAHUS W TUIAHUPOBAHUS MPOCKTA; HAYIUTHCS
OTIPEICIIATh POJIM U (PYHKIIMH OCHOBHBIX YYACTHHKOB IMPOEKTA HA PA3IMIHBIX ITAMAX KU3HCHHOTO
IIUKJIA POEKTA; OBJIAJICTh HABBIKAMU MPUHSITHS PEIICHUI B TIPOCKTHOM YIIPABJICHUH; BHICTPAUBATh
CUCTEeMY KOMMYHHKAITMI B JOCTHKCHHUH II€JICH TPOEKTa; YMETh 3aBepIIaTh MPOCKT M OIICHUBATH
pe3yNbTaThl MPOCKTHOW JIEATCIIBHOCTH; NPHUMEHSATh IIOJIyYCHHBIC 3HAHUS TMPH  PEHICHUH
MIPOM3BOJICTBEHHBIX 337124 B MIPAKTHICCKOH JIESITCIHPHOCTH.

1.2. KoMneTeHUuM 1 MHAMKATOPbI UX J0CTHKEHU I

VYK-2. CnocobeH ympaBisiTh TPOSKTOM Ha BCEX ATarax ero >KM3HEHHOTO ITUKJIIa

Kox 1 nanmenoBanue

HWHAUKATOpa AOCTHKEHUS Dopmupyemsie 3YH
KOMIIETEHIIUH
Na-1.YK-2 3HAHUS OO6yuatonmiicsi TOJKEH 3HAaTh: OCHOBHBIE KaTETOPHUH, TIOHATHA U
YIpaBiIsieT IpoeKToM Ha MPUHLHUIIBI YIIPABICHUS IPOSKTAMH B IEJISIX PELICHUS
BCEX STAIAX EI0 HPOM3BOJICTBEHHBIX 3a/1a4 B MpaKTH4eckoi aesrenbHoctd — (51.0.09,
KU3HEHHOI'O IIMKJIa YK-2 -3.1)
yMEHHUS OOy4aromuiicst JOMKEH YMETh: IPUMEHATh TEXHOIOTHUH MPOEKTHOI'O
yIpaBJIEHHU: Ha BCEX ATamnax KH3HEHHOro ukia npoekra - (51.0.09,
YK-2-V.1)

OOyuarommiicsi JOJKEH BIaIeTh: HABBIKAMH
MPUHSATHS PELICHHIA B IPOSKTHOM YIPaBJICHHUH -
(51.0.09, YK-2 -H.1)

HaBBIKH

YK-3. CnocobeH opraHu30BBIBaTh U PYKOBOAMUTH PabOTON KOMaHbI, BhIpabaThiBasi KOMaHIHYIO
CTPATETHUIO IJIs1 JOCTUKEHUSI IOCTABIIEHHOM 11€JIH

Kona u HaumeHoBanue

HMHIUKATOpa JOCTHKEHUSA ®dopmupyemsie 3YH
KOMIIETEHIINHA
Wa-1.YK-3 3HAHUS OO0yuarommiicsi TOIDKSH 3HATh: OCOOCHHOCTH KOMAH/IbI 1 KOMaHTHOMN

pa6OTLI, MCTOAbI YIIPAaBJICHUA KOMaHI[Oﬁ B ICIIAX JOCTHXXKCHUA

OpraHusyer ¥ pyKOBOJIUT
a¢dexruBHOCTH peanm3annn npoekta — (651.0.09, YK-3-3.1)

paboToit KOMaHIBL,

BBIpa6aTBIBaH YMCHUA O6yqa}01111/1171c51 JAOJDKCH YMETh: OPraHU30BbIBATh U PYKOBOAUTH
KOMAaHJAHYI CTPATCTUIO pa60T0171 KOMaH/IbI, BI)Ipa6aTI>IBa$I KOMAHAHYIO CTPATCIrIO B LECIIAX
JJIA JOCTHIKCHU A JOCTHXKCHUA 3(1)(1)€KTI/IBHOCTI/I peain3anu rpoeKTa

MOCTaBIICHHOH Lenn - (51.0.09, YK-3-V.1)




HABEIKH OOyuaronmiics TOJDKCH BIIaICTh: HABBIKAMHU
VIIpaBJICHUS U OpTaHU3aIell paboThl KOMaHIbI, BEIpadaThIBas
KOMaHJTHYIO CTPATETHIO B IENSX JOCTIKEHUS 3P PekTHBHOCTH
peam3aIiy MpoeKTa -
(51.0.09, YK-3-H.1)

OIIK-3. Cnoco0OeH OCYIIECTBIATh M COBEPUICHCTBOBATH MPOQPECCHOHATIBHYIO NESITEIHHOCTh B
COOTBCTCTBUH C HOPMATUBHBIMU IIPABOBBIMU aKTaMU B C(bepe arpopoOMBIIIJICHHOI'O KOMIIJICKCA

KOI[ U  HAaUMCHOBAHUC

HUHMKATOpPa JOCTHXKEHHUS dopmupyembie 3YH
KOMITETEHIINU
na-1. OIK-3 3HAHUS OOyyaronuiicst JOJKEH 3HaTh: HOPMATUBHO - TIPABOBBIE aKTHI,
OcyuiecTBisieT U perilaMeHTHPYIOIIEe OPTaHNU3aIMI0 COBPEMEHHOT0 OM3Heca 1 MOPSI0K
COBEPILIEHCTBYET pa3pabOTKH MHHOBAIIMOHHBIX IIPOEKTOB B c(epe arporpOMBIIIIIEHHOTO
npoheccroHANBHYIO komrutekca — (51.0.09, OINK-3 -3.1)

JACATCIIBHOCTDh B

COOTBETCTBHU C

HOpMAaTUBHBIMU
IMpaBOBbIMU aKTaMH B

yMEHUS] OGyuaroimiics JOJDKEH YMETh: IPUMEHSTh HOPMATUBHO - IPABOBbIE

aKThI, perTAMEHTHPYIOIINE OPTaHU3AIMIO COBPEMEHHOT0 OU3HECa 1
MOPSIZI0OK pa3pabOTKH MHHOBAIIOHHBIX ITPOEKTOB B cdepe

arponpomsiieHHoro komiiekca - (51.0.09, OIIK-3 -VY.1)
chepe HABBIKH OG6yuaronuiics T0KeH BaIeTh: HABBIKAMH

arpOHpOMBIIIICHHOTO TIpUMEHEHHs HOPMATHBHO - TIPaBOBOi 6a3bI, peraMeHTHpYFOIIeit
KOMILIeKCa OpraHH3AIMIO COBPEMEHHOTO GH3HECA M MOPSIOK Pa3paboTKu

MHHOBAIIMOHHBIX TIPOEKTOB B chepe arporpoMBIIIIEHHOr0 KOMILIEKea -

(51.0.09, OTIK-3 -H.1)

2. MecTo nucuMmianHbl B cTpykrype OITOIT

JuctunnuHa «YTpaBieHUE MPOCKTaMU» OTHOCHUTCA K 00s3aTeIbHON YacTH OCHOBHOM
npodeccruoHalIbHOM 00pa3oBaTeIbHON IPOTPaMMBbl MaruCTPaTypHI.

3. O0béM TUCUMIIIMHBI M BUIbI Y4e0HO#l padoThl

O6bem aucnuIuHBl cocTaBisieT 4 3adetHbix eauHuIbl (3ET), 144 akamemuueckux yaca
(manee yacoB). /ucuumnauna uzydaercs B 4 cemectpe.

3.1. Pacnipenesienue 00beMa JUCHMILIMHBI 110 BUIAM y4e0HO# padoThI

Bun yaebHo# paboTHI KomaectBo wacor

KonTtakTHas pa6oTa (Bcero), B TOM 4Hcje NPaKTHYeCKast 78
MO/Ir0TOBKA

B ToMm uncrne:

Jlexuuu (J1) 36
Ipakruueckue 3anstus (113) 36
Kontpons camocrositensHoit padots! (KCP) 6
CamocrosiTesibHasi pagora ooyuawmuxcsi (CP) 66
KonTtpoJib s

Hroro 144




3.2. PacnipenesieHue yueOHOIro BpeMeHH 110 pa3jiejiaM U TeMaM

B TOM YHCIIe A
Ne Beero KOHTaKTHas pabora 3
Tel\/;BI HanmenoBanue pasznena u TeMbl 4ACOB CP =
il M3 | KCP 3
1 2 3 4 5 6 7 8
Paznen 1. YnpapieHnue npoekTamMu: KOHLIEMIUS U METOAO0IOTUsT
1.1 VcTopus ynpasieHHus OpoeKTaMH 4 - - 4 X
12 [onsTHEe «IPOEKT. THIIBI U BUIBI 7 2 5 3 <
TIPOEKTOB
13 praBJ‘IeHI/IS MIPOEKTaMU. 7 2 5 3 X
JKu3HEeHHBIH MK TpoeKTa
14, Mertobl 0TOOpa MPOEKTOB 7 2 5 3 X
Konekchbl 3THKN TPOEKTHBIX
15, MEHE/IKEPOB 1 UX POJIb B 4 ) i 4 <
NPOEKTHPOBAHUU
16. OxpyxeHue MpoeKTa 6 2 2 2 X
17 [TpaBoBbIe (POPMBI OpraHU3aIN 7 2 2 3 X
Ou3Heca 1 pa3paboTKa MPOSKTOB
18 I/IHBCCTI/IHI/IOHHBIC IPOCKTEI. 9 2 2 3 x
Pa3paboTka On3Hec-IIaHa 2
Pasnen 2. [InanupoBanue npoekra
21 YnBaBneHHe OTHOLIEHUSAMH CO 7 2 2 3 X
CTEHKXOJIepaMHt IIPOEKTa
290 Komanna npoekra 6 2 2 2 X
23 OpraHu3anyoHHas CTpyKTypa 6 2 2 2 X
IpPOEKTa
24 [puHATHE pEleHU B yIIpaBICHUH 6 2 2 2 X
MPOSKTaMH
VYrpasieHre npoeKkTaMu B
2.5. YCIIOBHSIX HEOIPE/ICIIEHHOCTH U 7 2 2 3 X
pHcKa
26 CocraBiieHHe CMETHI U OroDKeTa 7 2 2 3 X
MPOEKTa
27 [InanupoBaHue npoexra 7 2 2 3 X
CTpyKTYpHBIA U IPOIIECCHBII
2.8. IUIaH MPOEKTa 4 - - 4 X
29 Kanennapnoe niaHupoBaHue 9 2 2 3 X
pPECypCOB U 3aTpaT 2
Paznen 3. Yrpasnenue peanm3anmeii mpoekTa
31 VYnpaBieHne KOMMYHUKAIHAMH 7 2 5 3 X
MPOSKTa
32 KoHTpons peanuzanuu npoekra. 6 2 2 2 X
YrnpaBieHne U3MEHEHUSIMU
33 YnpaBieHHne Ka4eCTBOM MPOSKTa 6 2 5 2 X
34 3aBepIIeHne IpOeKTa 9 2 5 , 3 X
3.5. ITonroroBka k 3auéry 6 - - - 6 X
3.6. Konrpor 3auéT X X X X 3a4ér
Htoro 144 36 36 6 66 X




4. CprKTypa U COACPKAHUEC TUCIHUIIVINHBI, BRKIIYAIOIIECE NPAKTUYIECCKYIO IIOATOTOBRY

[IpakTuyeckass MOATOTOBKA NpPU peaH3alMy y4eOHBIX MPEAMETOB, KYpPCOB, IMCLUILINH
(Momynei) opraHu3yeTcs IyTe€M MPOBENCHHsS  IMPAKTHYECKHX  3aHATUH, MPAKTUKYMOB,
7a00paTOPHBIX pabOT M MHBIX AHAJTOTHYHBIX BUAOB YUCOHON NESITEIBHOCTH, MPEIyCMaTPUBAIOIINX
ydacThe OOy4aromuxcs B BBINOJHEHHH OTICIBHBIX 3JIEMEHTOB padOT, CBS3aHHBIX C Oymymien
po(hecCHOHATBEHON AEATEIEHOCTHIO.

[IpakTdeckass MOArOTOBKa MOKET BKJIIOYATh B CE0Sl OTACIBHBIC 3aHATHS JIGKIMOHHOTO
THUIIa, KOTOpBIE MPEeIyCMaTPUBAIOT Niepeaady yueOHOH nHpopManuu 00ydaromuMcs, He0OX0IMMOn
JUIL  TIOCIICAYIOIIErO  BBITIOJTHEHUsT paldoT, CBA3aHHBIX C Oyaymed mnpodeccHoHaTbHOU
JEeSATeIBHOCTBIO.

PexomentyemMbIii 00beM TPAKTHYECKOH MOJIrOTOBKH (B MPOICHTAaX OT KOJHYECTBA YacOB
KOHTaKTHOM paboThl) Al AUCHUILINH, PEaIU3yIOLINX:

- yHuBepcanabHble koMiereHuu (YK) ot 5 no 15%;

- obmenpodeccrnonansubie kommereHuu (OI1K) ot 15 10 50 %;

- nmpodeccuonanpubie kommnereHuu (I1K) ot 20 1o 80%.

4.1 Conepxanune TUCUMIIIIMHBI

Pa3znes 1. YnpasiieHue npoekTaMu: KOHIENMUMS U METOA0JIOTUS

IHousitue «npoexkT. THIBI U BUABI IPOEKTOB

OObeKT, npeaMeT, TEOpeTUYEeCKHe U MPAKTHUECKHWe 3aladyd AUCLUUIUIMHBL YIpaBIECHUS
npoexktamMu. CozepaHue OCHOBHBIX KaTE€rOpWi, MOHATHA M MPUHLUIIOB YIPABJICHHS MPOCKTAMHU.
OcHoBHbIE 0051aCTH yrpaBieHHs poekTamu. [IpuHIMIbI KilaccuuKaluy MpoeKTOB, UX OCHOBHbBIE
TUNBI ¥ BUABL. OCOOEHHOCTH yIpaBiIeHUS IPOEKTaMU Pa3IHMUHBIX TUHOB. ONpeaenaTh TUIl IPOEKTa
IO CYIIECTBEHHBIM KJacCU(PUKAIIMOHHBIM Npu3HakaMm. OTpaHUYEHUS POEKTa, COOTBETCTBYIOIIMMHU
€ro TUILY U BULY.

Yupasiienue npoektaMmu. Z/Ku3HeHHbIH IUKJI MPOEKTA

OcHoOBHbBIE XapaKTEepUCTUKU MpoekTa. Ku3HeHHbll ki1 u (as3sl mpoekra. OcoOeHHOCTH
YIPABJICHUS IPOEKTAMU.3aNnHTEPECOBAHHBIE CTOPOHBI MPOEKTA. ['pymnmbl IPOLECCOB B yIIPABICHUH
npoektamu. THpopMaImoHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTUHU YIIPABJICHUS IPOCKTAMH.

Metoabl 0TOOPA NIPOEKTOB

OT60p MpOEKTOB HA OCHOBaHUHM MOKa3areneil (rHaHCOBON akTUBHOCTH. DakTopHAast MOJEINb
OLICHKH IPOEKTOB. YUCTBIN AUCKOHTUPOBAHHBIN 10X04. Cpok okynaeMoctu. @akTopHas MOJEIb ¢
yueToM Beca. HeuncnoBsie Moienu 0TOOpa MPOEKTOB.

Oxkpy:keHue nmpoexkTa

CTpykTypa OKpYKEHMs MpOeKTa U ee 3eMeHThl. llenu mpoekra. biawkHee n jganbHee
OKpYXE€HUE IpOoeKTa. BHyTpeHHee M BHEIIHME OKpPY)KEHHE MpoeKTa. MexaHu3Mbl BO3JEHCTBUSA
3JIEMEHTOB CTPYKTYpPBI Ha peain3anuio npoekta. CTeneHb NPUOPUTETHOCTU JIEMEHTOB OKPYKEHHS
npoekrta. @akTopbl COUUATIBLHOTO OKPYKEHUS, ONPEIEIAIONINE ICUXOJIOTHYECKUE PEAKIINY JIFO/IEH B
oprau3aiui. MOHUTOPHHT U3MEHEHU MapaMETPOB OKPYKEHUS MIPOEKTA.

IIpaBoBbie (opMBI Opranu3anuu OM3Heca H pa3padoTKa NPOEKTOB

[IpaBoBbie (opMBI OpraHuMzaluu MNpeanpuHumarenei. JloroBopHoe peryaupoBaHHe
MIPOEKTHOU JesATeTbHOCTH. [loroBopel KOMepueckoW KoHIeccuu U (paHuaifsunra. J[oroBopbl
IIPOCTOr0 TOBAPUIIECTBA U COBMECTHOM AesATeNbHOCTH. COBPEMEHHBIE OPraHNU3allMOHHO -IPABOBBIE
(opMBI peanu3annuy BeHUypHbIX HHBECTULIMOHHBIX MPOEKTOB B Poccuu.

HNuBecTnnnonHbie npoekThl. PazpadoTka Ou3Hec-mi1ana

[loHsITHE MHBECTUIIMOHHOTO MpPOEKTa. TeXHWKO-d3KOHOMHYeckoe oOocHOBaHWe. busHec-
riad. TpeGoBaHMs K cocTaBlIeHMIO OM3Hec-IIaHa. Pa3nensl 6usHec-miiaHa. Pestome. busHec-man
IJIEMEHHOTO XO3s1iCTBA.

Pa3pea 2. IliiannpoBanune npoexkra



YnpasiieHue OTHOIIEHUSIMH €O CTEHKX0JIepaMH NPOeKTa

DONEeMEHTBl CUCTEMBl CTEHKXOJAEPOB NPOEKTa U MNPUHLMUNBI UX BblaeaeHus. DyHkun
CTEMKXO0J11epOB NMpoeKTa. Paznuuns Mexay BHYTPEHHUMHU U BHEIIHUMH CTEHKXOJIJIEpaMu IIPOEKTA.
[TpuynHBI U NOCTENCTBHUS PAa3BUTHA KOH(MIMKTOB MHTEPECOB CTEHKXOJIEPOB IMpoekTa. MHTepech
Pa3IMYHBIX TPYIIT CTEUKXO0JAEPOB. Mepbl 10 MOTUBALIMU CTEUKXOJIEPOB HA MOJJIECPKKY MIPOEKTA.
CoTpyAHUYECTBO CO CTEHKXOJIIEpaMu MpoeKkTa. MeToabl yrpaBieHHs IOBEJAEHUEM CTEHKXOJIJEPOB
IIPOEKTA.

Komanaa npoekra

OcoGeHHOCTH KOMaHAbl M KOMaHgHOW paboTel. Co3manue ycinoBUH it (OpPMPOBaHUS
koMaHJbl. Kputepun oneHku 3¢ ¢eKkTuBHOCTH pabOThl KOMaHAbl. YIpasiieHue 3(pQPEKTUBHON
paboToit koman 1. Co3znanue BbICOKOI(D(HEKTUBHBIX MPOEKTHBIX KOMaH/I.

Opra"nu3zanoHHasi CTPYKTYpa NpPoeKTa.

Tunel opraHU3allMOHHBIX CTPYKTYp HPEINpHUITHS U MECTO B HUX NHpoekToB. CHIIbHBIE U
ciabble CTOPOHBI PA3IMYHBIX TUIIOB MPOEKTHBIX CTPYKTYp. MecTo mpoekTa B OpraHU3allMOHHOM
CTpYKType mpeanpusatus. MaTpuuHas M HpPOEKTHas CTPYKTYpbl. MeToabl aHamu3a MNpOEKTHOM
CTPYKTYpBHI.

IIpuHsiTHE pelIeHHH B YIIPABJICHUH NPOEKTAMM

OO6nacTy MPUHATUS U TUIBI PELIEHU B MPOEKTHOM YIPABICHUH. DTalbl palMOHaIbLHOTO
MIPUHATHS pelIeHU U uX cojiepkaHue. JIMuHOCTHBIE (aKTOphl B MPUHIATHU pelieHuid. Mexanusm
NPUHATHS  yIOBJIETBOPUTENBHBIX pEIICHUH. YPOBHM NPHUHATHS pPEIIEHUH B MPOEKTHOM
yIpaBieHUU. MeTobl pallMOHAIILHOTO NPUHSTUS pellieHud. MeToabl BbIIBH)KEHUS albTepHATHB
penienus. PanmoHanpHbIN NOIX0I K IPUHATHIO PENIEHUN B YIIPABJICHUH IPOEKTAMM.

YnpasieHue NPOCKTAMHU B YCJIOBHAX HEONIPEAEICHHOCTH H PUCKA

Knaccudukanus puckoB u GpakTopoB prcka. MeToapl OIIEHKH prcKa poekTa. OcoOeHHOCTH
IPOsIBICHUS (PAaKTOPOB PUCKA HA Pa3IMuHBIX (pa3ax mpoekra. MeTozpl OLEHKH PHCKOB IPOEKTA.
YPOBEHb HEONPENETICHHOCTH CpelIbl NMPOEKTa. Mepbl IO pearupoBaHUI0 HAa PHUCKU IIPOEKTA.
MunuMu3anys pucKoB IPOEKTA.

CocraBjieHue cMeThI U 010/IZKeTa MPOeKTa

Copepxanne  cmerbl  npoekra.  llocinenoBaTesnbHOCTH  OEWCTBMM — IPOEKTHOTO
OropketupoBanus. CocTaBiIeHUE CMEThl U OrOJDKeTa MpoeKTa. MeTo bl OFOKETHOTO YIIPaBIICHUS.
Bospacranne umzgepxek npoekra. OcoOEHHOCTH CMEThI I pa3iMyHbIX (a3 mpoekra. bromker
3aTparT Ha pabodyro cuily. Bro/pkeThl NMpPOM3BOJICTBEHHBIX 3aTpaT M 3aKyloK. J(OMONHUTENbHBIE
cratbu Oropkera. KoHTpoub ucnosHenust OroaxkeTa.

Ils1aHupoBaHue MPOEKTA

OOmiee 1utaHupoBaHue IMpoekTa. Jlekommosuius padoT Ui IUITAHUPOBAHMS IPOEKTa.
[IpaBuna mnpuMeHeHUsT METONOB IUIAHMPOBaHMs. YPOBHM Jeranu3auuu Iia”a. Cpencrtsa
m1aHupoBanus. KoopanHanus miaHoB pa3HOrO ypOBHS.

KanenpapHoe niianupoBaHue pecypcoB H 3aTpat

brojker 3arpar mpoekra. CereBoil rpaduk B yCIOBHUAX OrPaHUYECHHOCTH PECYPCOB.
BripaBHuBaHue NOTpeGHOCTH B pecypcox. IlnmaHupoBaHue NPOEKTOB B YCIOBHUIX OTPaHUYEHHOCTU
pecypcoB. YMEHBIIEHHE TPOJIOJDKUTEIBHOCTH IPOEKTA.

Pazgen 3. Ynpasienue peajansanueil npoexkra

YnpasijieHHe KOMMYHHUKAUUAMH NPOEKTA

[ToHsITHE «KOMMYHHKALUS IPOEKTa», €r0 0COOEHHOCTH U OTJIMYMUTENIbHBIE YepThl. MecTo u
3HAQYEHUE KOMMYHHKAIUH B JOCTHXKCHUU LEJle Npoekra. Pasznnuuve MexIy KOMMYHUKaUUSAMHU
pasHoro Tuma (pedeBble, MMCbMeHHbIE). BepbansHoe U HeBepOanbHoe oOmenue. HedopmansHoe
obOmenue. Kanansl sddexruBHOro oOmenus. [lenoBas mnepenucka M OTYETHOCTh. BiusHue
CTPYKTYpBI TIPOEKTa Ha MH(POPMAIMOHHBIE MOTOKU. /IMarHOCTUKA U OIEHKAa KOMMYHMKAllMOHHON
CUCTEMBI IIPOEKTA.

KonTpoJas peanusanum npoexkra. Y npasJjeHnue M3MeHEHHUIMHA
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3amaun, (YHKIWM, METOABI MOHHUTOpPHHTA pPabOT Mo mpoekty. Kputepum u crnocoObl
OCYILIECTBIIEHUSI KOHTPOJs npoekra. ColepskaHne OCHOBHBIX 3TanoB KoHTpoust. IIpoexrtupoBanue
CHCTEMBI KOHTpPOJII ¢ OOpaTHOH cCBs3bl0. MeToabl KOHTpOJs. Pa3paboTka KOPPEKTHPYIOLIMX
neiictBuil. [IpoBenenue ayaura nmpoekra. OT4eT 0 IpOBEPKeE.

YnpasiieHHe Ka4eCTBOM IPOEKTA

OcHOBHBIE CTaHIAPTHI, POPMYIUPYIOMIHE TPEOOBAHUS K KQUECTBY MPOEKTA U €TO
npoayKuuu. [IpuHIMIBI KOHIENIIMY «BCEOOIIEro ynpaBieHUsl KadeCcTBOM». MeTo bl INIaHHPOBAHUS
kadgectBa. CriocoObl 00ecTieueHnst KauecTBa MPH pean3aiuy IpoeKTa. Buapl 1 MeTOI6I KOHTPOJIS
kagectBa. DopMupoBanue TpeOOBAHUI K KaYECTBY MPOJAYKIIMH U TIPOECKTOB.

3aBepieHHe MpoeKTa
[IpoOnembl, BO3HUKAIOIIKE TPU JOJITOCPOYHOM, JOCPOUYHOM U (POPC-MAKOPHOM 3aBEPIICHUU
npoekTa. Onepanuy 3aBepiieHnst MPoeKTa U (PYHKIIUU MEHEHKEPOB IIPOEKTA.
PerynupoBanne HOrOBOPHBIX OTHOIIEHUH Ha 3aBEpIIAIONIEH CTaIuU MpoekTa. JlokyMeHTauus ais
nepenavn 3aKkazuuky npoekra. OneHka padoThl pyKOBOJUTEINS MPOEKTa U KOMaHbI B 1iesioM. OTyer
0 MPOBEPKE TOTOBHOCTHU MPOEKTA.

4.2. Cogep:xanue JieKI Ui

Ne KomuuectBo | Ilpaktudeckas
HauMeHnoBaHue JeKIIMH
n/n 4acoB HOATOTOBKA
1. | Hounstue mpoekT. Tunsl ¥ BUABI IPOEKTOB 2 +
2. | Ynpasnenue npoexramu. JKN3HEHHBIH LUK POEKTA 2 +
3. | Meroasl oTOOpa MPOEKTOB 2 +
4. | OkpyXeHHEe IPOoeKTa 2 +
5. | IlpaBoBbie popMbl OpraHu3ayu Ou3Heca U pa3paboTKa NPOEKTOB 2 +
6. | MuBecTuimonHsie MpoekThl. Pa3paborka Ou3Hec-maHa 2 +
7. | YupaBieHre OTHOIICHUSIMH CO CTEHKXONAepaMH MPOEKTa 2 +
8. | Komanna npoekra 2 +
9. | Opranu3anmoHHasi CTPYKTypa MpOoeKTa 2 +
10. | [punsiTHe pelieHuii B YIPaBICHUH ITPOSKTaMH 2 +
11. | YnpaBieHue IpoeKTaMy B YCIOBHAX HEONPENEeIeHHOCTH U PHCKA 2 +
12. | CocraBiieHne cMeThI U OIOKETa MPOESKTa 2 +
13. | [InanupoBaHue mpoekra 2 +
14. | KanengapHoe IJIaHUPOBaHUE PECYPCOB U 3aTPaT 2 +
15. | YmopaBieHue KOMMYHHUKAIAAMH IIPOEKTa 2 +
16. | Konrpomnb 1 aynuT mpoekra 2 +
17. | adopmannoHHbIe CUCTEMBI B YIIPABICHHUE IPOSKTAMHU 2 -
18. | 3aBepuieHue npoekTa 2 +
Hroro 36 15%
4.3. Conep:xanue 1a00paTOPHBIX 3aHATHI
JIaGopaTopHbIe 3aHATUS HE IPEIYCMOTPEHBI
4.4. Conepxxanue NPaKTHYECKUX 3aHATHI
Ne . Komnuectso | IIpaktndeckas
HanmeHoBaHMe MPAKTHYESCKUX 3aHATHH
T 4acoB MOrOTOBKA
1. OCHOBHBIE MOHSTHSI POSKTHOTO ypaByieHust. TUTIBI U BUIBI TPOSKTOB 2 +
2. JKH3HEHHBII LIMKIT TPOEKTa 2 +




3. MeTtonsl 0TOOpa MPOEKTOB U ONPEACICHNE MPUOPUTETHOCTH MPOSKTOB 2 +
4. OxkpyKeHUe NpoeKTa 2 +
5 [IpaBoBbIe opMBI Opranu3aiyy Ou3Heca U pa3padoTka npoekToB. [IpaBoBoe 5 +
" | perynupoBaHHe MPOSKTHON NEATEIBHOCTH
6 VHBecTUIMOHHBIE IPOEKTHL. Pa3paboTka Ou3Hec-TIaHa. bisHec-iaH, ero 5 +
' CTPYKTYpa U Ha3HAUCHUE
7 YrpaBieHue OTHOMICHUAMHU CO CTeHKXonaepaMu mpoekta. OnpeeneHue 5 +
' 3aMHTEPECOBAaHHBIX CTOPOH NMPOeKTa (CTEHKX0J1JIEpOB)
8. Komawnja npoekra. Co3JjaHie KOMaH bl IPOSKTa M OPraHU3aIHs ee PaboThI 2 +
9 OpraHuzaiMoHHas CTpyKTypa npoekrta. [IpoekT B opraHu3alioOHHON 5 +
) CTPYKTYp€ OpraHu3aIiu
10 [puHATHE pEllieHNn# B YIIPaBICHUHU MPOSKTaM. MeTO/IbI IPUHATHS PELICHHH B 5 +
" | ympaBieHHH OpOSKTaMH
11 YrpaBieHue MPOeKTaMH B YCIIOBUSIX HEOMPEICTICHHOCTH 1 PUCKa. MeToIb! 5 +
" | OlIEHKH PHCKOB MPOEKTa
12. | CocraBiieHre CMETHI M OFOJIKETa TIPOCKTA 2 +
13. | CpeacrBa rulaHUpPOBaHUS MPOESKTA 2 +
14. | KanenmapHoe IUIaHUPOBAHKUE PECYPCOB U 3aTpaT 2 +
15. | YmpaBieHre KOMMYHUKAIUSIMH MPOEKTA 2 +
16. | KouTpomb u ayauT mpoeKTa 2 +
17. | uadopManoHHbIe CUCTEMBI B YIPABICHUH TPOSKTAMH 2 -
18 3aBepiieHue mpoekTa. Perenne o 3akpeIThn npoekra. Iporece 3aBepiieHus 5 +
" | mpoexTa
Hroro 36 15%
4.5. Buapl 1 coJiep:kaHue caMOCTOSITEIbHON padoThl 00y4aomMXCs
4.5.1. Buabl caMoCTOSITE/ILHOI pad0Thl 00y4aI0 M XCsI
Bunpl camoctosTensHOH paboThl 00y4aromuXCst KonnuectBo yacos
IToaroroBka K MpaKTHYECKUM 3aHATHAM (YCTHOMY ONPOCY, PELIEHHIO 28
CHTYAaLIMOHHBIX 3a/la4, TECTUPOBAHUIO)
IToaroroBka K KOJUIOKBUYMY 18
CaMocTosATeIbHOE U3YYEHNE OTAEIBHBIX TEM U BOIIPOCOB 14
IToaroroBka K NpOMEKYTOUHOM aTTeCTallu| 6
Hroro 66
4.5.2. Conep:xkaHue caMOCTOSATEIbHOI padoThl 00yUYalomMXCsl
Ne Komnuectso
HaumenoBaHue TeM U BOIIPOCOB
/o JacoB
1. Hcropus ynpaBiieHUst IPOSKTaMH 4
2. [onsTe «poekT. TUIbl 1 BUIBI MPoeKToB. CTaHAAPTH U cepTH(UKALKS B YIPABICHHI 3
MPOSKTaMH
3. Ynpapnerne npoektamu. JKU3HEHHBIN UK MPOSKTa U ero (a3l 3
4. Mertonsl otOopa mpoekToB. Llenn npoekTa 3
5. Kozekcpl 3THKH MPOSKTHBIX MEHEPKEPOB M HX POJIb B POSKTHPOBAHHU 4
6. OkpyxeHue poekTa. BHelIHee 1 BHYTpeHHEE OKPY)KSHHE IIPOSKTa 2
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7. [IpaBoBbIe (hopMBI Opranu3aniy OuzHeca u pa3padoTKa MpoekToB. CoBpeMeHHBIE
OpraHM3aIIOHHO-TIPaBOBBIE (POPMBI peasTi3aiy BEHYYPHBIX HHBECTHIIMOHHBIX IIPOEKTOB B 3
Poccun.

8. WuBectumonnslie npoekTsl. Pazpaborka On3Hec-mutaHa. IHBECTUIMOHHBIE TPOEKTHI B 3
pa3BeNICHNH U CEJIEKITUH CEeIbCKOXO03sIHCTBEHHBIX KUBOTHBIX

9. VYnpasieHre OTHONIEHUSMH CO CTEHKXOJAepaMu IpoekTa. MeTo/bl yIpaBIIeHNs IOBEICHUEM 3
CTEHKXOJIIEpPOB MPOEKTa.

10. | Komanna npoekra. Komannnas crparerns 5

11. Opranu3zanyoHHas CTpyKTypa rnpoekra. OpraHu3allMOHHBIE CTPYKTYPBI IIPOSKTHPOBAHUS 2

12. | IlpussTHE pemeHni B yIIpaBIeHUH MpoeKTaMu. JINIHOCTHBIE PaKTOPHI B IPUHSITHH PELICHUN 2

13. | YnpapneHue NpoeKTaMu B YCIOBHSX HEOIPEIEIIEHHOCTH U pucka. Pucku npoekra 3

14. CocraBjieHUE CMETHI M OIO/KETa MPOCKTa 3

15. | InanupoBanue npoekra. OpraHu3anys NpoLecca BHIOIHEHHS POEKTa 3

16. CTpyKTYpHBIH U IPOLIECCHBIH IITaH NpOeKTa 4

17. KanennapHoe ruiaHupoBaHue pecypcoB u 3atpat. [lnannpoBanue BpeMeHn 3

18. VYnpasieHne KOMMyHUKaIUSIME NIpoekTa. «UenoBeueckuit haktop» B yrpaBieHHH IPOSKTAMU 3

19. KoHTponb 1 aynut npoekrta. YTpaBieHHe H3MEHEHUSIMH MIPOEKTa 5

20. | UndopmanmoHHbIe CHCTEMBI B yIpaBJIeHHHU NpoekTaMu. KadecTBo mpoekra 2

21. KonTtpoms u 3aBepiieHne npoekTa 3

22. [oaroroBka Kk 3a4éTy 6
Hroro 66

5. YueOHO-MeTOAUYeCKOE o0eceueHrne CaMOCTOSITEIbHOM PadoThl 00y4aromuXxcst
0 JUCIHHUILINHE

Y4ebHo-MeToquveckue pa3paboTku umerores B Hayunoit Oubnmorexe dI'bOY BO
IOxHo0-Ypansckuit 'AY:

5.1 VopaBnenue mnpoekramMu [DNEKTPOHHBIA pecypc]:  METOJ. PEKOMEHIAIMH II0
OpraHM3allii CaMOCTOSITENbHON paboThl oOywaromuxcsa. HampaBnenuwe mnoarotoBku: 36.04.02
3o00TexHus, nporpamma: Pa3BeneHue, celeKius U TeHETUKa CeIbCKOXO3SWCTBEHHBIX >KMBOTHBIX;
kBannukanust — maructp; Gopma obydenus: ounas / coct. E.A. Koxymko; FOxHO-Ypanbckuii
I'AY, UucTuTyT BeTepuHapHOi MemuimHbl. - Tpounk: FOxno-Ypansckuit ['AY, 2021. - 45 c.—
Pexxum moctyna: https://edu.sursau.ru/course/view.php?id=5984;

5.2 VYmpapneHue mpoekTaMu [DIEeKTPOHHBIN pecypc]: METOJ. yKa3aHUs K MPaKTHYECKHM
3aHATUAM JUId OOYYalOIIMXCsl MO HampaBieHUIO MOAroToBKH: 36.04.02 3ooTexHus, mporpamma:
PasBenenue, cenekuus U reéHETHKA CEIbCKOX035MCTBEHHBIX JKUBOTHBIX; KBAIM(UKALUSI — MArucTp;
¢dopma oOyuenus: ounas / coct. E. A. Koxymxko; IOxuno-Ypansckuit T'AY, HuHctutyT
BeTepuHapHoi MemunuHel. - Tpounk: KOxHo-Ypansckuit 'AY, 2021, - 75 c. — Pexum npocrymna:
https://edu.sursau.ru/course/view.php?id=5984;
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https://edu.sursau.ru/course/view.php?id=5984
https://edu.sursau.ru/course/view.php?id=5984

6. D oHI OLIEHOYHBIX CpeacTB AJisi MPOBEACHUA
l'lpOMG)KyTO‘lHOﬁ arrecranmuu oﬁyqammnxcﬂ mo JTUCHUIIJIMHE

Jlnist yCTaHOBJIEHUS! COOTBETCTBHUS YPOBHS MOJATOTOBKH o0yyaromuxcs TpedoBanusm OI'OC
BO pazpabotan ¢oH/ OLIEHOYHBIX CPEACTB /ISl TEKYIETO KOHTPOJIS YCIIEBAEMOCTH U MPOBEACHUS
MIPOMEXYTOYHOM arTecTaluu oOydaroumuxcsd Mo JucuuiuinHe. ©OOHJ OLIEHOYHBIX CPEJICTB
npezacrasieH B Ipwioxenun.

7. OcHOBHAs M 1ONIOJTHUTEJbHAS y4eOHasi JUTepaTypa, Heo0X0AUMas JIsl OCBOCHHS
AUCHUTIUHBI

OcHoBHasl 1 JOTIOJNIHUTENbHAS yueOHas uTeparypa nuMmeercs B Hayunoit OubnnoTeke 51
ANEKTPOHHOM HHPOpMannoHHO-00pazoBarensHoi cpeae ®I'BOY BO I0xHo-Ypansckuit [AY.

OcHoBHas JIUTEpaTypa

1. benukosa, U. [1. OcHOBHI yrpaBieHus npoekramu : yueOHoe nocodue / U. I1. benukosa, O. H.
®emucko. —  CraBpomons @ Cr['AY, 2020, — 112 c¢.— Pexum pocryna:
https://e.lanbook.com/book/169715

2. JleBymkuna, C.B. YnpapiieHue npoektaMu [ DIeKTpOHHBIN pecypc] : yaeOHoe mocobue : [16+]
/ C.B. JleBymikuHa ; CTaBpOINoOJIbCKUI TOCYyJapCTBEHHBIN arpapHblii yHuBepcuTeT. — CTaBpoIoJb :
CraBpononbCKUi TOCYIapCTBEHHBIN arpapHslid yHuBepcurer, 2017. — 204 c.— Pexum nocryma:
http://biblioclub.ru/index.php?page=book&id=484988

3. IIpeobpaxenckas, T.B. Yrnpasnenue nmpoexkramu [DIeKTpOHHBIN pecypc]| : yueOHOe mocodue :
[16+] / T.B.IIpeobpaxenckas, M.I. Myprasuna, A.A. AnetnuHoBa ; HoBocuOupckuii
TrOCyJapCTBEHHBIM  TEXHUYECKHMN  yHuUBepcuter. —  HoBocuOupck :  HoBocmOupckwmit
roCyIapCTBEHHBIM TexHWuyeckuid yHuBepcuter, 2018. — 123 c¢. : wn., Tabm. — Pexum
noctymna:: http://biblioclub.ru/index.php?page=book&id=574957

4. VYmnpaneHue NpoeKkTaMu [ DNeKTPOHHBIN pecypc] : yuedHoe nocodue : [16+] / I1.C. 3eneHckuid,
T.C. 3umnskoBa, 1. Ilonogeko u ap. ; ot. pen. .M. Tlonmoasko ; Cubupckuii denepanbHbIii
yHuBepcuteTr. —  KpacHospck : COY, 2017. — 132 ¢ : wun — Pexum
nocryma: http://biblioclub.ru/index.php?page=book&id=497741

JonoaHuTebHAS IUTEPATypa

5. KowngparseBa, M. H. Texnonoruu ympapiieHuss IpoekTamu : yuebHoe mocobue / M. H.
KonnmpateeBa. — MockBa : PTY MHPDA, 2020. — 80 c.— Pexum pocrymna:
https://e.lanbook.com/book/163919

6. AwnbmuH, B.M. Ynpaenenue npoekramu: (GyHIaMEHTANbHBIH Kypc [DIEKTpOHHBINH pecypc] :
yuebnuk / B.M. Aupmnn, A.B. Anemun, K.A. barparuonu ; pen. B.M. Anpmun, O.M. Unbuna. -
MockBa : Wsmarenbckuii goM Beicmiedn mkonasl skoHoMukH, 2013. - 624 c. -. Pexum
nocryna: http://biblioclub.ru/index.php?page=book&id=227270

7. Ckopoxon, C.B. VYmpaBnenue mnpoektamu cperactBamu Microsoft Project [DnexTpoHHBIM
pecype] : kypc / C.B. Cxopoxon. - MockBa : HnrepHer-YHuBepcurer MHpOpMaIImOHHBIX
TexHomnorui, 2009. - 277 C. — Pexum
nocryna: http://biblioclub.ru/index.php?page=book&id=234677

8. byuaes, I'.A. YnpaBienue npoekramu [DIeKTpoHHBIH pecypc] : Kypc nekuuii / I'.A. Bydaes ;
JlarecTaHCKUI TOCyIapCTBEHHBIN yHHUBepcUTeT HapojaHoro xossicTta (JI'YHX). — Maxaukana :
JAT'YHX, 2017. — 104 c. — Pesxxum pocryma: http://biblioclub.ru/index.php?page=book&id=473822
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9. Uepnsik, B.3. YnpapiieHne WHBECTUIIMOHHBIMH MPOCKTaMH [ DIIEKTPOHHBIN pecypc] : ydeOHoe
mocooue / B.3.Uepusak. - MockBa : Onwmru-lana, 2012. - 365 c¢. - Pexum
noctyna: http://biblioclub.ru/index.php?page=book&id=118746

8. Pecypchbl nH(pOpMALIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu «AHTepHET», He00X0AUMbIEe
JJIS1 OCBOEHM Sl TUCHUTJIMHBI

1. Enunoe okHO nocTymna K yueOHO-MeToAuuecKuM paspadoTkam https://toypray.pd
2. OBC «M3parenbctBo «Jlanpy» — http://e.lanbook.com
3. OBC «YuuBepcuterckas oubnmoreka online» — http://biblioclub.ru

9. MeToauveckne yKa3aHus JJs 00yYAKOUIUXCS 10 OCBOEHHUIO JUCIHUNIMHBI

Y4eOHO-MeToaAnuecKue pa3paboTku uMerores B HayuHoit Oubnnoreke W 3IEKTPOHHOM
nHpopmannoHHo-o0pazoBatenbHoil cpene @PI'BOY BO I0xuo-Ypansckuii 'AY:

9.1 VYmnpaBneHue mpoekTamMHu [DIEKTPOHHBIH pecypc]:  METON. PEKOMEHIAIMH II0
OpTraHM3aIlii CaMOCTOSITEIIBHONH paboThl oOydaromuxcs. Hampasnenwe moarotoBkm: 36.04.02
3oo0TexHus, mporpamma: Pa3BeneHne, CeNeKIUs W TeHETHKa CEeNbCKOXO3SHCTBEHHBIX >KHBOTHBIX;
kBanuduKanus — Maructp; ¢opma odydenusi: ouynast / coct. E.A. Koxymko; FOxH0-Ypanbckuit
I'AY, UuctutyT BetepuHapHOid MemunuHbl. - Tpouunk: FOxHo-Ypansckuit I'AY, 2021. - 45 c.—
Pesxxum mocryna: https://edu.sursau.ru/course/view.php?id=5984;

9.2 VYmnpapneHue mpoeKkTaMu [IJIEKTPOHHBIA pecypc]: METOJ. yKa3aHHUs K MPAKTHUYECKHM
3aHATUSAM JUIsl OOYYarONIUXCsl 1O HampaBjeHUI0 NoaroToBku: 36.04.02 3ooTexHus, mporpamma:
Pa3Benenue, cenekiusi U reHETUKA CETbCKOXO3SICTBEHHBIX JKUBOTHBIX; KBATU(DUKAIIUS — MAarUCTP;
dbopma oOyuenusi: ounas / coct. E. A. Koxymko; IOxuo-Ypansckuit ['AY, WnaCTHTYT
BETepUHAPHON MemuuuHbl. - Tpowurk: FOxuo-Ypansckuit ['AY, 2021. - 75 c¢. — Pexum nmocrymna:
https://edu.sursau.ru/course/view.php?id=5984;

10. HudpopmanuoHHbIE TEXHOJOrHHM, MCHOJb3yeMble TMPH  OCYLIECTBJIEHHUH
o0pa3oBaTeIbHOI0 IpoLecca MO AMCUMIUIMHE, BKJIKYAas IMepedYeHb MPOrPaMMHOIO
olecreyeHus: U MHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

B Hayunoi#i 6ubnuoreke ¢ TepMUHAIbHBIX CTaHIUN MpPENOCTaBiseTCS NOCTyN K 0azam
JTAHHBIX:

— Hudopmanmonno-cnpaBounas cuctema Texskenept No20/44 ot 28.01.2020

— DNeKTpOHHBIN Karajaor Wuctutyra BETEPUHAPHOM MEUIIHbI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rusl.xml,simpl_IVM1.xsl+rus.

[IporpammuoOe oOecrieueHue:

—  Microsoft Office Basic 2007 Ofc Pro Tri (MLK) OEM Sofware S 55-02293 (cpoxk
neicTBus — beccpodHo)

—  Windows XP Home Edition OEM Sofware Ne 09-0212 X12-53766 (cpok aeicTBus —
BeccpouHo)

—  MyTestXPRo 11.0 Ne A0009141844/165/44 ot 04.07.2017 r. (cpok neicTBUS —
beccpouno)

— AntuBupyc Kaspersky Endpoint Security Ne 10593/135/44 ot 20.06.2018 .,
Ne20363/166/44 ot 21.05.2019 1.

— Google Chrome. Be6-6pay3ep. CBoboHO pacnipoctpansemoe [10 (becrutatHoe
porpaMMHOe obecrieueHue)
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— Moodle. Cucrema ynpasnenus ooyderreM. CBoOoHO pacrpoctpansiemoe [10 (GNU
General Public License)

11. MaTepuajibHO-TeXHUYecKas 6a3a, He00OXoAUMAs ISl OCYHIECTBJIEHHS 00Pa30BaATEIbHOI0
npoiecca no JMCUMIINHE

YueOHbIe ayuTopun JJsi IPOBECACHHUSA y‘leﬁl—[blx 3aHﬂTI/II7[, NMpeaAyCMOTPECHHBIX
HpOFpaMMOﬁ, OCHAIIICHHBIC OﬁOpyHOBaHI/IeM H TEXHHYCCKUMU CpeaACTBaAaMu oﬁyqe}mﬂ

1. Aynutopus Ne 415, ocHatieHHas:
- IEPEHOCHBIM MYJIbTUMEIUITHBIM KOMILJIEKCOM (HOYTOYK, SKpaH, BUJIEOTIPOEKTOP);

IMomenienus Ajsi cCaMOCTOATEIBLHOI Pad0THI 00y4aIO M XCH

1. Tlomemenne Ne 42  nmus camMOCTOSTENBbHOW pPabOTHI, OCHAIIEHHOE KOMITBIOTEPHOU
TEXHUKOW C ToaKiIovYeHneM K cetu «MHTepHeT» u olecredeHHueM J0CTyna B JJIEKTPOHHYIO
nHpopMannoHHo-o0pazoBarensHyo cpeny ®I'BOY BO IO0xHo-Ypansckuii [AY.

IlepeyeHb 000pya0BaHUSI U TEXHHUYECKHX CPEICTB 00y4YeHUs
He umeercs
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IMPUJIOKEHUE

®OH/J OHEHOYHbIX CPEICTB

JUTS TEKYIIETO0 KOHTPOJIS YCIICBAEMOCTH 1 IIPOBEJICHHS MPOMEKYTOYHOM aTTeCTAllUN
00ydJaronuxcs
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1. KoMnereHuyu u ux HHANKATOPLI, Q)OpanyeMLIe B npouecce 0OCBOCHU A TUCHUIIIMHBI

YK-2. CnocoGeH yrnpaBiisiTh IPOEKTOM Ha BCEX 3TaNax ero >KU3HEHHOTO IIHUKIIA

Kon u ®opmupyembie 3YH HaumenoBaHue o1ieHOYHBIX
HaUMEHOBAaHUE CpEICTB
HHAMKaTOpa 3HAHUSA YMEHHS HaBBIKU Texvias [IpmexyTou
JOCTIKEHUS yi Has
aTTecTanus
KOMIIETEHIUH aTTecTalus
WJI-1.VK-2 O6yuaromuiics OGyuarommuiics O6yuarommuiics YcTHbId 3auér
JIOJKEH 3HATH! JIOJDKEH YMETh: JIOJKEH BIIAJETh! OIIpoC Ha
VYmpasnuser
OCHOBHBIE MIPUMEHSTh HaBBIKAMU MIPAKTUYECKOM
IIPOEKTOM Ha Bcex .
yrAIaX ero KaTeropum, TEXHOJIOTHH TPUHATHS PeLICHHH 3aHSTHH,
TIOHSITHUS U MIPOEKTHOT O B [IPOEKTHOM TECTHPOBAHHUE,
JKU3HEHHOT O
TPUHIHIIEI yIpaBlIeHUs Ha BCeX yIpaBIEeHUH - peleHue
IIUKJIa
YIPaBJIEHUS JTamnax *XU3HEHHOI O (b1.0.09, YK-2 - CUTYaLlMOHHbI
IIPOEKTaMU B LMKJIa TIPOEKTA - H.1) X 3aJ]a4 Ha
LENAX peleHns (b1.0.09, YK-2-V.1) MIPAKTUYECKOM
MPOU3BOACTBEHHBI 3aHSTHH,
X 337124 B KOJIJIOKBUYM
MPaKTUYECKOU
JIeSITeTbHOCTH —
(b1.0.09, YK-2 -
3.1)

VYK-3. CriocobeH opraHM30BbIBaTh U PYKOBOJHWTH pabOTONW KOMaHJbI, BhIpaOaThiBas KOMAaHIHYIO
CTpaTeruio Ajs JOCTHKEHUS OCTaBICHHOM LeH

Kox u ®opmupyemsie 3YH HanmMenoBaHue O1ieHOUHBIX
HaUMEHOBaHHE CpeNCTB
UHJUKaTOpa 3HaHUA YMEHUS HaBBIKU Texymas ITpmexxyTou
JOCTHKEHUS Hast
aTTecTalys
KOMITETEHIIUU aTTecTalys
na-1.YK-3 OOyyaromuicst OOyuarommiics OOyuaromuiics YcrHbli 3auér
Opranusyer u JIOJIXKEH 3HATh: JOJIKEH YMETh! JIOJIKEH BIIAJIETh: OIIpOC Ha
PYKOBOZIUT 0COOEHHOCTH OpraHU30BHIBATh U HaBBIKAMH MPaKTHYECKO
paboroit KOMaH/Ibl U PYKOBOIUTH YIIpaBICHUS U M 3aHATHH,
KOMAaH/bl, KOMaH/IHOW paboThl, | paboTOil KOMaH/bI, opraHuszanuei TECTUPOBAHU
BbIpaOaThIBas METO/IBl YIPABICHUS BbIpa0OaThIBast paboTBI KOMaH/IbI, e, pelIeHue
KOMaH/IHYIO KOMaH/IOH B IIETISIX KOMaH/IHYIO BbIpa0OaThIBas CHUTYaIlIOHH
CTPATETHIO IS JOCTIDKEHHA CTpaTeruio B LENAX KOMaH/IHYIO BIX 33Ja4 Ha
JOCTYDKEHHSA 3¢ dekTUBHOCTH JOCTH)KEHHSA CTpATeryIo B LENAX | NMPAKTHUECKO
TIOCTaBIIEHHOM peanu3anuy MpoeKTa 3¢ dekTuBHOCTH JOCTH)KEHHSA M 3aHATHH,
LeNn —(b1.0.09, YK-3 - peanmzanumn 3¢ dhexTHBHOCTH KOJUIOKBHYM
3.1) MPOEKTa peanu3an
- (b1.0.09, YK-3 - npoeKTa -
Y.l (b1.0.09, YK-3 -
H.1)

OIIK-3. Cnoco0OeH OCYIIECTBJIATh M COBEPUICHCTBOBATH MPOQPECCHOHATBHYIO NESITEIbHOCTH B
COOTBETCTBUU C HOPMATUBHBIMU IIPABOBBIMU aKTaMU B c(hepe arponpoMBIIIUIEHHOTO KOMITJIEKCa

Kon n ®opmupyembie 3YH HanMeHOBaHME OLIEHOUHBIX
HalMEHOBaHNE CpENICTB
HMHIIIKAaTopa 3HAHUA YMEHHS HaBBIKH Texcvias IMpmexyTou
JOCTHKEHHSA i Hast
aTTecTarys
KOMITeTEHINN aTTecTarys
na-1. OIK-3 OOyyaromuiicst OOyyarommiics OOyuaronmics YcTHbI 3auér
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OcymiecTBisieT u
COBEPILICHCTBYET
PO eCCUOHATHH
yIo
JIeATENEHOCTD B
COOTBETCTBHH C
HOPMAaTHBHBIMHU
MPaBOBBIMHU
aKTaMmu B cdepe
arpoIpOMBbIIILICH
HOT'O KOMILIEKCa

JIOJDKEH 3HATh:
HOPMATHUBHO -
MPABOBBIC AKTHI,
periaMeHTHPYroLIre
OpTaHH3aLHI0
COBPEMEHHOT'0
Ou3Heca U MopsI0K
pa3paboTku
WHHOBAIIMOHHBIX
MIPOCKTOB B chepe
arpoIPOMBIIILICHHOT
0 KOMILIEKCa
—(B1.0.09, OIIK-3 -
3.1)

JIOJDKEH YMETh:
MPUMEHSTh
HOPMATHBHO -
MPaBOBBIC aKTHI,
periaMeHTHPYIOIITN
€ OpraHu3aIno
COBPEMEHHOT'O
Ou3Heca U MopsiI0K
pa3paboTKu
WHHOBAIIMOHHBIX
MIPOCKTOB B cepe
arpoIpOMBbIIILICHH
Oro KOMILIEeKca -
(1.0.09, OIIK-3 -
V.1)

JIOJKEH BIIAJIETh: Ompoc Ha
HaBBIKAMH MPAKTHYECKO
MPUMEHEHUS M 3aHSTHH,
HOPMATHBHO - TECTUPOBAHU
NpaBoBoii Oassl, e, peleHue
pErIaMEHTHPYIONIE | CHUTYallMOHH
i opraHu3anuio BIX 33/]1a4 Ha
COBPEMEHHOT'0 MPAKTHYECKO
Ou3Heca U MOPSIOK | M 3aHATHH,
pa3paboTku KOJIOKBHYM
WHHOBAITHOHHBIX
MIPOCKTOB B cepe
arponpOMBIIIIIEHH
Oro KOMILIEeKca -
(1.0.09, OIIK-3 -
H.1)

2. Iloka3are i, KPpUTEPUH U IIKAJIA OLCHUBAHUA UHAUKATOPOB IO0CTHKEHUSI KOMIIETEHIIH I

NJI-1.YK-2 YnpaBiser mpoeKToM Ha BCEX ATalax ero >KH3HEHHOTO IHKIIA

Dopmupyemsl Kpurepun ¥ nikasna olieHHBaHHs pe3yIbTaTOB 00y4YeHUs 110 JUCIUIUINHE
e 3YH Henocratounslii JlocTaTouHbIil ypOBEHb Cpennuil ypoBeHb Beicokuii ypoBeHb
YPOBEHb
51.0.09, OOyuaromuiicst He OoOyyaromuiicst cnabo OOyuarommiics ¢ OOyuaromumiics ¢
YK-2-3.1 3HAaeT OCHOBHBIE 3HAET OCHOBHBIC HE3HAYUTEILHBIMHU TpeOyeMoii CTeNeHbIO
KaTErOpUH, MOHATUSL | KaTETrOpUH, MOHSITHUS U omuOKaMH 1 MOJIHOTBI ¥ TOYHOCTH
Y TIPUHIINIIBI MPUHLUIIBI OTZEIbHBIMU 3HaeT OCHOBHBIE
YIIPaBIICHUS YIIPaBIICHUS npobenamu 3HaeT KaTeropuu, MOHITUS U
MPOEKTaMHU B LIEJIAX MPOEKTaMH B LIENAX OCHOBHBIE KaTerOpHH, MPUHLUIIBI
peLIeHHs pelieHus MOHSTUS ¥ TIPUHIIUIIBI YIpaBICHUS
IIPOU3BOJICTBEHHBIX MPOU3BOJCTBEHHBIX YIIPaBICHUS MPOEKTaMH B 1IEMIAX
3a/1a4 B 3a/a4 B IPAKTHUECKOH MPOEKTaMH B LIENAX peleHus
MIPaKTHYECKOH JEeATENBHOCTH peleHus MIPOU3BOICTBEHHBIX
JEATEIIbHOCTH MPOU3BOJCTBEHHBIX 3aJa4 B MPaKTHYECKON
3a/a4 B IPAKTHUECKOH JIEATEIbHOCTH
JIeATEIbHOCTH
b51.0.09, OOyuaroruiicst He O6yuarowmiicst c1a6o OOyyaromuiicst ymeer | OOywarommiicst ymeer
YK-2-V.1 YMEET IPUMEHSTh YMEET PUMEHSITH NPUMEHATH MIPUMEHSTD
TEXHOJIOTHH TEXHOIOrHI TEXHOJIOTUH TEXHOJIOTUH
MIPOEKTHOT O IPOCKTHOTO MPOEKTHOT O MIPOEKTHOT O
YIIpaBIIEHUSI Ha BCEX YIIpaBIeHus Ha BCEX YIIPaBIIEHUS Ha BCEX YIIPaBICHUS Ha BCEX
3Tarnax JKU3HEHHOTO ATATIAX KU3HEHHOO 3Tanax >KH3HEHHOTO JTarax >KU3HEHHOTO
LIMKJIA TIPOEKTa LMKIIA [IPOEKTa IIMKJIa TIPOEKTa IIUKJIa TIPOEKTa
51.0.09, OObyuarommiics He Ob6yuatommiics cmabo OObyuatommiics OO6y4atommiics
VK-2 -H.1 BJIaJI€ET HAaBBIKAMHU BJIaJ€ET HAaBBIKAMU HEOOJIBIINMHA CBOOOIHO BiIaJieeT
HaBBIKAMH HaBBIKAMH 3aTpyIHEHUSIMA HaBBIKAMH
TIPUHSTHUS PEIICHUH B | TIPHUHSTHS PEIICHUH B BJIaJIC€T HaBBIKAMH HaBBIKAMH
TIPOEKTHOM MPOEKTHOM HaBBIKaMH MPUHATHUS pEICHUH B
yIIpaBICHUH YIIpaBICHUH MPUHATHS PELICHIH B MIPOEKTHOM
MPOEKTHOM YIIPaBICHUH
YIIPABICHUH

NJ-1.YK-3 Opranuzyer u pykoBOAUT pabOTOil KOMaH/bl, BbIpaOaThiBas KOMAHIHYIO CTPaTETHIO
JUI JOCTUKEHUS TIOCTABJICHHOM 1IeNN
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peaIn3aliy IPOeKTa

DopMupyemsl Kputepun u nikana oleHUBaHUS PE3yNbTATOB O0YYEHHS MO AUCIUILIIHHE
e 3YH HenocraTounsiii JoctaTouHblil ypOBEHb Cpennuii ypoBeHb Bricokuil ypoBeHb
YPOBEHb
51.0.09, OOyuaromuiics He OO6yuaronmiics cmado OO0yJatomnmiics ¢ OO0yJatomnmiics ¢
YK-3-3.1 3HaeT 0COOEHHOCTH 3HaeT 0COOCHHOCTH HEe3HAYUTEIbHBIMU TpeOyeMoii CTENeHbI0
KOMaH/IbI U KOMAaH/Ibl ¥ KOMaHHO# OIIMOKAMH H TIOJTHOTBI ¥ TOYHOCTH
KOMaH/IHOH paboTHl, paboTHI, METOIBI HEOOTBIINMHU 3HAeT 0COOEHHOCTH
METOJIbI YIPABJICHUS | YIPABICHUS KOMaHIOH npobOenamu 3HaeT KOMAaH/Ibl 1 KOMaHJHON
KOMaH/IO# B IIeNIsAX B IIEJISX JIOCTHKCHUsI | OCOOCHHOCTH KOMAaH/IbI paboThI, METO/IBI
JIOCTIKCHHS 3¢ deKTUBHOCTH Y KOMaHJJHOW paboThl, | YIpaBJICHUS KOMaHIOH
3¢ dexTuBHOCTH peau3anuy IPoeKTa METOJIbI YIPaBICHUS B I[EJISIX JTOCTHKCHUS
pean3anum NpoeKTa KOMaHJIOH B IIeJIsIX 3¢ PEeKTUBHOCTH
JIOCTIDKCHUSI peanu3aiim IpoeKTa
3¢ EKTUBHOCTH
pean3aniy NIpoeKTa
b1.0.09, OOyuaronumiics He OO6yuaronumiics cadbo OOyuarommiicss ymeer OO0yJatonmics
YK-3-V.1 ymMeeT yMeeT OpraHH30BbIBaTh OpPTraHU30BHIBATh U OTJIIMYHO yMeEeT
OpraHU30BBIBATH U | M PYKOBOJWUTH PabOTON | pYKOBOAMTH paboTOM OpraHU30BBIBATH U
PYKOBOAUTH paboTOit KOMAHIbI, KOMAaH/IbI, PYKOBOAUTH paboTOit
KOMAaH/bI, Bpra6aTbIBa${ B])Ipa6aT])IBa${ KOMaHbI,
Bblpa6aTbIBaﬂ KOMaHJHYIO CTPATEruto KOMaHJHYIO CTPATEruro Bpra6aTbIBaH
KOMaHIHYIO B LICIIAX JOCTHXKCHUSA B LCIAX JOCTHXKCHUA KOMaHJIHYIO CTPATEruro
CTpPATErHIo B IEIAX 3G GEKTUBHOCTH 3G EKTHBHOCTH B LIEJISIX JOCTHKEHUS
JIOCTIDKESHHS peau3anny MpoeKTa peau3ainy MpoeKTa s derTHBHOCTH
3¢ PeKTUBHOCTH peanu3alum MpoeKTa
peau3anny MpoeKTa
51.0.09, OOyuaromuiicst He OOyyaromuiicst cnabo OOyuarommiics ¢ OOyuaromuiics
VK-3 -H.1 BJIAZICET HABLIKAMU BJIaZICET HABbIKAMU HEOONBIINMU cBOOOIHO BIIafIEET
yIpaBlIeHUS U YIIpaBJICHUS U 3aTPyAHEHUSIMU HaBbIKaMH
opraHuzanuei OpraHuzanueil paboTs BJIafieeT HaBBIKAMHU YIIPaBJICHUS U
PabOTBI KOMaHIB, KOMaHBL, YIIpaBJICHUS U opranusanyeil paboTsl
BBIpabaThIBas BBIpabaThIBas opranuzanueil paboTs KOMaHJIbI,
KOMaHAHYIO KOMaHIHYIO CTPaTerHio KOMaHJIbI, BbIpa0aThIBas
CTpAaTeruio B LENAX B LIEJISIX TOCTHKCHUS BBIpa0aThIBast KOMaHIHYIO CTPaTeruio
JOCTIKECHHS 3¢ dexTUBHOCTH KOMaHIHYIO CTPATeTHIO | B LEJAX JOCTHKEHUS
3¢ peKTUBHOCTH peaiu3anuy IpoeKTa B IEJISIX JIOCTHYKEHHS 3 PeKTHBHOCTH
peanu3anuy npoeKTa 3¢ pekTHBHOCTH peau3aluy mpoeKTa

WJI-1.

OIIK-3 OcymectBiasier u

COBEpILICHCTBYET MNPO(ECCHOHANBHYIO JIESTEIbHOCTh B

COOTBCTCTBHUH C HOPMATHBHBIMH IIPABOBLIMH dKTaMH B ccbepe arpoIpOMbBIIIJICHHOI'O KOMILIICKCA

DopMHupyEMBI Kpurepun u mkana oneHUBaHUA Pe3yabTaTOB O0OYUESHHUS 110 JUCIUIUINHE
e 3YH HenocraTounsiii JlocTtaTouHbI YpOBEHB Cpenuuii ypoBeHb Beicoknil ypoBeHb
YPOBEHb
51.0.09, OObyuarommiics He Ob6yuatommiicst cmabo OO6yuatommiics OO0y4atommmiics
OIIK-3-3.1 3HaeT HOPMAaTUBHO - 3HaeT HOPMAaTUBHO - HE3HAYUTEITHHBIMHU TpeOyeMoii CTETIEHBIO
TIPaBOBHIC AKTHI, MPaBOBBIE aKThI, OLINOKaMH U MOJTHOTHI 1 TOYHOCTH
perIlaMeHTHPYIOINe peraMeHTHpyIoImue OT/AETbHBIMHU 3HAeT HOPMAaTHUBHO -
OpraHM3aIHIO OpraHM3aIHIO npobenamMu 3HaeT MIPaBOBBIE aKThI,
COBPEMEHHOT0 COBpEMEHHOT0 OM3Heca HOPMATHBHO - perJIaMEeHTHPYIOIIHE
Ou3Heca ¥ MOPAIOK | M TMOPSIOK pa3paboTKu MPaBOBBIE aKTBhI, OpraHH3aIHIO
pa3paboTku WHHOBAIIOHHBIX pErJIaMeHTHPYIOIIME | COBPEMEHHOTo OM3Heca
MHHOBAIIMOHHBIX MPOEKTOB B chepe OpraHM3aIHIo 1 TIOPSIZIOK pa3paboTKH
TIPOEKTOB B cepe arpornpoMBIIIIEHHOTO | COBPEMEHHOro On3Heca WHHOBAITMOHHBIX
arpoNpOMBIILIEHHOT KOMILIEKCa 1 TIOPSIZTOK pa3paboTKH MPOEKTOB B cepe
0 KOMIUIEKCa WHHOBAITMOHHBIX arpoNpOMBIIIIIIEHHOT O
MPOEKTOB B cepe KOMIUTEKCa
arpoNpOMBIIILIEHHOTO
KOMIUTEKCa

19




b1.0.09, OOyuaromuiicst He Oo6yuaromuiicst cnabo | OOydatommiics ymeer | OOydatommuiics ymeer
OIIK-3-V.1 yMeeT IPUMEHSTh yMe€ET NIPUMEHSATh HIPUMEHATH IIPUMEHATH
HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO -
TIPaBOBHIE AKTHI, MIPaBOBBIE aKThI, MIPaBOBBIE aKThI, TIPaBOBBIE aKThI,
periilaMeHTHpYIOIe perinaMeHTHpyomme perilaMeHTHPYIOIIHE perilaMeHTHPYIOIIHE
OpraHM3aIHIo OpraHH3aIHIo OpraHM3aIHIo OpraHM3aIHIo
COBPEMEHHOT'0 COBpEMEHHOro Ou3Heca | COBPEMEHHOro OM3Heca | COBPEMEHHOro On3Heca
Ou3Heca M MOPAZOK | W HOPS/IOK pa3padOTKU | M MOPSAOK pa3padOTKH | ¥ MOPSIAOK pa3paboTKH
pa3paboTku WHHOBAIIIOHHBIX WHHOBaIIMOHHBIX WHHOBAIIHOHHBIX
WHHOBAIMOHHBIX NPOEKTOB B cepe MPOEKTOB B cepe NPOEKTOB B cepe
MIPOEKTOB B cepe arpornpoMBIIUIEHHOTO | arpoNpOMBIIIIEHHOTO | arpoNpOMBIIIIEHHOT'O
arporpoOMBIILIIEHHOT KOMILIEKCa KOMILIEKCa KOMILIEKCa
0 KOMILIEKCa
b1.0.09, OOyuaronumiics He OO6yuaronmiics cadbo OO0yuaronmiics ¢ OO0yJatonmics
OIIK-3-H.1 BIIaJICET HaBBIKAMU BJIaJICET HAaBbIKAMU HEOOTBIINMHU CBOOOJIHO BIajieeT
NPUMEHEHUS MPUMEHEHUS 3aTpyJHEHUSIMU HaBBIKAMH
HOPMaTHBHO - HOPMATHBHO - BJIaJIe€T HaBbIKAMH MIPUMEHEHHUS
npaBoBOH 0a3kbl, NpaBoBOi 0a3kbl, MIPUMEHEHUS HOPMAaTHUBHO -
periaMeHTHpyoIeit perilaMeHTHPYIOLIEeH HOPMaTHBHO - NpaBOBOH 0a3kbl,
OpraHu3auio OpraHu3aluio MPaBOBOH 0a3kbl, periaMeHTHP YOI EeH
COBPEMEHHOT'0 COBpPEMEHHOro Ou3Heca | perjaMeHTUpYoen OpraHM3aIHIo
Ou3Heca M MOPSJOK | M HOPSAOK pa3padoTKu OpraHM3aIHio COBpEMEHHOr0 Ou3Heca
pa3paboTku HMHHOBAI[MOHHBIX COBPEMEHHOI0 Ou3Heca | U MOpsIOK pa3paboTKu
VHHOBAIIMOHHBIX NpoeKTOoB B chepe W TIOPSIJIOK pa3paboTKH MHHOBAIIMOHHBIX
NPOEKTOB B chepe arpornpoMBbIIILIEHHOTO WHHOBAI[HOHHBIX IPOEKTOB B chepe
arpornpoMbIIILIIEHHOT KOMILIEKCa MPOEKTOB B chepe arponpoOMBIIIIIEHHOTO
0 KOMILIEKCa arpoIpOMBIIUICHHOT O KOMILIIEKca
KOMILJIEKca

3. TunoBble KOHTPOJIbHBbIE 3aJaHUS U (MJIN) HHbIe MATEPHUAJIbI, HEOOX0AMMBbIE VISl OLIEHKH
3HAHUI, yMEHHH, HABBIKOB U (HJIM) ONBITA AeSITeJIbHOCTH, XaPAKTEPHU3YIOIIUX
c¢()OpMHUPOBAHHOCTH KOMIIETEHIHIi B Mpo1lecce 0CBOCHHS TUCIUIIHHBI

Turmosslie KOHTPOJIBHBIC 3aJaHUA U MaTCpUalbl, HeO6XOI[I/IMI>Ie JJIs1 OOCHKH 3HaHHI>i, YMeHI/Iﬁ
M HAaBbIKOB, COACPIKATCA B y‘IC6HO'MeTO,Z[I/ILIeCKI/IX pa3pa60T1<aX, IMPUBCACHHBIX HUXKEC.

1.YmpaBnenue

IMPOCKTaMHU

[OnexkTpoHHBId  pecypc:

METO/I.

PEKOMCHOAIUHU  II0

OpraHU3aIMl CaMOCTOSTEIbHON paboThl oOywarommxcs. Hampanenue mnoaroroBku: 36.04.02
3o00TexHus, nporpamma: Pa3BeneHue, celeKMs U T€HETHKA CEeIbCKOXO3SHCTBEHHBIX >KUBOTHBIX;
kBannukanus — maructp; Gopma obydenus: ounas / coct. E.A. Koxymko; FOxHo-Ypanbckuii
I'AY, UucTuTyT BeTepuHapHOi MemuiuHbl. - Tpounk: FOxuo-Ypansckuit 'AY, 2021. - 45 c.—
Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=5984;

2.Y1paBieHue TpoeKTaMu [DJNEeKTPOHHBIH pecypc|: METOA. YKa3aHHs K NPaKTUYECKUM
3aHATUSIM JUIS OOyYarolIMXCsl MO HampaBleHUI0 moAroToBku: 36.04.02 3ooTexHus, mporpamma:
Pa3BeneHue, cenekius U TeHETUKA CeTbCKOXO3SICTBEHHBIX JKUBOTHBIX; KBATU(DUKAIUS — MAarUCTP;
¢dopma oOyuenus: ounas / coct. E. A. Koxymko; IOxno-Ypansckuit T'AY, HnHctuTyT
BeTepuHapHoi MemunuHel. - Tpounk: KOxHo-Ypansckuit 'AY, 2021, - 75 c. — Pexum npocrymna:
https://edu.sursau.ru/course/view.php?id=5984;

4. Metoanuyeckue MaTepuaJibl, ONpeIesiouue NpoueIypbl OHeHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH, XapaKTepu3ymux copMUPOBAHHOCTD
KOMIIeTeHIIMH

B naHHOM pa3zgene METOAMYECKHE MaTEpUaibl, ONPEAEIAIOIINE MPOLELYPbl OLIEHUBAHUS
3HaHUH, YMEHUH, HABBIKOB, XapaKTepU3YIOMIMX 0a30BbIi 3Tanm (GOpMUPOBAHHUS KOMIIETEHUUH IO
JMCUUIUIMHE «YTpaBieHWEe MpPOEKTaMH», TMPUBEACHBI INPUMEHUTENBHO K KaKIOMY W3
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HCIIOJIb3YEMbBIX BHJOB TCKYHICTO KOHTPOJA YCIICBACMOCTU U HpOMe)KyTO‘IHOfI arrecraluu
00yJaromuxcs.

4.1. OIIeHO‘leIe Cpeacrea IJisi NIPOBEACHUA TCKYINEI0 KOHTPOJIA YCIIEBA€EMOCTH B IIpOoLiecce
HpaKTI/I'leCKOﬁ MnoArOTOBKHU

4.1.1. YcrHblii onpoc HA NPAKTUHYECKOM 3aHATHH

VYCTHBIH ONpOC HA MPAKTUYECKOM 3aHSATHHM MCIIOJIb3YETCS AJI OLEHKU KayecTBa OCBOEHUS
oOyJaromumcsi OCHOBHOUM mpodeccrnoHanbHOW 00pa30BaTeNIbHOW MPOTPAMMBI 110 OT/AEIHHBIM
BOIIPOCaM M TeMaM JUCHMILIUHBL. TeMbl U MIaHbl 3aHIATHH (CM. METOAPA3paOOTKHU:

VYnopasiieHue MnpoekTaMu [DJIEKTPOHHBIA pecypc]: METoA. YKa3aHHud K NPaKTUYECKUM
3aHATUSM JUId OOy4aroIMXcsl MO HampaBleHUio noAroToBku: 36.04.02 3ooTexHus, mporpaMmma:
Pa3Besnenue, cenekus U T€HETUKA CENTbCKOXO3SIICTBEHHBIX )KUBOTHBIX; KBAIU(DUKAIIUS — MArUCTP;
¢opma o0yuenus: ounas / coct. E. A. Koxymko; HOxno-Ypansckuit I'AY, HWuctutyT
BerepuHapHOi mMeauuuubl. - Tpounk: IOxno-Ypanbckuit 'AY, 2021. - 75 c. — Pexum gocryna:
https://edu.sursau.ru/course/view.php?id=5984; ) 3apaHee
coobmarorcs  oOywaromumcsi. OTBET YCTHOTO ONpOCa OLEHMBAETCS OLEHKOW «OTJIMYHOY,
«XOPOUIO», «YIOBIETBOPUTEIIBHO» WU «HEYAOBIETBOPUTEIIBHOY.

No OueHoYHbIE CpPeACTBa Kon v HanmeHOBaHMe
HHAUKATOpa
KOMIIETEHIIUH
1 Tema 1. «OcHOBHbIe NOHATHS TNPOEeKTHOro ympapjeHus. Tunbl u Buasl | UJI-1.YK-2 Vnopasnser
IPOEKTOB MIPOEKTOM Ha BCEX
1. Kakue BaxkHbIe crieliupuuecKue XapakTepUCTHKH IPUCYIIH JTF000MY MPOEKTY? JTamax ero
2. Uem omMyaercs NMPOEKTHOE yIpaBlIeHHE OT TPaJULHOHHOTO MEHEIKMeHTa? ’KU3HEHHOT'O LIUKJIa

ITouemy TpaaUIIMOHHBIH MEHEIXMEHT MOKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEMY,
a ynpaBleHHE MPOeKTaMu — HeT?

3. Ilepeuncnure NPHHOWNBL, KAKMMH HEOOXOOMMO PpYKOBOACTBOBAaThCS IPH
pa3paboTke METOOB M CTAHAAPTOB YIIPABICHUS IPOSKTAMHU.

4. Tlepeuncnute KIIFOUEBbIE MEXIYHAPOJHbIE CTAHAAPTHl YIIPABICHHS MIPOEKTaMHU.
Ha pemenne kakux 3a1a4 HalpaBJIeHO CO3/IaHKUE KaX10ro cTaHnapra?

5. Uem pasnuuaercs 0a30BbIA MOAXOJ, 3alokeHHbIH B cranaapt PMBOK, or
MOAX0/1a, Ha KOTOpoM OcHOBaH crauaapt ICB?

6. Kakyto ponp urpator cranaaptel [ISO B yrpaBineHun npoexkramu?

7. Kak ompenenurs 3penocTh OpraHM3alMd IO OTHOIIEHHWIO K YNPABICHHUIO
MpoeKTaMu?

Tema 2. «’KuzHeHHBI#i MK MPOEKTa»

1. B yem ormnmums mporpamMm u mpoektoB? Kak oHM CBSI3aHBI MEXIY CO00i?

2. Ha3zoBure 1 oxapaxTepusyite cTaaud 1 (a3bl KU3HEHHOTO IIHKIIA TIPOEKTA.

3. HazoBure pBe-Tpu OCOOEHHOCTH ymOpaBiieHHs TpoeKkTamMHu. Eciaum 3Tn
0COOEHHOCTH OYAYT NMPUMEHATHCA B YNPABICHUH TOBCEAHEBHBIMH OINEPAIMAMH,
KaK 3TO CKaXkeTcst Ha ero 3 dexTuBHOCTH?

4. HaszoBute TunuuHbIe (a3bl KU3HEHHOTO IMKJIA MPOEKTa M MPOKOMMEHTHpPYITE
MX COZIEpKaHue.

5. Uro Takoe 00IaCTh TOMYCTUMBIX PEIICHHHA MpoeKTa?

6. HasoBure kpuTepuu yCHEMIHOCTH YIIPABICHHUS IPOSKTOM U IPOKOMMEHTHPYHTE
nX.

7. Ha3zoBuTe THIINYHBIE OMIMOKH B TIPAKTHKE BHITOJIHEHHS MPOEKTOB.

8. B yeM pa3HMIA B YIpaBICHUH NOPTQEIAMH, NMPOrpaMMaMd M OTICIBHBIMH

MIpoeKTamMu?

Tema 3. «MeToapl 0TOOpPAa NPOEKTOB U oOmNpeaeleHHe MPHOPHTETHOCTH
MPOEKTOB»

1. KakoBBI JOCTOMHCTBA M HEIOCTATKH WCIIONB30BAHUS MTOKa3aTenell (puHaHCOBOH
3¢ GeKTHBHOCTH TIpH OIIpENICNICHNH  MPHOPUTETHOCTH MPOCKTOB.

2. HazoBure orpanuueHnst Mozieneii oroopa MpoeKTOB.
3. JlocTaToYHO JIM TONBKO (PUHAHCOBBIX Mojieel otbopa?
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4. B xakux ciryJasx UCIIOIb3YIOTCs (haKTOpHBIE MOAETH 0TOOpa MPOEKTOB?

5. Heuwncnossle Mojienn oTOOpa, B 4eM UX 0COOEHHOCTH?

Tema 4. «Okpy:keHHe MPOEKTa»

1. IlepeuniciiuTe OCHOBHBIE OJJIEMEHTHl ONIKHEr0 M JIANIBHETO OKPY)KEHHS

TIPOEKTOB.

2. Kak cBsizaHa cdepa HesITENBHOCTH TPOEKTa ¢ ero okpyxkeHuem? IlpuBemure

MIPUMEPBI TAKOH CBS3H.

3. Ilepeuncnure MeTOIBI MCCIEIOBAHMS MMPOEKTHOW CPEIbl M JalTe UM KpaTKyro

XapaKTEePUCTHUKY.

4. ]l IpOEKTOB KaKoro TUIa NPEABUACHHE SBISIETCS HanOoee IEHHBIM METOIOM

OLIEHKH NMPOEKTHOU cpenpl? [IpuBenute mpumep.

5. Kro siBnsiercst sBIS€TCS «MO3TOBBIM IIEHTPOMY», MOTOPOM M HCIHONHUTENEHBIM

OpraHoM MPOEKTa, OT KOTOPOro BO MHOTOM 3aBUCHUT IIPOTPecc U yCIeX MpoeKTa’?

Tema 6. «MHBecTHUIIMOHHBIC NpoeKThbl. PadpaGorka Om3Hec-miIaHa. BusHec-

NJIaH, ero CTPYKTYypa U Ha3HAYEeHHe»

1. B 4eM cocTouT 1eiab OM3HEC — IUIAHUPOBAHWS Ul HOBBIX M JIEHCTBYIOLIMX

HPOU3BOACTB?

2. W3 Kakux 3TarnoB COCTOUT OM3HEC - TUTAHUPOBAHUEC?

3. Kakne Bompochl pemaer MpeAnpUHAMATENs sl CBOETO IPOM3BOJCTBA,

coCTaBJIsisl OM3HEC — TIaH?

4. KakoBa cTpykTypa OusHec — ruiaHa?

5. 3 kakuX OCHOBHBIX HANpPAaBJICHHI COCTOMT MpOIECC pPa3pabOTKH Ou3HeC —

rutaHa?

Tema 11. «YnpaBieHne NMPoeKTaMH B YCJIOBHUAX HeoNpeaeJeHHOCTH M PHCKA.

MeToabl OLIEHKH PHCKOB MPOEKTa»

1. Uro Takoe puck? B wuem 3akiroyaercs pa3HHLIA MEXIY pPHCKOM H

HEONpeAeTIeHHOCTHI0?

2. MOXHO 1M TIOJHOCTBIO M30€KAaTh BO3HUKHOBEHHUS IPOCKTHBIX PHCKOB  Ha
JTane peaan3aluu npoekTa Oiaronaps TIATEILHOMY IUIAHUPOBAHHIO

npoexta?

3. B uem cocTouT BaXKHOCTh MPAaBUIBHON KIIACCU(UKALIUH PUCKOB

4. mpu ynpaBJIeHUH IIPOEKTaMH?

5. Kakum 00pa3oM OCYILIECTBIISETCS  YIPABICHUE IMPOCKTHBIMU PHCKaMH?

[lepeuncnure OCHOBHBIE OJTambl yOpaBICHHS pHCKAaMH U OOpHCYHTE Kpyr

BUJIOB JIEATEIBHOCTH, CBSI3aHHBIH C KQXKIBIM 9TAIIOM.

6. Kak MeHsieTcs BEepOATHOCTb HACTYIUICHHS COOBITHH, CBA3aHHBIX C PHCKOM, H

COOTBETCTBYIOLIMH MM POCT 3aTpaT Ha NPOTSHKEHUH )KU3HEHHOTO LIUKIIa POeKTa?

7. B yem cyTs MeTOa HOMHHAIBHOM TPyHIIBI?

8. Urto BKirOuYaer B ceds MPOIECC UICHTU(PHUKALUH PUCKOB, KaKWE TEXHOJIOTMU

uaeHTU(UKALMK PUCKOB BBl MoXxeTe Ha3BaTh?

9. B ueMm pa3HHIa MEXIY YXOIOM OT PUCKA H €T0 MPUHATHEM?

10. IlpuBemure  mpuMepsl  Hepedadd  pHcka,  OOOCHYHTe  BEIHMUHHY
JOTIOJIHUTEIIBHBIX 3aTpaT Ha pealn3aliio IPOeKTa B CBSI3U C Iepeadeil prcka.
11. Ha3oBuTe BO3MOXKHBEIC HUCTOYHUKHA (huHAHCHpPOBaHUSA

JIOTIOJTHUTEINIBHBIX 3aTPaT, CBSI3aHHBIX C BOSHUKHOBEHHEM PHCKA.

Tema 12. «CocTaBiieHHEe CMETBI U OIOKET MPOEKTA

1. Haiite ompeneneHuss cMeThl M Oroipkera mpoekra. Kakas CBSI3p CYIIECTBYET
MEXIY STUMH MOHATHAMH?

2. Kakue (hakTopsl ClIOCOOCTBYIOT BO3PACTAHUIO H3JIEPIKEK?

3. Kak mpu cocraBneHHMH CMeTHI NMPOEKTa yduTbiBaeTcss MHQIsmusA? Kakoel ee
HeOIarompusITHRIE TIOCIeACTBH 1 rpoekTa? KTo B Oonmpieit cTerneHn 3amuiieH
oT MHQIAINHA: COOCTBEHHUKH MPOEKTa WU moapsirankn? OTBET apryMeHTHPYHTE.
4. Bcernra 1M MOXHO KOMIICHCHPOBATh IMOCHEACTBHS pOCTOM II€H Ha
MIPON3BEACHHbIE TOBAPHI N yciuyru? Kakue npensTcTBys CyIeCTBYIOT sl 3TOr0?

5. KaxoBbI HeONMaronpuaTHEIC TIOCIEACTBHS O0JIee O3 HETO 3aBEePIICHIS MTPOSKTa?
6. HazoBure w oxapakrepu3yliTe OCHOBHbIE BHABI OopkeToB. KakoBbI
0cOOEHHOCTH OIOKeTa 3aTpaT Ha YEIOBEUECKHE PECYPCHI IIpoeKTa?

7. Kakylo pomp WrparoT peBH3MM IIpU  KOHTPOJIC BBHINMOJIHEHHWS IUIaHa
¢uHaHCHpOBaHUs? B ueM cymHOCTh OF0/DKETHOTO KOHTPOJIS?

Tema 13. «CpencTBa II1aHMPOBAHUS MPOEKTA

1. Tlepeuncnure, Kakue 3aJauyl penIaeT INTAHUPOBAHUE MIPOEKTA.

2. Kakme oranpl  BKIIOYaeT B ceds  cTaHgapTHAs  mpolenypa
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TUTAHUPOBAHUSI.
3. 3aueM HY)XHO OCYIIECTBIISTH JIEKOMIIO3UIHIO IPOEKTa?
4. Ha xakux NpUHIMIAX OCYIIECTBISETCS AEKOMITO3HIIHS MPOeKTa?
5. Ha ocHOBe Kkakux KpUTEpHEB IPOBOAWTCS pa3OWMEHHE NpPOEKTa Ha
3aJ1auy U TaKeTsl padoT?
6. Kakyro napopmarmio 1omkeH couepxars ciosapb WBS?
Tema 14. «KanennapHoe njiaHnpoBaHue pecypcoB M 3aTparm»
1. JIns gero ciyxar ceteBbie TpaduKu?
2. Ha3zoBuTe npruMHEIL, 1O KOTOPBIM KaJIeHAAPHOE IUIAHUPOBAHUE PECYPCOB
SIBJISIETCSI BAKHOM 3a/1adell B YIIpaBI€HHH TPOEKTOM.
3. OObsicHUTE PHUCKH, CBSI3aHHBIE C BHIPABHUBAHHEM PECYPCOB, COKpAIIEHHEM
W CPOYHBIM BBITIOTHEHHEM TIPOEKTOB U YCTaHOBIIEHHEM JKECTKUX CPOKOB
TPO/IOJDKUTEIBHOCTH MPOEKTa, KOra HEOOXOIUMO «JIOTOHATH» Tpaduk?
4. Kakwue neiicTBHS MOXET NPEAIPUHATH PYKOBOIUTENb MPOEKTA JUIsl YCKOPEHUS
npoekra? Kakue (akropbl HY)KHO YUUTHIBATh P MIPUHITHHU TaKOTO PEIICHNUs?
5. Tlouemy BO3HHMKaeT MOTPEOHOCTH B BHIPABHUBAHUH PECYPCOB?
Tema 16. «KoHTpob M ayANT NPOEKTA»
1. Jlalite  ompenereHWe  MOHHMTOPMHIa  TpoekTa. EcTh 1M Kakue-TO
JIOTIOJTHUTEINIbHBIE BUJIBI JIEITENILHOCTH, KOTOPBIE TOJDKHBI OBITh COCTABHOI YacThIO
MOHHUTOPHHTOBOM (pyHKIIUH?
2. Kakue (yHKIMH BBINONHIET ayAUT NPOEKTAa W KAKOBBI YCIIOBHUS YCIIEIIHOTO
OCYIIECTBIICHUA ayauTa?
3. OnuumTe BBITOJBI TONTYYEHHsS CBOEBPEMEHHOW, PEJIEBAaHTHOW M IMOIPOOHOM
UH(OPMALIUK IO peasTu3aly MPOeKTa.
4. HazoBure KJIFOUEBbIC (akTopsI, KOTOpBIE HEo0X0AUMO
paccMaTpuBaTh IMpu CO3JaHUU CUCTEMbI MOHUTOPUHTA.
5. MoHuTOpUHT Kakux (PaKTOpOB MpEACTaBiIsieT Cco00il OCOOEHHO TPYIHYIO
3amaqy?
6. OOBscHUTE, 4YTO TaKoe IUIAHOBBIE OTYETHl, W KaKue MpOOIEeMBl C HHUMH
aCCOLUMPYIOTCA.
7. C KakuMH  OCHOBHBIMH  TPYIOHOCTSIMH  CTaJKHUBAeTCsi  COCTABUTEIb
IPOMEKYTOYHOIO OTYETa O Pealn3aliy IpoeKTa’?
8. B uem cocrout Ha3zHauyeHue kouTpossi? Ha uto oH Hanpasiien?
9. Ha xakue BOIpoOCHI JOJKHA JaBaTh OTBETHI CHCTEMa KOHTPOJLA?
10. Kakne WHCTpYMEHTBI MOXET HCIONb30BaTh pPYKOBOJHUTENb IIPOEKTa
JUTA KOHTPOJIA MpoeKTa?
Tema 17. « AHpopManioOHHBbIE CUCTEMbI B YIPABJIEHUH MPOEKTAMID)
1. TlonsTHe ynpaBiIeHHEe KOMMYHHUKAIIMAMH IIPOEKTa
2. npopmanioHHbIe TEXHOIOTMH M HWH(OPMAIMOHHAS CHCTEMa YIIPABJICHUS
MIPOEKTaMH.
3. ®dyHkums yrnpaieHus HHOOPMAIUOHHBIMH CBA3SIMH: BKJIIOYAEMBIC IIPOLIECCHL.
4. JIoKyMeHTHPOBaHHUE PE3YINBTATOB X0/1a PAOOT IO MPOEKTY.
5. bazoBble 4epTbl CHCTEMBI YNPABICHUS HPOEKTOM KakK CIIEICTBHE OCHOBHBIX
XapaKTEPUCTHUK TIPOEKTA.
6. YpoBHH mporiecca INIAHUPOBAHUS U YIPABIICHHS IIPOSKTaMH.
7. KanennmapHslii rpadvk: MOMEHTHI Hadajla M OKOHYaHUs ONlepaliy IPOEKTa.
8. Jluneiinblii rpaduk ['antTa (nuarpamma [aHrTa).
9. CereBoii rpaduk Kak TUHAMUYECKAS MOJICIb.
10. Ucnonw3oBanue MS Project npu yrpaBieHHN TPOSKTaMU?
Tema 18. «3aBepmienne npoexta. PemeHue o 3akpbiTuu mpoekrta. Ilpoumecc
3aBepIleHUs] MPOeKTa»
1. B kakux ciydasx HpOHCXOIHT COKpamieHue Oromkera mpoekra? K wemy sTo
MOJKET TIPUBECTHU?
2. Ha3oBuTe MPUYMHBI IPEKPAILEHHUS TPOSKTOB.
3. Yo BKIIIOYAET B CeOsl UTOTOBBIH OTYET MTpOeKTa?
4. Kakne ¢axTopsl paccMaTpUBAIOTCS Kak HanOojee BaXKHbIE NPH TPHHATHA
pelIeHus O MpeKpaIeHN: IpoeKTa?
5. Kakne BOIIPOCEHI JIOJDKHBI PACCMaTPUBATHCS B

clTydae PeKpaleHus MocpeCTBOM HHTETpaIin ?
6. HazoBure nNpUUYMHBEL, MO KOTOPHIM (HPMa JOIDKHA COXPAHATh UTOTOBBIN
OTYET IIPOEKTa.
7. Kaknie smeMeHTBl mpolecca MpPEeKpalieHus IPOEeKTa MOTYT CoCOOCTBOBATH
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HEyda4de HpOCKTa?

Tema 8. «Komanna npoexrta. Co3ganne KOMAaHABI IPOEKTA M OPraHU3ANMsA ee
padoThBI»

1. Kakue BUIbI KBUTU(QUKAIMN BaKHBI U PyKOBOAUTESI ITPOEKTa?

2. JlocTOMHCTBA M HEJOCTATKH MPOEKTHBIX TPYIIIL.

3. Ort gero 3aBucHT 3P PEeKTUBHOCTD PAOOTHI TPOSKTHON IPYIITBI?

4. JInst 9ero mpoOBOIUTCS CTAPTOBOE COOpAHKE UCTIONTHUTENCH MPOoeKTa?

5. OcHoBHBIC (Da3bl MPOEKTa M WX CcojepkaHue. [louemy HEoOXOaUMO CTPOro
TIPUACPKUBATHCS TIOCIIEI0BATEIBHOCTH BHITOTHEHHS (paz?

6. [lpuBenure mpuMep NpPOEKTa, 3aTeM IOCTPOHTE COOCTBEHHYIO TaONUIy, Te
YK@XHUTE JIOJDKHOCTH B BalleM IIPOEKTE, KOTOpBIE COOTBETCTBYIOT HauOoiee
B)KHBIM (DYHKIIUSIM, CTOSILIIUM TIepe/l KOMaH/ION MPOEKTa.

Tema 9. «OpraHuzaliioHHasi  CTPyKTypa mpoekta. IIpoekt B
OpPraHM3alMOHHOW CTPYKTYpe OpraHu3amum »

1. Kakue THmbl OpraHu3allMOHHBIX CTPYKTYp Bbl 3Haere? OxapakTepusyiTe
KQX/YI0 U3 HUX.

2. Kakas crpyrypa camasi pacpocTpaHeHHas IPH MPOEKTHPOBAHHUN?

3. IlpuBenure mnpuMepbl MaTPUYHBIX opraHu3anuii. B kakux  orpacisax
JIeATENILHOCTH OHM HanboJiee pacpoCTpaHeHbl?

4. IloueMy OONBIIMHCTBO OpraHM3alUM, WMEIONMX MATPUUYHYIO CTPYKTYpY,
SIBJISFOTCS MaJIbIMU OpFaHI/ISaLII/IHMI/I? KakoBnr MpeuMyniecTBa MajbIX opraHmauHﬁ
JUIA BBITTIOJTHEHHUA HpOeKTOB?

5. UTO OTHOCUTCS K MPEUMYIIECTBAM POEKTHOW CTPYKTYPhI?

Tema 10. « [IpunsiTHe pemiennii B ynpaBjeHuH npoekTaM. MeToabl NPUHATHSI
pelleHuii B ynpaBJIeHUH MPOEKTAMHU»

1. KakoB cocTaB OCHOBHBIX CTaJHi PELICHUS O BHIMOJTHEHUH POeKTa?

2. Kak ympaBieH4YecKye peleHus NAPa3aeIaioTcs B 3aBUCHMOCTH OT MX HOBU3HBI,
KpEeaTUBHOCTH, MHHOBAIIUOHHOCTH

3. Kakue pemeHus xapakTepu3yoTcs BHICOKUM YpOBHEM HEOIpPEIeTIeHHOCTH?

4. TlogBepkeHbl JIM  pelleHWs B  YINPaBICHUM IPOEKTAMU  BO3JACHCTBHUIO
JIMYHOCTHBIX (pakTopoB? [IpuBeauTe npuMepsl.

5. Korna nposiBiisiercst pu NPUHATHH PEIICHUH CyObEKTUBHAS PAIIMOHAILHOCTh?
Tema 15. «YnpaBJ/jieHHe KOMMYHUKAIMAMHU MPOEKTa»

1. Haiite ompeneneHue IMpoleccy KOMMYHHKanuyd. UTO O3HAYAIOT CIETYIOIINe
JIEMEHTHI Tpoliecca KOMMYHMKAIlMM: KOJUPOBaHHE, KaHalbl KOMMYHHUKAIIWH,
JeKOJMpOBaHKe, 00paTHas CBA3b, LIyM?

2. Kakue cyiiecTByrOT BUJIbI BepOaIbHOTO OOIIeHH s ?

3. C noMOIIIBIO KAKHX CPEJICTB OCYILECTRIISIETCSI HeBepOaabHOe O0IeHnE?

4. Kakoe 3Hauenue i d(PQekTHBHOrO OOLICHUS HUMEIOT TeHACPHBIC
KyIbTypasbHble omnuns? [IpuBenuTe CBOM MPUMEPHI 3TUX Pa3IHIH.

5. UTo Takoe «KOMMYHHKalIMOHHbIE ceTn»? KakoBbl IpenmyIiecTBa HEJOCTATKH
Pa3HBIX TUIIOB KOMMYHHUKAI[HOHHBIX CETEi?

6. KakoBbl MexaHH3MbI He()OPMaIBHOTO OOIICHHs?

7. Kak opraHn3aiioHHast CTPYKTYpa BIUSET Ha IPOIECC KOMMYHUKAIMN ?

8. Kakme  (yHKIMM  BBINONHAIOT  BEpTHKANbHBIE M TOPH3OHTAJIBHBIE
KOMMYyHHUKaIun?

Tema 18. «3aBepmenne npoexta. PemeHue o 3akpbiTuu mpoekrta. Ilpomecc
3aBepIleHUs] MPOeKTa»

1. Kakne mpoOmemMbl MOTYT BO3HHKHYTH, €CIH PYKOBOJMTENb IPOEKTA HE
UMEET TPEMIOKEHHS ISl PEeaIn3alu CIEAYIOIIero MpOeKTa, KOrja TeKyIIuH
MIPOEKT OJM30K K 3aBEPIICHUIO?

2. KakoBbl OCHOBHBIE 0053aHHOCTH MEHEDKepa 10 JIMKBUIANH?

na-1.YK-3

Opranusyer u

PYKOBOIUT pabOTOM
KOMaH/Ibl,
BbIpaOaThIBas
KOMaH/IHYIO CTPaTETHIO
JUTSL IOCTYDKEHUS

HOCTaBJICHHOM 11e/IU

Tema 5. «IIpaBoBbie ¢opMbl OpraHu3anuu Ou3Heca U pa3padoTKa MPOEKTOB.
IIpaBoBoe pery1upoBaHHe NPOCKTHOH AeATEJIbHOCTH

1. Kak mexmy coboil COOTHOCATCS TOHSTHS «IIPEANPHATHE» H IOPHIMIECKOe
JIUIO» ?

2. Kak BbI gymaere, MOTYT JH HEKOMMEPYECKHE OpraHH3alnu ObITh CyOBEKTaMHU
peanu3anuy KOMMEpPYEeCKHX IPOEKTOB?

3. Uto Takoe XO3SIMCTBEHHBIN JOrOBOpP W KakWe TPYMIBI IOTOBOPOB cdepe
TIPEANIPUHIMATEIHCTBA BB 3HAETE?

WJ-1. OIIK-3
OcymiecTBiseT U
COBEPLICHCTBYET

po(heCCHOHATBHYIO
JeATEIBHOCTD B
COOTBETCTBHH C
HOPMAaTHUBHBIMH

NPaBOBBIMH aKTAMH B
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4. Yem ornuuarorcss Mexay co0oil JIOrOBOpPHl KOMMEPYECKOH KOHIECCHH H
¢panyaiizuara?

5. Iepeunciaure 0COOEHHOCTH TIPAaBOBOW KOHCTPYKIIMH JOT'OBOpa IIPOCTOTO
TOBApHILECTBA.

6. Kakue TpeOoBaHMS TIPEeIBSBISIIOTCS K OpraHW3alMOHHO-TIPABOBOH (opme
IOPUIMYECKOr0 JIMI[a, MCIOIb3YEMOIro B KayecTBE MPOEKTHOM KOMIIAHUH
YY4aCTHUKaM{ MHHOBALIMOHHOW NPeNPUHUMATENIBCKON JeATeNbHOCTH ?

7. Kak BBl Jymaere, COOTBETCTBYIOT JIM MM CYIIECTBYIOIIHE B POCCHICKOM
3aKOHOJATENbCTBE OpPTraHU3alMOHHO-TIPABOBBIE (OPMBI IOPUANYECKHX JIUI H
JIOTOBOPHBIE KOHCTPYKIMN?

Tema 7. «YmnpaBieHue OTHOLIIEHHSIMH CO CTeHKXOJgepaMH MPOeKTa.
Onpenesnenne 3aHTEPECOBAHHBIX CTOPOH MPOEKTA(CTENKX0J1/1€POB)»

1. Kak pasnuuaercss BO3AEHCTBHE pa3MYHBIX CTEWKXOJNJEPOB Ha TPOEKT?
[Ipenyoxute METOABI OLEHKH CHIIBI TAKOTO BO3JEHCTBUS.

2. Kakue XxapakTepUCTHKH MpoeKTa OyIyT BJIMATh HA COCTaB U CHILY BO3/CHCTBUS
CTEUKXONIepOB?

3. Ilepeuncnure KaTeropud M COOTBETCTBYIOIIME (YHKIUH CTEHKXOJ/IEPOB
MPOEKTAa.

4. Yem ompenersieTcss yCWIEHHE WIM OClabJeHWE 3HAYEHHs TeX WIM WHBIX
KaTeropuil CTeMKXonaepoB I 3aBeplIeHNs IpoeKTa?

5. HpellHOJ'IO)KI/IM, YTO BbI MMECTE ACJIO0 C BBICOKO PUCKOBBIM ITPOCKTOM, TIAC
BEpOSATHOCTh ycmexa coctaBisieT 30%. Kak pa3nuyHble Ipynmbl CTEHKXOJAEPOB
OyIyT pearupoBaTh Ha TaKOW BBICOKMI pHCK Heyaadm mnpoekta? [IpuBeaute
MPUMEDPBEI

chepe
arporpOMBIIIIIEHHOTO
KOMILIEKCa

Kpurepun omnenku otBera (Tabn.) AOBOIATCS A0 CBEICHUS OOYYArONIUXCs B Hadaje

3aHsaTui. O1ieHKa 00BSIBISETCS 00YJaOIIEMyCsl HETTOCPEICTBEHHO TIOCIIEe OTBETA.

Kputepuu onieHMBaHus 0TBETA MPH YCTHOM ONPOCe HA NMPAKTHYECKOM 3aHATHH

I kaua Kpurtepun oueHnBanus

MPaKTUYECKON AEATEIBHOCTH;
- TIOKa3blBaeT 3HAHHE OCHOBHBIX IOHATUI TeM,
TEPMHUHOJIOTHEN;

OIHCAHUS SIBJICHUMN U TIpOLECCOB;

MOCJICI0BATEIIBHOCTH,
TIPUMEPAMU;
HaBBIKOB;

BOIIPOCOB.

- o6yqa}ou_u/1171c:ﬂ OTJIMYHO 3HA€T OCHOBHBIC KaTCTOPHUH, TIOHATHUA W TPHUHIUIIBL
YOpaBJI€HHUA MPOCKTaMU B HEJIAX PEHICHUSA IMTPOU3BOACTBEHHBIX

3a1a4 B

IPaMOTHO  MOJB3YETCs
- TIPOSIBJISIET YMEHHE aHAM3UPOBATh U 0000111aTh HH)OPMAIIHIO, HABBIKU CBS3HOT'O
- IEMOHCTPHPYET YMEHHS YIPABISITh MPOSKTOM HAa BCEX JTalax €ro KU3HEHHOrO

Orenka 5 (OTIIUYHO) UK,
YMEHHE W3JaraTh y4eOHBI MaTepual B  OIpeIeICHHOU

JIOTHYECKOM

- TIOKa3bIBAECT YMEHNE HIUTIOCTPHPOBATh TEOPETHUECKUE TTOIOKEHNSI KOHKPETHBIMU
- JeMOHCTpPHpPYeT CHOPMHUPOBAHHOCTb M YCTOMYMBOCTH 3HAHWN, YMEHUH U

- MOT'yT OBITH JOMMYHIEHBI OAHA-ABE HETOYHOCTH ITPU OCBEIICHUU BTOPOCTEIIEHHBIX

HMeeT MECTO OJIWH U3 HEJIOCTATKOB!
Ormnenka 4 (xoporo)
WCKa3UBILHE COJCPKAHUE OTBETA;

OTBET Y/OBJICTBOPSIET B OCHOBHOM TPEOOBAaHHMSAM Ha OLECHKY «5», HO IPU TOM
- B YCBOGHMHM Y4eOHOrO Marepuana JONYyIIeHB HeOomplme mpoOensl, He

- B U3JIOKCHUHN MaTe€purajia JOMyNI€Hbl HE3HAYUTECIIbHBIC HETOYHOCTH.

Ouenka 3 (ymOBIETBOPUTEIHHO)

JO0CTAaTOYHBIC 1A z[anLHeﬁmero YCBOCHHA MaTepUajia,

MOCJIC HABOAAIINX BOIIPOCOB,

- HEIOJIHO WK HEIIOCIEA0BATEIIBHO PACKPBITO COACPKAHUE MaTe€puaia, HO
IIOKa3aHO 0611166 NOHMMAaHHUC BONpoCa U MNPOACMOHCTPUPOBAHBI

YMEHHS,

- HUMCIUCH 3aTpyAHCHUSA WIW OOIMYIICHBI OomuOKH B OIpCACICHUN HOHHTHﬁ,
HCIOJb30BaHUN TCPMUHOJIOTNH, OIMMCAHUN SIBIICHUH 1 npoueccoB, UCIIPABJICHHBIC

- BBIABJICHA HEJOCTAaTO4YHaAsA C(i)OpMI/IpOBaHHOCTB 3HaHPII>'I, yMCHI/Iﬁ N HAaBBIKOB,
CTYACHT HC MOXET MPUMCHUTHL TCOPUIO B HOBOH CHUTyalllH.
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- HE PacKpBITO OCHOBHOE COZIEpIKaHKHEe YueOHOro MaTeprana;
- 0OHapY)KEHO He3HAHHE WITH HeTTOHMMaHUe OOJbLICH WITH HanboJiee BaXKHON YacTh
y4eOHOro MaTepuaa;

OueHka 2 - JIONMyIIECHBl OIMOKA B ONPEJCICHUH MOHITHHA, TMPU HCIOJIb30BaHHU
(HEYIOBJIETBOPHUTEIIHHO) TEPMUHOJIOTUH, B ONHMCAHHU SIBICHHHA U TMPOLECCOB, KOTOPbIE HE HCIPaBIICHBI
MOCJIe HECKOJIBKHX HABOJSIIMX BOIPOCOB;

- He c(hOPMHPOBAHBI KOMIICTEHIIUH, OTCYTCTBYIOT COOTBETCTBYIOIIHE 3HAHHS,
YMEHUSI U HABBIKH.

4.1.2. Pemenue CUTYAIIUOHHBIX 3a/Ja4 HA MPAKTUYCCKOM 3aHATHH

Pemenne cUTyanMOHHBIX 3a7ad Ha MPAKTUYECKOM 3aHSATHH HCIOJB3YETCS Uil OLEHKU
Ka4ecTBa OCBOEHUS 00YyYaIOMIMMCSI OCHOBHOW MpO(hecCHOHAIBHON 00pa30BaTeIbHON MPOTPaMMBI
0 OTJIEIEHBIM BOTIPOCAM M TEMaM JUCUUTUIMHBL TeMBbI U TIaHbI 3aHATHH (CM. METOAPa3padoOTKY:

VYnpaBieHne mpoekTaMu [DIEKTPOHHBIM pecypc]: METOJ. YKa3aHui K MPaKTHYECKUM
3aHATUSM JUId OOy4aroIMXcsl 1O HampaBleHUio noAroToBku: 36.04.02 3ooTexHus, mporpaMmma:
PasBenenne, ceneknus U reHeTHKA CeITbCKOX03SMCTBEHHBIX JKUBOTHBIX; KBATU(UKAILIUS — MATrUCTp;
¢dbopma oOyuenus: ounas / coct. E. A. Koxymko; IOxno-Ypansckuit ['AY, HWuctutyt
BeTeprUHApHOW MemunuHbL. - Tpournk: KOxHo-Ypansckuii 'AY, 2021, - 75 c. — Pexum mocryma:
https://edu.sursau.ru/course/view.php?id=5984; ) 3apanee
cooOmaroTcs oOygaronuMcs. PemreHne 3agaHuil OLIEHMBAETCS OICHKOM «OTIMYHOY», «XOPOIIO»,
«yJOBIIETBOPUTEIHHOY HIIH «HEYIOBIECTBOPUTEIHEHO.

No Or1eHOUHBIE CpeICTBa Konn
HalMEHOBAaHUE
HHJUKaTOpa
KOMIICTEHIIUU
1 Tema 1. «OcHOBHble NOHSITHS TMPOEKTHOr0 YymnpapJjeHuss. Tunbl W BHABI WJ-1.YK-2
NPOEKTOB» VYipasnser
IIpakTnyeckoe 3aganue 1. M3BecTHO, YTO AEATENBHOCTH JIOOOI0 MPEANPUATHS | IPOSKTOM Ha
HalpaBJIeHa Ha JOCTIDKEHHE Olpe/esIeHHbIX enel. JIroboe nmpeanpusaTHe orpaHuYeHO BCEX 3Tanax
10 BPEMEHU CBOETO CYIIECTBOBaHWA. HakoHemn, ycHelIHble NpeANnpusATHS BCeTAa ero
YHHUKAJBHBI 110 MIPOIYKTaM, yclyraMm Jnoo OusHec-moznensM. MoXHO I CKa3aTh, 9TO |  KU3HEHHOTO
moboe npeanpustue sBisercs npoekrom? Ecnu ma — mouemy? Ecnm HeT — Kakue LUKIIA

OrpaHHYMBaroONIve (HaKTOPHI ClIeLyeT BBECTH B JaHHbIEC YTBEPKICHHSA?
IIpakTHyeckoe 3aganue 2. JlroOoMy CTYIeHTY IPUXOAMIOCH UCATh pedepaTsl,
KypCOBBIE paOOTHI M BEIITYCKHBIE KBATH(HUKALIMOHHBIE padoThl. Kaxiast u3 Takux
pabort sBnsercs nmpoekroM. [louemy? [IpencraBpre Bamry KypcoByIO paboTy Kak
npoexT. Kakumu crienmduueckumu yepramu oHa o0nagaer
IIpakTuuyeckoe 3ananue 3. IlpuBenuTe mpUMeEpHl MPOEKTa B MIPOU3BOACTBEHHOU
(upme, KOTOPBIN SBJISETCS OAHOBPEMEHHO:

* BHYTPEHHUM M HAYYHO-HCCIIE0BATEIBCKIM;

* HOBaTOPCKUM W MOHOIIPOEKTOM;

* TOJITOCPOYHBIM CTPOUTENIBHBIM.
IIpakTHyeckoe 3aganue 4.
[IpuBenuTe TpUMEpH NMPOEKTA, OCYMIECTBISIEMOrO MO 3aKa3zy MApHH HEOOIBIIOro
ropofa, KOTOPBIH SBISIETCS OAHOBPEMEHHO:
* HETEXHUYECKUM H MYJIBTHIIPOCKTOM;
* MHHOBAIIMOHHBIM U CTPOUTEIIHHBIM.
Tema 2. «Ku3HeHHBIIl HUKJI POEKTA»
IIpakTuuyeckoe 3aganue 1. Onpenenure TIaBHYIO MPoOIEMAaTHKy MPOEKTOB B cepe
arpoNpoOMBIIUIEHHOTO KOMIUIEKCAa, B YAaCTHOCTH, B KOPMJICHMH JKMBOTHBIX U
TEXHOJIOTHIA KOPMOB.
IpakTuyeckoe 3aganue 2. Ompenenure, Kakue BHUIBI AEATEIBHOCTH M3 CIHCKa
OTHOCATCS. K TNpOEKTaM, a Kakne — HeT. B 3TOM CcIHcKe HEKOTOpbIe BHIBI
JEATETHOCTH MOTYT OBITH IIPU OMPENENIEHHBIX YCIOBHUX OLIEHEHBI KaK MPOEKTHI:
1) co3maHre HOBOTO MPOTYKTa;
2) peopraHu3ays CTpYKTYpbl (PHPMBI;
3) pa3paboTka HOBOTO TPAHCIIOPTHOT'O CPEJICTBA;
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4) CTPOHUTENBHCTBO CKIIAA;

5) npoBeneHre BEIOOPHON KOMITAaHUH MTAPTHH;

6) BHEZpEHUE CHCTEMbI aBTOMAaTHUECKOr'0 Y4eTa Ha CKIIa/IE;

7) mepee3n B HOBBI oduc;

8) opranuzanus rnpazgHOBaHUs 00MIes meda.

KakoBb! ot ycoBusi?

IIpakTnyeckoe 3axanue 3.

[IpencraBpTe cebe KOMaHay, B KOTOPOH JIFOIM BO3HATPaXIAIOTCS HCKITIOYUTENBHO 32

TO, HACKOJIKO OHM XOpOILIO CIIEAYIOT TpaBHjaM, a HE 3a JOCTH)KEHHE KOHKPETHBIX

Liernield ¥ OTBETHTE Ha BOIPOCHI:

* YTO U TI0YEMY MTPOHM30ILI0 OBl C KAYECTBOM PabOTHI?

* C KakuMH MpoOieMaMH CTONKHYJCS Obl PYKOBOIWTENb IPOEKTa, YeM B OTHX

YCIIOBHSX 3aHUMaJICS ObI OH Ipex/ie Bcero?

IIpakTnueckoe 3axanue 4.

[MogymaiiTe, 4TOo BBl CUMTaeTe HAMOONBIIMMH JOCTH)KEHHSIMH YEIIOBEYECTBA 3a

HOCIIeTHIEe JeCsTh JieT. [IocMOTpUTEe Ha 3THU OCTIDKEHUS! C TOYKW 3PEHHS TTOHSATHS

«mpoekt». Kakue wn3 HUX SBISIOTCS pPE3YJAbTATOM YCIEHNIHOTO OCYIIECTBICHUS

npoexra?

Tema 3. «MeToabl 0TOOpPa MPOEKTOB M ONpeAesieHHe MPHOPUTETHOCTH NMPOEKTOBY

IIpakTHYeckoe 3aganue 1.

Komnanuss G u3ydaeT BO3MOXKHOCTh paciiupeHus aesteiabHocTd. [Ipenmonaraemsbie

NIOCTOSIHHBIE pacxojibl MoryT coctaButh 50 100 py6. 3a mecsin. [lepemenHble pacxoibl

— 9 pyOueii 3a en. npoaykimu. CTOMMOCTh pealu3alyy IIaHupyeTcs Ha ypoBHe 19

pyouieii 3a ex.

a) Kakoe KOJIMYECTBO MPOIYKIHH HEOOXOAMMO TIPOWU3BECTH, 4YTOOBI IOJIYYHUTh

npuoObLTE B pasmepe 40 000 pyo.

0) KaKyro YMCTYI0 IPUOBLIb ONYYUT KOMIaHuUs 1pu peanuzanuu 7500 en. npoayKumuu

B) CKOJIBKO HEOOXOIMMO JOMOJHHUTENBHO MPOAATh €ll. MPOAYKLIUH, YTOOBI MOKPHITh

JOTIOJTHHUTENbHBIE PACXOAbl Ha MapKeTHHT B pasMepe 2 200 py0.

I') Kakol OJDKHA OBITH LIeHa MPOIYKIMH, YTOOBI pu peanu3auun 5 100 en. momy4utsh

4yHCTYIO pUOBLTL B pasmepe 20 200 pyo.

IIpakTHueckoe 3amaHume 2. BaMm npeiaraloT HMHBECTHPOBaTb B IPOEKT CyMMY

B pazmepe 150 Thicsiu pyOuieit. [lnanupyercs, 4To IpOEKT OyAeT MPUHOCUTH B CPETHEM

50 ThIcs4 pyOIIeit B Toll YMCTON PHOBLIH.

A) PaccuntaTh CpOK OKYIaeMOCTH HPOCTHIM METOIOM.

Bb) PaccunTath CpoK OKyNaeMOCTH €CIH BO BPeMs OCYIIECTBICHHUS MPOEKTa, KayIbIi

rox Oyner TpaTuTbes nopsaaka 20 TeICSY pyOieil Ha BCEBO3MOKHBIE U3ICPIKKH.

B) Kak paccunTarh CpoK OKyNaeMOCTH, €CIIM CyMMa JIOXOJ0OB HEOJAMHAKOBa OT roja K

TO/ly W IUTAHUPYETCs, YTO B TEUEHHE IMepBOro roma noxon Oyaer 30 Thicsiy pyoOieid.

B teuenne Broporo — 50 Thicsiu. B Teuenme tperbero — 40 Thicsu  pyOuieit.

A B uerBéproM — 60 ThICSY.

I') TIpomsBenure pacdyer cpoka OKYHNAeMOCTH TIPH YCIOBHM HW3MEHEHHS JIEHEXKHbIX

CPEICTB 10 CTOUMOCTH.

IIpakTHuyeckoe 3aganue 4.

Omnpenennure CpoK OKYMAaeMOCTH IIPOEKTa, ecnu Bam maHa ciemyromas nHbOpManus

0 AEHEKHBIM ITOTOKAM OT CJEIYIOMNX BUIOB JIESITEIBHOCTH KOMIIAHUH TI0 MIPOEKTY

(mpoBecTH HEOOXOIUMBIE PACUETHI M MMOSICHUTH CBOH OTBET):
TToroku 1 rox 2 rox 3 rox 4 ron
Onepaionsaz 100 200 600 800
JIeATEITbHOCTh
uBecTuimonHa
s IEATETBHOCTh
®duHaHCOBas
JIeATEITbHOCTh

-750 -150 0 0

635 -100 -450 -350

IIpakTuyeckoe 3aganue S.
Wmerorcst 1Ba HMHBECTHMIIMOHHBIX IPOEKTAa, B KOTOPHIX IIOTOKH  IUIATEeXEH
XapaKTEepU3yIOTCsl JAHHBIMH, TPHBEACHHBIMU B TaOIHIle:

T"omer
IIpoext 1 3 3
A -300 -200 150
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| b | -100 | -100 | 200 |
Koappunuent nuckonruposanus pasen 1,1.

Omnpenenuts Kakod IMPOEKT NPENNOYTHUTENbHEE U OOBSICHUTH IodeMy (IPOBECTH
HEO0XO/IUMBIE PACUETHI).

I[IpaxkTuyeckoe 3aganue 6.
B kakom ciydae npoekt npusHaeTcs 3pQeKTHBHBIM, eCIu:
A) BH/I >E, YJ1]1 >0;
B) BHJ >1, Y11 >0;
B) BH/I >E, Y1/1>0;
') BHI <E, 4J1 >0
Tema 4. «Okpy:KeHHe MPOEKTa»
IIpakTnyeckoe 3axanue 1.
[IpexncraBbTe cebe, YTO BaM MPEATIOKMIN BO3TIIABUTH MPOEKT 1O M3MEHEHUIO CHCTEMBI
NPEMHUPOBAHUS TIEPCOHANA JKMBOTHOBOJUECKOTO KOMIUIeKca. Kakue siieMeHTHI
BHYTPEHHETO OKpY)KEHHs NpoeKkTa OyayT Ha Hero BO3JEHCTBOBAaTH HambOolee
UHTEeHCUBHO? UTO MOXHO CKa3aTh O BO3JCHCTBHM Ha MPOEKT TaKOro, HarpuMmep,
(bakTOpa, KaKk CTUIIb PyKOBOACTBA?
IIpakTnyeckoe 3axanue 2.
B nexoropom HMU paspaborana HOBas TexHOIOrHS E M0 KOPMIICHHIO KMBOTHBIX B
HEKOTOPOM pErHOHe, TO NMPAaBUIBHO CJETaHHOE TPEIBUICHHE, OTHOCHTEILHO TOrO,
Koraga JaaHHass TCEXHOJIOI'UsA HAa4YHET TIIPOHUKATH B PEruoH, MOXET OKa3aTbCAa
pemamnmM Uil TONACPKaHUS  KOHKYPEHTOCIIOCOOHOCTH — YKMBOTHOBOIYECKOTO
koMmIiekca. CormacHel JIM BBl C ITHM yTBepxkaeHueM, wiun Her? IlpuBenure
apryMEHTHI.
IIpakTHYeckoe 3a1aHue 3.
Bnuanue gpakmopos oxkpysicenus
Ha pa3nuynsie 6UObL NPOEKNO6 (0OUEeHKA IKCREPM0g)

(Cchepbl BiAMsSHNS OKPY)KEHHS TIPOSKTA
&)
s 3
gl o 2 = )
5| 2| 51 2| g g £l &
gl ¢ 8 B S & el o =
Tums! 1 BUABI =l | = Zl =2l gl §H E| 2
sl Z2| © o = S =Y
ITPOCKTOB =l o]l © 4 =] B
Cor anbHbIE 313 3 3 1 3 1 2 2
D OHOMHYECK € 3 13| 2 3 1 2 1 1
OpraHu3alyoHHbIe 213 2 3 2 3 2 1 1
MHHOBanMOHHEIE 112 1 2 3 3 1 1 1
MHBecTUIIMOHHBIE 113 2 3 2 1 3 3 3
[Mpumeuanue. 0 — HeT BiusiHUS; | — Mayioe BiMsHHE; 2 — CpPelHEe BIUsHUE; 3 —

CHJIBHOE BJINSTHUE

B Tabn. 1. npuBoaMTCS OIEHKA CTENEHU BIUAHUS (PaKTOPOB OKPY>KEHUS HA Pa3INIHBIC
TUIBI TPOeKTOB. OCHOBBIBAsCH Ha 3TOM TabnuIe, OOBSICHUTE Ha IPUMEPaX Pa3Iuyus B
OIICHKAaX CTENEHHM BIMAHUS (AKTOPOB OKPYKEHHS [UIsI HMHBECTHUIMOHHBIX U
SKOHOMHYECKHX IIPOEKTOB IO IapaMeTpaM  «IOJIWTHKa», «IKOJIOTHS» U
«HHPPACTPYKTYPa».

Tema 6. «bu3Hec-IJ1aH, €10 CTPYKTYPa U HA3HAYEHUE)

Ipaktuueckoe 3aganme 1. lcmoms3ys HOPMaTHBHYIO JOKYMEHTAIIHIO,
crenaiite moaOOpKy MPaBOBBIX 3aKOHONATENBHBIX AKTOB, KOTOphle BaMm moTpeOyroTcs
Ipu pa3paboTKe OW3HEeC-TUIaHa MPOM3BOJCTBA. BBIMMIIMTE B TETpaab HOPMATHBHBIC
aKTBl C YyKa3aHHWEM Ha3BaHWs, JaThl TPHHATHS, 3aKOHONATEIHHOTO OpraHa,
TIPUHSIBILIETO JIOKYMEHT.

IIpakTuueckoe 3aganue 2. [TongroroBeTe pasaen 1 OuzHec — muana «Pe3tome.
OtBeTrpTe Ha Bompochl. B wem cytp Bamero 6msneca? Ero omnmunTenbHbIE YepThl?
Caenaiite nHOpManuio NpUBJIeKaTeIbHON T Bamero noTeHuaibHOro HHBECTOpA.

Bam npejiaracTcs OTBCTUTh Ha BOIIPOCHI AHKCTHI U BAllIC PE3FOMEC TOTOBO!
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AHKETA:

O KOMITAH1

Wznoxure ocHOBHBIE AeTany Bamrero 6uzneca

MMPOAYKIMA N YCIIVIU

Kakue ToBap/ ycmyru Bel ipemuiaraere nimm codupaerech IpeIoKUTh?

LIEJIEBOM PEIHOK

Kto Bamm noteHnuanbHbie KINEHTHI?

KOHKYPEHIIUA

Kro sBngercs Bamum xonkypenToM? Kak mosienéH pbIHOK Ha CErOJHSAIIHUN MOMEHT?
Yrto sBNsSETCS] KOHKYPEHTHBIM MTPEUMYILECTBOM Barielt kommnaHumu?

CTPATEI'IAA MAPKETUHI'A U1 CBBITA

Kak Bb1 coOupaerech BEIBOIUTH Ha PHIHOK U NPOIABATh TOBAPHI/YCIyru?
[MPON3BOACTBO

KakoBbI ocHOBHBIE 311€eMeHTHI TIpon3Bo/icTBa?(OCHOBHBIE 1 000POTHBIE (POH/IBI,
Pecypchbl MaTepuanbHbIe U TPYJOBBIE, 3aTPAThI)

PYKOBOACTBO

Kro sBnsiercst ocHoBateneM ousHeca? KTo KiroueBbie COTpYIHUKH/pyKoBoauTemn? Mx
ONBIT, KBaJH(UKAIs?

[TJIAHBI PA3BUTHA

KakoBa Tekymas cragus passuTusi Bamrero oOwusneca? KakoBbel 101rocpovHble
nepcriekTuBbl? KakoBbl KiIto4eBble 3Tambl pa3BuTHs OusHeca? KakoBbl BapuaHThHI
BbIXO/1a 13 On3Heca?

OHMHAHCOBEBIE ITPOI'HO3EI

Bammu oxujgaembie puHaHCOBBIE Mokazarenu? KakoBel OyayT MmokasaTelnu BajoBOTO
JI0X0J1a ¥ YUCTOU MPUOBLIN?

PA3MEP U MICITOJIb30BAHWUE UHBECTULIAI

Kakass cymma umnBectuimii TpeOyerca? M3 kakux HCTOYHMKOB Bbl HamepeHbl UX
MOYYUTh M KaK BBl HAMEpeHbI UX MOTPATUTH?

MMmeroTcs 1Ba HHBECTULIMOHHBIX MPOEKTA, B KOTOPBIX MOTOKH IIaTEXEN
XapaKTepU3yITCs JAHHBIMY, TPUBEACHHBIMU B TaOIHIlE:

T"onpr
IIpoek 1 > 3
A -300 200 150
b -100 -100 200

Koadpunuent nuckontupoBanus paseH 1,1.
OrmpenenuTs Kakol MPOEKT MPeAIOoYTHTEIbHEE H OOBICHHUTH I04eMY (IIPOBECTH
HE00XOIUMBIE PaCUEeTHI).
Tema 11. «YnpaBjeHue NpPoeKTAMH B YCJIOBHAX HeoNpeaAeJeHHOCTH U PHCKA.
MeToab! OLEHKHM PUCKOB IIPOEKTa»
IIpakTuuyeckoe 3aganue 1. O0pscHUTE, TMMOYEMYy pPHCK - Oonee  BakHas
KaTeropust Il TPOEKTHOM  JESATENPHOCTH W MOYEMY PHCK  OOBEKTUBHO
CBOMCTBEHEH JIFOOBIM IIPOEKTaM.
IIpakTuuyeckoe 3aganme 2. Pa3paboraiitTe mmiaH ympaBieHHs pHckamu Barmero
MIPOEKTa II0 CIETYIOIIEH cXeMe:

1. CocTaBbTE CIIMCOK BO3MOYKHBIX PHCKOB, KOTOPBIE MOTYT OKa3aTh BIIMSHHE
Ha peanusanuio npoekta. ONEeHNTE BO3MOXKHBIE TOCIEICTBHS IJIsl TIPOEKTa B CIydae
BO3HUKHOBEHMS PUCKA.

2. OueHnTe BEpOATHOCTH BOSHUKHOBEHUS PHUCKOB.

3. OneHnTe YpOBEHb BO3ICHCTBHS PHCKOB.

4. PaccuuTaiite K03 UIMEHTH PUCKOB.

5. PaspaborafiTe TIaH BO3MOXKHBIX MEpOIPHATHN (IEHCTBHI) Ha Ciydaid
BO3HHKHOBEHHS PUCKOB.

6. Ouennre 3aTpaThl HA peann3anuio
3aITaHUPOBAHHBIX MEPOTIPHUATHH (IEHCTBUIN) IO KaXKIOMY PUCKY.
7. ObocHyiite 00BEM  pe3epBOB Ha ciydait

JVKBHUIALNH TIOCIIE/ICTBHI HENPEIBUICHHBIX PHUCKOB.
Pe3ynpTaThl BBIMONHEHHWS 33JaHUS TPEACTAaBBTE B COOTBETCTBHHM C
(hopMoii, TpUBEAEHHON B TaOIHMIIE
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IpakTnueckoe 3amanme 3. B xome peanuzaumu Bamero mpoekra

uck |Xapakrepuc |DuHaHCO VYpoBeHb VYposens |Koadpunm| [Inan 3arparsl
THK a BbIE BEpOATHOC |BO3zeic |e Mepo Ha
BO3JCICTBM  |IOCIEACT  |T U pUCKA  |TBUS HT pUCKa |TIpHS peanusa
s pUCKa Ha BUSA 115 pucka THi M 10
pe3ysbTaTel  |IPOEKTa B (meiic  |3amuiaHu
IIpoeKTa cilydae TBUil)  |po
BO3HHKHO Ha BaHHBIX
BEHHS cyda  |Meponp
pHCKa, i Ul THH
TBIC. BO3HH |(meiicTB
pyounei KHOBE |Wid ),
HUS TBIC.
pucka |pyOnei

TIPOM3OIIUTH OTKJIOHEHHUS OT 3aIUIaHMPOBAHHBIX MepomnpusaTHid. Paspabortaiite 3ampoc
HAa W3MCHEHHWs 1O BamieMy mnpoekTy B COOTBETCTBHH C  MPOH3OIICIIIAMHU
OTKJIOHEHHMSIMHU OT MEPBOHAYAILHOTO IUIaHa NIPOEKTa Mo cieyoieii gpopme.

3anpoc Ha U3MeHEeHUsI
Homep (tmodp)
MPOEKTa:
HanmenoBaHnue npoekra:

PykoBoauresns nmpoekra: AsTOp
JIOKYMEHTA:

JlaTta coctaBieHuUs:

JOITIOJTHUTCIIBHOC q)HHaHCHpOBaHI/IC 3aKa34uK IIPOCKTa, DKOHOMHUS 3a CUET BBIIIOJITHEH

|. Onmcanue TpeGyeMbIxX <OnumuTe cyTh HEOOXOAUMBIX H3MEHEHU . ONMIINTE BCE BO3MOXKHBIE

U3MEHECHU aJIbTePHATHBbI JTAHHOMY U3MEHEHUI0>

I1. ITprunHEl H3MEHEHUS <Onuiure NpuYUHb H3MeHeHus. [loscHuTe, Kakue IpoodneMbl, CB3aHHBIC «
peanu3anueil NpoeKTa, He yIacTcs pelIuTh 0e3 BHECEHHs COOTBETCIBYIOLIHX

I11. TlocnencTBus U3MEHEHMIA <Kakwue u3MeHeHus: B 00beMe TIPOEKTa, CPOKaX ¢ro peaar3alnm,

(obyactu mpoeKTa, Ha KOTOphIe CTOMMOCTH, KauecTBE MPOJYKTa CTAHYT CIEACTBYIEM BHOCUMBIX

BO3JICUCTBYIOT NPEUIOKEHHBIE W3MEHEHUI>

IV. UcTounnku puHaHCHPOBAHUSA <VYKaxuTe, 3a CUeT KaKUX UCTOYHUKOB OYIeT OQyILECTBIATCS

HU3MEHEHUH, TpeOyIomHuX (rHAHCHPOBaHKE JOIIOJIHUTENBHBIX 3aTpart (pe3epB Oro/pKeTa MPOSKTa,

Wsl JpYTHUX Ollepapii

V. Iloanucu, naTta 3aka34yuK nmpoekTa PykoBoguTens mpoekTa
Jpyrue 3anHTepecoBaHHbIC JIHIIA

Tema 12. «CocTaBiieHHe cMeThI U OIOJKET MPOEKTA»

IMpakTuueckoe 3axanue 1. C MOMOIIBIO KAKMX METOJOB MOXKHO OIIGHHTH CTOUMOCTh
MpOoeKTHBIX pabor? Kakme BO3HMKAIOT MpoOIEMBI IPH WCTONB30BAaHUH KaXKIOTO U3
IIOAXOIO0B K OLEHKE CTOUMOCTH?

IIpakTuueckoe 3aganue 2.

Kakyto ponpb urpaer OIJpKET B IUTAHUPOBAHMM MPOEKTA M yrpasieHnd uM? Kakumu
METOAAaMH OCYIIECTBIACTCS (POPMHUPOBAaHUE OIOKETa MPOeKTa?

IIpakTuuyeckoe 3axanue 3.

Kak opranmsyercs ¢uHaHcupoBanue npoekta? I[lepeuucnure, Kakue HCTOYHUKU
(UHAHCUPOBAHUSI TMPOEKTa Bbl 3HAETe. B YeM MPEeUMyIIeCTBA W HEJOCTATKH
HCTIONB30BaHUS COOCTBEHHBIX M 3a€MHBIX UCTOYHUKOB (DMHAHCHP OBAHMS?
IIpakTuyeckoe 3axanue 4.

OOBSACHHUTE, KaKyIO POJIb UTPAET JIM3UHT B (PHHAHCHUPOBAHUH TIPOCKTOB
IIpakTuyeckoe 3aganue S.

B dgem 3axmrouarorcs cnenupuaeckie 0cOOCHHOCTH MPoeKTHOro huHaHcupoBanus? C
KaKAUMH TPYTHOCTSIMH MOXET CTOJKHYTHCS HWHHUIIMATOP MPOEKTa TPU OpraHU3aIid
MIPOEKTHOT O (pHAHCHPOBAHMS ?

IIpakTnueckoe 3aganue 6.

Kakme pacxomel mpeamonararoT IOMOTHHUTENBHBIC CTaThu Oromkera? llpuBeamre
TIpUMepHI OF0JDKETHBIX MPoOJIeM U BapUAHTHI X PEIICHUS.
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Tema 13. «Cpeacrsa IJIaHUPOBAHUSA NMPOEKTA»

MpaxkTuueckoe 3aganue 1. Kakue (yHKIMM BBHITONHSET IJIAHUPOBAaHUE IPOEKTa?
Ha3zoBuTe OCHOBHBIE THIIBI IIJIAHOB MPOEKTA.

[IpuBenure nmpuMep Kakoro-audo MpOeKTa W ONMUIINTE B HEM YPOBHU IUIAHUP OBAHUSL.
Hackonpko BaxxHa neranmusanus ypoBHei? Kakue mpobGieMbl MOTYT BO3HHKHYTBH IPU
OOJIBIIOM KOJIMYECTBE YPOBHEW IJIAHUPOBAHUS?

IIpakTHyeckoe 3axanue 2.

Kakve ¢yHKIMM B ITaHUpOBAaHWM BBHINONHsET makeT pabor? IlpuBemute mpumeps
rmakeroB. BaM TOpy4YMiIM — TOATOTOBUTH  BCTpeYy  CTYINEHTOB  (haKynbreTa
BBIITYCKHUKAMU TPONUIBIX JieT. COCTaBbTE IUIaH KIFOUEBBIX COOBITHH.

IIpakTnyeckoe 3axanue 3.

Jns mpenpiaymiero 3ajaHus COCTaBbTE CETEBOM TpaduK M OTMEThTE Ha HEM
KPUTUYECKUHN MYTh.

B cBOOOmHBIE KIIETKM HIXKE NPHBEICHHOW TaONWIBI BIUIIUTE COOTBETCTBYIOLINE
OLIEHKU — «J1a»; KHET»; «B MEPY»; KHEKOTOPBIX»; «TydlInii». OOBSICHUTE, TOYEMY BEI
JlaJIi TaKUe OLEHKU.

CBoiicTBO MeTtop, IKmroueBnie |[lostamu [[Tomocosast CeTeBoit
cOOBITHS  [BIif TNIAH  |THAarpamMma rpaduk

Jlerko u3yuuts u
UCIIOIb30BaTh

[TonsteH OONBIIMHCTBY
JIroen

MOXHO MOHSTH, KOraa
BBITIOJIHATH KaXXIYIO
3amauy

Paboraer ¢ nmpoekramu
J000ro pazmepa

MoskeT OBITH JIETKO
MOZICPHU3UPOBaH

Tpebyer

HaBBIKOB UYEpUYEHUS
(pucoBaHms)

MoskeT moka3sIBaTh,
KaKou

TpeGyeT s mepcoHal
ITokassIBaer ycunusl,
HEOOXOIMUMBIE T
BBINOJTHEHH 33]a4
Jlerko u3yuuts u
HCTIONIb30BATh
[loHsiTeH GONBIIMHCTBY
TIoaen

MOoKHO MOHATH, KOTIa
BBINOJTHATH KAXKIYIO
3a1aqy

PaGoraer ¢ mpoektamu
000ro paMepa
Moxet OBITh JeTKO
MOJEPHU3NPOBAH

Tpebyer HaBHIKOB
yepueHus (PUCOBAHN)
Mo>xeT 1oKa3bIBaTh,
Kakoi TpeOyeTcs
TIepCOHAT
[NokazpiBaeT ycunus,
HEOOXOANMBIE ISt
BBITIOJTHEHHS 3a/1a4
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Tema 14. «KanennapHoe INIaHMPOBaHHUeE PECYPCOB M 3aTpaT»

IpakTnueckoe 3aganue 1. [Toctpoiite rpad¥K UCTIONB30BaHUS pecypca
«TpakTopbl» B COOTBETCTBHM C CETEBBIM TpadukoM mpoekTta (pucyHok 3). Kakoa
001I1ast MPOJIOIKUTENFHOCTD BBIIIOIHEHNS IPOEeKTa?

113]5
Rt ARRNNERTAE:
ol210
812 10
3418 4
0110
3|58
011
21112
21113
3/516
21212
5318
0234/v
o210
31313
On | Ko |PH |IIH | PO |II| P ITepuon
epa | Jm OlB|0o|1/2|3|4|5|6/|7|8]|9]10 11| 12| 13| 14
o1 | 4ec
a1 | TB
o
1 |1
2 |2
3 |2
4 |1
5 |2
6 |2
Hroro

Omnpenenute PH, ITH, PO, I10, PB ans curyarun, Koraa B HAIMIUN
nmeercs 3 eIUHUIBI pecypca « TpakTopbD.
CocraBbre rpauk Harpy3ku Ha pecypc (Tadbmuna 3), HICXOs U3 JOCTYIHOro o0bema
pecypca, W HOBBIM ceTeBOH Tpaduk ¢  y4eTOM OrpaHMIEHHOCTH pecypca.
KakoBa Teneps npofomKUTENbHOCTD IPOEKTA.
IIpakTHuyeckoe 3aganue 2.
Paccumnraiite Oromker 3aTpaT Bamrero mpoekra. PesymbTaThl pacdeToB
NpencTaBbTe B TAOIMYIHOHN (popme

Bupn 3atpar Bceero B TOM 4HCJIe 10 nepuoaam peanusauuu | Ilpumeyan
3aTpart, TPOEKTa ue: HoMep

TBIC. 1 2 3 4 pac4eTHOI
pyOuneit TaOIUIIBI

Onepanus 1.
3apaboTHas mIata
Hauucnenusna
3apaboTHYIO
IIaTy

Apenna
TIOMEIEHUH
KomaHIupoBOYHBI
€ PacXoJbl

Bceromno
onepauuu 1
Onepanus 2.
3apaboTHast miata
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Hauucnenus na
3apaboTHYIO
iaty

Apenza
TTOMECIICHHI
KomanaupoBouHs!
€ pacXobl
Hasnoru

Bceeromno
orneparuu 2

Hroro no npoexty

Jst 060cHOBaHUSA 3aTpaT, BKIIOUAEMbIX B OIOJDKET 3aTpaT MPOEKTa,
yKa3bpIBalTe NCTOYHUKU MHPOPMAIMH, TPH HEOOXOIMMOCTH HCIIOJIB3YHTE
BCIIOMOTaTeJbHbIe pacyeTHble TaOmuubl. Tak, Juisi pacyera 3aTpaT Ha
3apabOTHYIO TUIATy MOXKHO MCIIOJIB30BaTh (hOPMY TaOJIUIIbI

JomxHocTh YucaeHHOCTh J1omKHOCTHOM [Mpemun, Bcero ommarta 3a
nepcoHana, okJaz, pyoneit | pyoneit mecsl, pyonen
Yell.

PykoBoauTens
npoeKTa
Menemxep
NpoeKTa

Byxranrep

Tema 16. «KOHTpPOIb M ayAUT NPOEKTA»

IIpakTHyeckoe 3aganue 1.

B COOTBETCTBHU  C JAHHBIMHU o HPOEKTY,
IIPEICTaBICHHBIMU B TabnuIle paccuuTaiire KPUTUYECKUI
KO3(QUIMEHT W NPOKOMMEHTHPYITE CHTYaLlHIO IO BBITOJIHEHUIO IUIaHA IS
Ka)<J10i paboThlI.

Tabnuna 4 - JlanHbie 10 00beMy pabOTHI U 3aTpaTaM MO MPOESKTY

Pa6ora dakrrueckuii TInanoBsIit 3arpartsl, dakrryeckue
o0beM o0beM IIPEyCMOTPEHHBIE 3aTpaThl,  THIC.
BBINOJHEHHOI paboTsI, Or0JDKETOM, TBIC. | pyOuneit
paboThl, EIMHULL €JIMHUIL pyOeit

A 8 8 600 560

B 3 2 400 400

Cc 3 4 380 320

D 5 5 410 480

E 6 7 300 300

IIpakTuyeckoe 3aganue 2. B COOTBETCTBMM C NPHUBEACHHBIMH B TaOIHIE
JAHHBIMH O 3aTpaTax Ha IPOEKT II0 PEMOHTY IOMELIEHUS OINPEAENUTE, KaKue
paboTHI BHIIOJIHSIOTCS BOBPEMS, KAKHE C OTCTABAHUEM, a KAKHE C ONEPEKEHIEM
KaJICHAApPHOTO IIJIaHa.

Tabmuma 5 — JlanAbIe 0 3aTpaTax Ha MPOEKT IT0 PEMOHTY IIOMEIICHHUS

Pa6ota 3arpartsl, daxTuueckue Kputnaeckuit
MIPEeTyCMOTPEHHbIE 3aTPaTEL, TBIC. | KOI(GHIHEHT
OI0JKETOM, THIC. pyOneit pyouneit

A 500 400 1,0

B 400 600 0,5

C 450 300 15

D 400 400 15

E 500 500 0,6

IIpakTuyeckoe 3aganue 3. [lo nToram peanusanyyl MPOEKTa 3a 5 MECSLEB UMEEM
CIelylole JaHHBIe MO MpoekTy: (aktudeckue 3arpatsl - 2000 ThIC. pyOIeH,

33




ocBOeHHBI 00beM — 2100 ThIc. pyOnei, Or0/KETHBIE 3aTpaThl Ha OTYETHYIO JaTy —
2400 TeIc. pyoOneit. Paccuuraiite pasuauiry B cpoke (PC) u pasauiy B 3atparax (P3).
OxapakTepu3yTe COCTOSHHE peaH3alliy IPOEKTa Ha OTYETHYIO Jaty.
paxTuueckoe 3ananne 4. Ha 50 nenp peannzanuy npoekTa OCBOSHHBIN 00bEM IO
npoekty cocraBuwi 600 Tbic. pyOmel, daxrtudeckue 3arpatel — 650 ThIC. pyOueil.
Paccuwnraiite pasauny B cpoke (PC), pasmumy B 3atpatax (P3) m xoaddumment
s¢pdekruBHocTy 3arpar (K3). OxapakTepusyiiTe COCTOSHHE peaji3aluKl IpOeKTa Ha
OTYETHYIO JIaTy.

[pakTuyeckoe 3aganme 5. B Tabmune 6 npencraBieHa
OCHOBHOMY ILTaHYy IPOEKTA 110 PEMOHTY ITOMEILCHHSI.

Tabnuna 6 — Uadopmanus mo oCHOBHOMY IIIaHy IPOEKTA IT0 PEMOHTY ITOMEIIEHHS

nHdopmamus 1O

Onepa BO PH o |pB Bropxer Bromker 3aTpaT Ha KOHELl OTYETHOTO
st 3arpar neproja, MIH pyoei

(B3) 1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
CymMmapHsIit 610mkeT 3arpar 3a nepuon (b3) 11 19 11 12 7 5
KyMynsTuBHbIH OI0/KeT 3aTpaT 11 30 41 53 60 65

PaccuuraiiTe mokazarenn NPOMEXKYTOUYHOrO OTYETa O COCTOSHHU IIPOEKTa IO
PEMOHTY MOMEIIEHUs] Ha KOHell oT4eTHoro nepuona 1, 2, 3, 4 (tabnuua 7) ¥ ONHIINTE
COCTOSIHUE pean3alliy POEKTa Ha OTYETHBIC AaThI.

Tabnuua 7 — [NokazaTenu MpoOMeKyTOUHBIX OTYETOB O COCTOSIHUM MPOEKTA 110 PEMOHTY
TIOMEIIEHUS], MJIH pyOJiei

Onepauus dakruyeckoe 00 o3 B3 P3 PC
BBINIOJIHEHKE, Y%

OT4eT 0 COCTOSIHUU MTPOEKTA: KOHEl nepuojaa 1

1 50 6
2 40 8
3 25 3
Bcero 17
OT4eT 0 COCTOSIHMH IIPOEKTA: KOHEI] IepHoza 2

1 3aBepiueHo 13
2 80 14
3 75 8
Bcero 35
OTYeT 0 COCTOSIHUM IIPOEKTA: KOHEl] meprona 3

1 3aBepieHo 13
2 80 14
3 3aBepieHo 10
4 50 4
5 He nauato 0
6 333 4
Bcero 45
OT4eT 0 COCTOSIHMH IIPOEKTA: KOHEI| Ieproza 4

1 3aBepIueHo 13
2 3aBepieHo 18
3 3aBepiieHo 10
4 3aBepieHo 8
5 30 3
6 66,7 8
7 He nayaro 0
Bcero 60

Tema 17. «MHpopManuoHHbIe CHCTEMbI B YIPABJIeHHU MPOEKTAMH»

IIpaktnuyeckoe 3amanue 1. Mcnome3ys marepuansl VHTepHeTa, BBIIMIIUTE BCE

MIPOTPaMMHBIE  TTPOIYKTEI,

Crenaiite

paHXHpOBaHNE

KOTOpbIE€ CYIIECTBYIOT JUIl YHPaBICHUS MPOEKTaMU.
porpamMm 1o

CIICAYIOIIMM  IIpHU3HAKaM,
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pacronoxure B Tabmure: Ha3BaHume mporpammebl, ImiaTHas WM OecIutaTHas BEpPCHS,
pycudHUIMpOBaHa WK HET, pa3padoTaHa T PYCCKUX KOMIIAHHUN, KTO Pa3padoTumK, Ha
KaKoe KOITMYECTBO IIONL30BATENICH pacCuWTaHa BEPCHs, CEpPBEpPHAS WIH CAMHUYHBIN
MOJh30BaTeNh, (YHKIMOHAN, WMEETCS JHM JIEMO-BEpCHsA, C KOTOPOH MOXKHO
O3HAKOMUTHCS, CAWT, MPEUMYIIECTBA U HEJOCTATKH KaKIou mporpammbl. OOocHYTE
Barm Be160p.

I[IpakTnyeckoe 3amanue 2. He mo3mHee Tpex paboumx mJHEH TOCHE W3IAHUS
JOKyMEHTa 00 YTBEpXKIEHWH TMPOEKTa pPYKOBOAUTENL MPOEKTa COBMECTHO C
JMPEKTOPOM MPOEKTa OpPraHM3YIOT COBEIIaHHE CO BCEMHM YYaCTHHKAMHU IIPOEKTa,
HAa KOTOPOM TIPOBONAT TCPBUYHBIA WMHCTPYKTaX IO BEICHUIO IEPHOIUYCCKON
OTYETHOCTH IT0 TIPOCKTY, (PUKCUPYIOT OTUYCTHBIC MEPHONbI (HEe pexe 1 pasa B Mecsn) u

(l)OpMI:I OTYCTHOCTH, a TAaKXKE€ OHNpeaAC/IA0T MOpsAA0K HCIIOJIb30BaHUA
npu (l)OpMI/IpOBaHI/II/I OTYCTHOCTH I/IH(I)OpMaHI/IOHHLIX CHCTEM, B YaCTHOCTH
HCVYIL

PazpaboraiiTe m1aH MPOMEXYTOYHBIX OTUYETOB O XOJE peallu3aliy MPOeKTa B
COOTBETCTBHH C TIPUBEJCHHON (POPMOIA.

VYkaxure Bce BHIBI MIPOEKTHOTO B3aMMOJICHCTBHS, BKJIIOUas
TEKyIllMe OTYETHl, IPOTOKONBI, 3aMpochl 00 W3MEHEHHSX, IUIAHOBBIE JOKYMEHTHI
U Tak jgajee. Bxiarounte B JOKyMEHT CIHCOK JIMIl, KOTOpPHIE OKHBI MOIYy4aTh 3TH
MarepHuaibl, ¥ Croco0 MPEeACTaBICHUs JOKYMEHTOB (3JEKTPOHHAs MouTa, OyMajXKHbIH
HocuTenb, caliT MiHTepHeTa u Tak ganee). OTMETsTEe NMEPUOAWYHOCTD MPEACTABICHUS
NPOEKTHOH  HMH(pOpPMAIMUM ¥ YKOKUTE JIUIO, OTBETCTBEHHOE 3a TIIOATOTOBKY
MaTepuasoB.

IL;1aH NpoMeKYTOYHBIX 0OTYETOB 0 XOJ€ pean3aluu NMPOoeKTa
HaumeHoBaHMe npoekTa

Howmep mpoexra
PykoBonurens npoekra

Jarta
Wudopmanus Tonyuarens Cnoco6 TlepuoauunocTs OTBETCTBEHHBII
HPECTaBI (cpoku) 3a MOJITOTOBKY
CHUS Hpe/ICTaBICHHS

IIpakTuyeckoe 3aganue 3. IIpoMexyTodHBII OT4ET O cCTaTyce IIPOEKTa
NPEOCTABISAETCS He MO3MHEee MOCIeqHero padodero AHS OT4eTHOro mnepuona. Ilo
3ampocy AUPEKTOpa MpPOEKTa JOMYCKaeTCsl MOArOTOBKA OTYeTa Ha IPOU3BOJIBHYIO
JiaTy 110 3aIpocy.

OTBeTCTBEHHBIN 3a TIOATOTOBKY OTYeTa TPEAOCTABISIET MHPOPMALMIO O
(haKTUYECKOM IOCTIKEHWH KOHTPONBHBIX COOBITHH 3a OTYETHBIH  MEpHO,

MIPOTHO3 TPOXOXKACHUA3AIUIAHUPOBAHHBIX KOHTPOABHBIX  COOBITHH  Ha
Ommkaiinype OTYETHBIE IIEPUOABI, a TaKXKe CBEICHUS O PHCKax M Tpobiemax,
BO3HMKIIMX WJIM BO3MOJKHBIX B XOZI€ PeaIN3alii ONEpaIii IPOeKTa.

B Teuenme 1 pabodero AHS ¢ MOMEHTa NOMY4YEHHS OTYETa OT YYAaCTHUKOB
MPOEKTa aMHUHHUCTPATOpP MPOEKTa MOATOTaBIMBAET OTYET O CTATYCENPOEKTa U
HarpasiseT €ro pyKOBOAMTEITIO MPOEKTa W KOOPAWHATOPY TMpoekTa (Tmo
MIPHOPUTETHOMY MPOEKTY).

B Tewemme | pabouero mHS  TOCTEe  TPEAOCTABICHHS  OTYETA
aJIMUHHCTPATOPOM TIPOEKTa PYKOBOAWTENb IPOEKTa YTBEPXKJAET OTYET O CTaryce
MIPOEKTA.

YTBEepKAECHHBIH PYKOBOAMTENEM IIPOEKTa OTYET O CTaTyce MpOeKTa
HalpaBJsIeTCs 3aKA349HKy MPOEKTa, ANPEKTOPY MPOEKTa W KOOPAWHATOPY MpoekTa (1o
MIPUOPUTETHOMY NPOEKTY). [lo pemeHuro pyKOBOAWTENS MPOEKTa WM AWPEKTOpa
IIPOEKTa, OT4EeT O CTAaTyceé TMPOEKTa MOXKET PACCMAaTpPUBAaThCA HAa COBEIAHMAX
paboueii rpymnIbl poekTa.

B cnyyae BO3HHMKHOBEHUS DPAa3HONIACHM MEXAY PYKOBOAUTENEM IIPOEKTa U
KOOPAMHATOPOM IIPOEKTA B YACTU COAEPKAHMS OTUETA O CTATyCE MPOEKTa Pa3HOIIACHS
paccMaTpUBaIOTCS Ha COBEHIAHWHM C JUPEKTOPOM MPOEKTa, a pu HE
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YCTpaHEHWH pa3HOINIaCMi Ha  3TOM  YPOBHE PAacCMaTpPUBAIOTCS Ha 3acelaHusIX
MIPOEKTHOTO KOMHTETA.

[loaroToBETE NPOMEKYTOUHBIA OTYET O COCTOSHMM Bamrero mpoekra B
COOTBETCTBHH C IPUBEJCHHON (pOpMOii.

B onwmcarensHOI 9acTM K OTY4ETy O cCTaTyce IPOEKTa YKaXKHTE Iporpecc
MPOEKTa 32 OTYETHBIA IEpUON, IUIaHWpyeMble M (DAaKTHYEeCKHE CPOKM Ccoadu padoT
3a OTYETHBIH IIEepUOJ, 3aJadyd, KOTOpPHIE YIajJOCh BBHIMOIHWTH 32 OTYETHBIN MEPHOL,
TUTaH Ha CIIEAYIONIMH OTYETHBIN IIEPUO, KITFOUYEBBIE BOIIPOCHL.

IIpoMe:KyTOYHBIH 0TYET O cTaTyce MPOeKTA MO COCTOSIHUIO
Ha
JaTa oT4era

Homep (mmp) mpoekra:
HaumenoBanue npoekra:
PykoBoauTens mpoexTa:

ABTOp JOKyMEHTa:
Jlara cocraBiaeHus:

Ne | KonrponbHoe OrtserctBenn | Craryc*| IIpornos* | IIpobGiema
/i | coObITHE Bl (puck)

1. | <HaumeHnoBan <dammwius /4 /12 <Omnwucauu
ne n.0> e
KOHTPOJIEHOT'O poOJIEMBI
CcOoOBITHS U3 AN
CETEBOro pucKa>
rpaduka
IPOEKTa>
2. | <Haumenosan <damunus 15 #7
ne n.0>
KOHTPOJILHOTO
COOBITHS U3
CETEBOI0
rpaduka

3. | <Haumenosaunue | <damunus \2 #a
KOHTPOJIBHOTO n.o>
COOBITHS U3
CETEBOI0
rpaduka
TIpOeKTa>

*VY c0BHBIE 0003HAYEHHS:

/ - cBOEBpEMEHHOE
BBIIIOJTHEHHUE, \ - OTKJIOHEHUE
HE KPUTHYHO,

| — OTKJIOHEHHE KPUTHIHO,

# - ocTanoch 10 3aBEpPIICHUS.

Tema 18. «Pemenue o 3akpbITuH npoekta. [Ipouecc 3aBepiieHus MPOEKTa
IIpakTuuyeckoe 3aganue 1. OTBeTbTEe Ha TOCTaBICHHBIE B TaOmmie 8§ Bompockl. C
YYETOM OTBETOB C(HOPMYIUPYHTE 3aKIIOUCHHE O LENeCOOOPA3HOCTH MPOAOIDKEHHS
WA JOCPOYHOM 3aBeprieHnn Bamero nmpoekra. Ilpn xakux ycnoBusx Bel Ob1 ipuHSIM
pelIeHne 0 JOCPOYHOM MPEKPAIIECHNH ITPOoeKTa?
Tabmuma 8 — I[lpuMepHBIN TepevYeHs BOMPOCOB A (DOPMUPOBAHHS 3aKITFOUCHHS O
11e71ecO00Pa3HOCTH MPOIOIDKEHNS HITH JOCPOYHOM 3aBEpIICHHH ITPOEKTa
Bompoc Otser
[lo-mpeskxHEMY JIM  TPOEKT COOTBETCTBYET IEJISIM OpraHU3aluu?
Cranmu Obl MBI TOIIEPKMBATH MPOEKT, €CId Obl OBLIO MPEIOKEHO
peaIn30BaTh €ro CErofHs C TEMH e TpPeOOBaHUSIMH IO CPOKAM U

JeiicTBUTENbHO NN MPOEKT TMPEJCTaBIsAET c000i1 3HAYNTETHHBIN
I1ar BIepen o CPaBHEHHIO C CYyIIECTBYIOIIEH
TEXHOJIOTHEH?
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COOTBETCTBYET I CONEpKAHUE NPOEKTa (PHHAHCOBBHIM BO3MOXKHOCTSIM
OpraHu3anuu?

He BeromHee nm OyleT KymuTh MOTCHIMATBHBIC PE3yNIbTAThl MPOEKTa
WIH TONYYUTh WX IO JOTOBOPY MOAPSIA, YeM NOOUBATHCS UX MyTEM
Hackonbko BEpOSTHO JIOCTIDKEHHE IPOSKTOM €ro MAUHMMAJBHBIX IeJei?
Ocraercst 1M OH IMO-TIPEKHEMY NMPUOBUTEHBIM? BhITIONHSIETCS JIM OH B
3aJIaHHbBIE CPOKU?

He yrposxaroT i1 MpoeKTy TEXHUIECKHE JOCTIKEHUS I HOBBIC TOBApPhI/
yCIIyrd, pa3paboTaHHele  JpYruMu GupMamu?

[To-mpexxHeMy I pe3yabTaThl IPOEKTa OCTAOTCSA 3PPEKTHUBHBIMU 110
3arparam? He mpousonnio JIM 3HAYUTEITBHOT'0 U3MEHEHUSI YPOBHS
Hmerorcss M JIydinde BapUaHTBl  HCIOJIB30BaHUS (DHHAHCOBBIX,
BPEMEHHBIX M YEJIOBCUECKHX PECYPCOB, BBIJICICHHBIX MPOCKTY?

He moBmmsy i M3MEHEHNS B PHIHOYHOH KOHBIOHKTYPE Ha MOTPEOHOCTH B
pe3yabTaTax nmpoekra?

OO0namaeT Jin HEIHEIIHSS KOMaH 1a IPOeKTa JOCTATOYHOW KBaTHU(DUKAIHEH
UL TOro, 4ToOBl Tpomokath mpoekt? Ilo-pexHemy hi074
KOMaHJIa TPOeKTa HaCTpoeHa Ha JIOCTIDKEHHE ycriexa?

HOCTaTO‘-IHa JIM TIOAZEPIKKa, IIoJydaeMast IPOCKTOM, IS €ro ycrlexa?

O6namaer M OpraHW3aliss BCEMH  HaBBIKAMU,
HeO6XOJII/IMBIMI/I JUIL  BHEAPEHHUA U OKCILTyaTallunu
pe3yabTaToB MpoekTa?

IIpakTHYeckoe 3axanue 2. B cCOOTBETCTBMH C NpHUMEPHBIM OIMCAaHHEM 3ajaad o
3aKpBITHIO IIPOEKTA, MPUBEACHHBIM B Tabiuie 9, MOATOTOBHTE OMUCAHHE 3alad Mo
3akpeiTHiO Bamero npoekra. ITpu HeoOxomaumocTH, ucxoast u3 crenupuku Bamero
MPOEKTa, JOMOIHUTE MepeueHb 3aJau M0 3aKPbITUIO MPOEKTa.

3amauu 1o 3aKpBITHIO MPOEKTa B NPUBEACHHON  TaOmuue
CTpYKTypupoBaHsl 10 ¢(yHkuusiMm. B rpade «TpeOoBaHME Ui BBIIOJHEHUS
3alUChIBAETCA «Jla», €CIM JaHHas 3a/jada HeoOXoguMa IJIsi BBIIOJHEHUS B paMKax
3aKpBITHA KOHKPETHOTO IIPOEKTa, COOTBETCTBEHHO, «HET», €CIM 3ajada  Juls
npoekta HeakTyanbHa. B rpade «rTpeGyemble maHHBIC» YKA3bIBAIOTCS AAHHBIC,
HEOoOXOAMMBIE AJIS BBHIIOJHEHUS 3a7add. 3aJaudl M0 3aKPBITHIO MPOEKTa MOI'YT OBbITh
pPaHXXHPOBAHbI 110 TNPUOPUTETAM, KOTOPBIE WHIMBUAYalIbHbl Ul  KOHKPETHOTO
npoekra. Hampumep, npumoputer 1 mpucBamBaercs 3ajadaM, KOTOPbIE 1ODKHBI OBITH
BBINOJHEHB! O MOMEHTA Ca4yd pe3y/lbTaToOB MPOEKTa 3aKa3duKy, MPUOPUTET 2 — B
TeueHHe | Henenu mocie cIadu pe3ynbTaToB MPOEKTa 3aKa3uhKy W Tak Jalee.
[pu3Haky neneHus 3a1a4 Mo IPHOPHUTETaM JIO0JDKHBI OBITh 3apaHee chopMyaHpOBaHbL.
B mnpumeuaHusx ykasbplBalOTCs BCE JAEHCTBUS, pelleHHs (Kak BHENIHWE, TaK MU
BHYTPEHHHUE), KOTOPbIE MOT'YT OKa3aTh BIMSHUE Ha BHIIIOJIHEHHE 3a/1a4H.

Tabnuna 9 — [IpumepHoe onrcaHue 3a/1a4 MO 3aKPBITHIO MPOEKTa

Ne |Omnmcanue 3amaumn Tpe6osanne |Tpebyems! |Oteercr |[Ipuop [[Ipumedanust
Tla Her € BEHHBII |UTET
NAHHEIS
1 2 3 4 5 6 7 8
A |AYII u komanoa
npoexma
1. |IIpoBectu
3aKJIIOYUTEIIBHOE
cofnauue

2. |CocraBHTh IUIaH YBOJIbHEHHS
(nepenaznauenus) AYIlu
KOMaH/Ibl [IPOEKTa

3. |BbInonHUTE HEOOXOAUMEBIE
JIEHCTBUSI C IEPCOHATIOM

4. |I1oaroroBUTH OLECHKY
HHJIIBHUIYAJIbHBIX
Ppe3yabTaToB paboTHI
kaxxmoro wiena AYIlu

B |Hucmpyxkyuu u
npouyeoypul

1. |3aBepmenne pabounx
3a/1aHUM U KOHTPAKTOB
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IIpexpaieHue uCnonb30BaHUS
MpoLenyp OTYETHOCTH

HOZ[FOTOBK& HUTOI'OBBIX
OTYETOB

3aBepmeHHe COCTaBJICHUS BCEH
HTOTOBOM JOKYMCHTallun

Dunancoeasn
OmuemHocmb

3aBepHH/ITB COCTaBJICHUEC BCEX
(1)I/IHaHCOBI)IX JOKYMCHTOB

TIpoBepka pacxo/oB

HOI[FOTOBKa HUTOI'OBBIX
(I)I/IHaHCOBI)IX OTYCTOB
INOEKTA

B3srbickaHue 1e0UTOpPCKOM
3a10JDKEHHOCTH

Onpedenenue npoekma

3a10KyMEHTHPOBaTh
OKOHYaTeIbHOE 0100peHHe
CoJIepKaHHs IIPOEKTa

TlonroroBuTH
OKOHYATENBHYIO CTPYKTYPY
pa30ueHus MpoeKTa U BHECTH
ee B JJOKYMEHTAIINIO POEeKTa

ITnarnwl, 610021cemul u
KanenoapHsle naansl

3a70KyMEHTHPOBAaTh
(axTHyeckue 1aThl
IPeJIOCTABIICHUS
Pe3yIbTaToB Beex

3a710KyMEHTHPOBATD
(axkTHUIecKue 1aThl BcexX
MPOYUX 00SA3aTEIBCTB MO

nArAnAnans

IIoAroToBUTH 3aKIIFOUHMTEIbHBIN
OTYET O CTaTyce MpoeKTa u
cTaTyce BceX 3a1a4

Cankyuonuposanue u
Koumpons padom

3aBepu11/1T1> BBIIIOJIHEHHUE BCEX

pabouux 3amaHui U
KOHTNAKTOR

0uem<a U KOHmpoJ/ib
npoekma

ObecneunTs 3aBepLICHIE
BBITIOJIHEHUSI BCEX 3a/1aHUI

IloaroroButs
3aKIIOYUTEIbHBIE OTYETHI C

OITATKAMIA

IIpoectu 3aBepiiatoiee
cobpaHue

3aBepIIUTh BCE MPOLETYPHI
(hUHAHCOBOM U KaJPOBOit
OTYETHOCTH

Omuemnocms ons
MeHneodcmenmau

ROKORULIK A

IIepenarps UTOrOBBIM OTYET
3aKa3YHNKY

IIepenars UTOrOBBII OTYET
MEHEPKMEHTY
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Ynpagnenue
MapKemunzom u
KOHmpaxmamu

COCTaBUTh HTOTOBBIE
JTOKYMEHTBI ITO KOHTPAKTaM C
0030paMu, OTKa3aMH U
COITYTCTBYIOLIEH
KOppecHoHAeHIuEN

IIpoBeputs u
JOKYMEHTAIEHO
3a(UKCUPOBATH
COOTBETCTBHE BCEM

CoOpaTb 1OKyMEHTaIbHbIE
HOITBEPIKIICHUS OTTPY3KH H
TIOTYYEHUsSI OI00pEHUS

naranIura

OduranbHO yBETOMUTH
3aKa349MKa O BBITTOJITHCHUH
KOHTpaKTa

BeicTaBuTh peTeH3nn
3aKa3uuKy

Hameruts n OCYLIECTBUTH
lIeﬁCTBI/IH OTHOCHUTCIIBHO

TNeTeHRUN RAKaRUUKA

Hcmons3oBaTh cpencTaa
nHpopMamu ISt
pacnpocTpaHeHust
WH(OPMALINH O BHITIOTHEHHN

[loaroTOBUTH HTOT OBBIM
OTYET O CTaTyce KOHTPaKTa

Pacwupenue - nogutit
oOusnec

JlokymMeHTanbHO
3a()MKCUPOBATH BO3MOXHOCTH
pacIIMpeHus IPOEKTa WK
KOHTpaKTa JT100 CO3IaHus
HOBOT'O POJICTBEHHOI0 OM3Heca

[lony4urs rapantun
MIOAJIEPHKKH TAKOTO

NACTIIUNAHUID

Konmpons ¢edenusn
3anuceii 0 npoexme

Co0paTh TOKYMEHTAIHIO 110
MPOEKTY U IepeaTh
OTBETCTBEHHOMY MEHEDKEpY

M36aBuThcs OT NpOYHX 3amucent
0 IIPOEKTE, KaK TOro TpedyroT
MPUHATBIE B OPraHU3aLHI

TTNATTATIYALT

3akynku u 002060put
cyonoopaoa. lna kax)coozo
002060pa HA ROKYRKY U
Kax#0020 002060pa

Y- VNN N

3a/10KyMEHTPOBATh
3aBEepIICHNE BBIMOIHEHUS

IIpoBepuTh UTOT OBBIE
TUTATEXKU U HAaIJIeKAIMUHI yaeT
B JIOKyMEHTaxX MPOEKTa

VBegoMuTh
MPOIAaBLIA/TIOAPSAINKA O
REITTOTHEHWUI 2AKARA
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M |Huwcenepno-
KOHCMPYKIMOpCKas
OOKyMeHmayus

1. |Cobpatb 1 COXpaHHUTH BCIO
HHKEHEPHO- KOHCTPYKTOPCKYIO
JOKYMEHTAIHIO

2. |IToaAroroBUTEL UTOr OBEIM
TEXHUYECKUH OTYET

N |Aeiicmeus na mecmax

1. |3aBepmmTh ONIEpaIvy HA
Mecrax

2. |Peaymm3oBath (WH repenaTh B
JpyrHe POEKTHI)
000pyIOBaHUE U MAaTEPUAIIBI

Tema 8. «Komanga mpoekrta. Co3gaHue KOMaHIbI MPOEKTA M OPraHU3alus ee
padoThI»

MpakTuyeckoe 3amanue 1. Ilepeuncnure OCHOBHBIE 3Tamlbl Pa3BUTHS KOMaHJIBL
Kakne npensrcTBusi MOTYT 3ajJiep)kaTh pa3BHTHE KOMaH[bl Ha repBoM 3 Hux? Kak
MeHe/Kep, (QOPMUPYIOIIMH KOMaHIy, MOXET Y4ecTb OJTH TPYJHOCTH MpH
pacCMOTpPEHUH KaHAWJIATOB B YWICHBI KOMaH IbI?

IIpakTuyeckoe 3aganue 2. CoriacHO peKOMEHAAIMIM, COCTaB MPOSKTHOW KOMaH/IbI
He JoibkeH ObiTh Oonbmie, uyemM 10 denoBek. Kakume mpoOiieMbl ¢  BBICOKOI
BEPOSITHOCTHIO BO3HUKHYT, €CJIH B KoMaH e Oyzer 20 uenoBek?

IIpakTHYeckoe 3a1aHue 3.

Bam npoekT pa3BuBaercs Kak 3arilaHMpoBaHo. KoMaHzia NpoeKTa IOArOTOBHIIA
NPE3CHTAlMIO Il MEPCNEKTHBHBIX KIMEHTOB, KOTOPYIO BbI IpoBenu. Yrto u3
HIDKETIePEUUCICHHOr0, Ha Baml B3IV, HamOomee IienecooOpa3HO caenaTh Ha
CIeIyIoeM COOpaHUH WICHOB KOMaH/IbI:

a) OTYMUTATHCS O PE3yJIbTaTax MPE3EHTAIMH U OXBAJIUTh YWICHOB KOMaHbI 33 XOPOIIO
BBITIOJIHEHHYIO PaboTy;

0) OrpaHMYMTHCSA IIOKA30M IIPE3EHTALMM IIEPCIEKTHBHBIM KIMEHTaM, Ha COOpaHUH
KOMaHABI 00CYAHUTH HOBBIE 3a1a4u;

B) IIPOAaHAIU3UPOBATh TEXHHUECKHE ACIEKThl IPE3CHTAIUM, BBIIECIUTh €€ cladble
CTOPOHBI M COOOIIUTH 00 ATOM YJIEHAM KOMAaH/IbI;

I') COOOIIUTH, YTO MpPE3EHTAlMs KaK OJJHO U3 3a/1laHUI IPOEKTa CAe-JIaHa U OTIpaBIICHa
B OTYET 0 paboTe HaJl MPOEKTOM, IIPEIOCTABIIEMBIH 3aKa3UHKY.

OtBer o0ocHYHTE.

Kaxk neiictBue, BBIOpaHHOE BaMH B MIPEABIAYLIEM 3aaHUU, MOXKET BIHATH HA yCepAUe
U SHTY3Ma3M WIEHOB KOMaHIbI IPH BHIIIOJIHEHUHU NTOZOOHOT0 3a1aHus B Oyaymiem?
Tema 9. «OpraHu3anuoHHas CTPYKTypa npoekTta. [IpoeKT B opranu3anoHHOM
CTPYKType OpraHu3anumn»

IIpakTuuyeckoe 3apanue 1. [lepeuncianre OCHOBHBIE THIIBI CTPYKTYp, UCIIOIb3yEMBIX
Juts mpoekToB. IlpuBenure npruMepsl MPOEKTOB, KOTOPBIE IENECO00Pa3HO BBHIIONHAITS!

* (pyHKIMOHATBHOHN CTPYKTYPE;

* NPOEKTHOM CTPYKTYPE;

* MAaTPUYHOH CTPYKTYPE.

IIpakTuyeckoe 3aganue 2. CpaBHUTE MPOCKTHYIO U MATPUYHYIO CTPYKTYPY: Kakas U3
9THX CTPYKTYP MPEIOCTABISET JYdYIINE BO3MOXKHOCTH JUISI YHPABIECHHUS INPO-EKTOM
MIPOEKTHBEIM MeHemKepoM? OTBET apryMeHTUpYHTE.

IIpakTuueckoe 3aganue 3. Hapucyiite CTpyKTYpHYIO CXeMy, KOTOpasi OXBaThIBajia OBl
TpH OpTaHW3ALMH: BE U3 HUX Ha MAPUTETHOM OCHOBE CIIOHCHPYIOT IPO-EKT CO3AAHUS
OYHCTHBIX COOpPYXCEHHH, KOTOpble B JajbHEHIIEM OyIyT HCIONB30BATHCS
KOJUIEKTHBHO, M KOMaH/1a IPOEKTa, BO3TJIaBIIsieMasi MeHepKepoM npoekTa. Otobpasure
Ha CTPYKTYPHOM CXeMe JIMHUHM TO/[-UNHEHHUSI MEHEKepa MPOeKTa.

Tema 10. «IIpuHsATHe pelieHHH B ynmpaBjieHHH npoekTaM. MeToabl MPHHATHS
pelleHuii B yNIpaBJIeHHH MPOEKTAMHU>»

IpakTuyeckoe 3apanue 1. [IpuBenure nmpumeps! OOBIICHHBIX U aMUHUCTPATHBHBIX
pelIeHui yrpaBieHun mpoektaMu. Kak BBl gymMaere, COXpaHsIeTCsl M MPOTOPIIHS ATHX
peneHui Ha (azax IIaHUPOBAHUS 1 BHIIOIHEHUS TPOEKTa?

I[IpakTuyeckoe 3aganue 2. OnumuTe B 00mIeM BUIE KaKoi-1rb0 TpoekT. Brinenure
B HEM YPOBHU INPHHATHSA pemieHHH, MOXXHO JM TNpEeICTaBUTh NPOEKT, B KOTOPOM

na-1.YK-3
Opranusyer u
PYKOBOIUT
pabotoit
KOMAaHJbI,
BbIpa0aThIBas
KOMaH/THYIO
CTpaTeruro Jyis
JIOCTHKEHUSI
IIOCTaBJICHHOU
1enu
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MIPUCYTCTBYIOT HE BCE YPOBHHU MPHUHATHS PEIICHUHN ?
IIpakTnyeckoe 3aganue 3.
PykoBoZCTBO TMpoekTa paccMaTpUBaeT BO3MOXKHOCTh YBEIWYEHUS] UYHUCICHHOCTH
KOMaH/Ibl IPOEeKTa B YETHIPEX O CeMHU uesoBeK. [IpuBenuTe mpuMepsl KpUTEPHEB,
KOTOpBIE MOTYT HCIIONB30BAThCS JUISL MPHUHATHS Takoro pemenus. CoBmajgaroT Jn
TIOHSITUS] KPUTEPUEB U OTPaHUIEHHIN ?
IIpakTnyeckoe 3axanue 4.
B kakux ciydasx NpUMEHSIOTCS KOPPEKTHUPYIOIINE ACHCTBHS M MEepeOnpenelstoTcs
xputepun? IlpuBeanuTe npuMepsl.
UeM oTiMYaOTCA 3alporpaMMHUpPOBaHHbBIE PENICHUs OT He3alporpaMMHUpPOBaHHBIX?
MOo)XHO T BCE pPEUIeHUs B MPOEKTE 3alporpaMMHUPOBATh WIN CYIIECTBYIOT KaKHE-TO
MIpUHOMNHAIBHBIE orpaHdenusi? Eciu mocneanee BepHO, TO KaKoBa UX IpUpoaa?
IIpakTuyeckoe 3amanme 5. KakoBbl NpHU3HAKHM OrPaHUYEHHOTO palMOHAIM3MA H
NoYeMy MEHEDKEPhl YaCTO OrPaHUYUBAIOTCSI YIOBIETBOPUTEILHBIMH PELICHUSIME?
IIpakTnueckoe 3axanue 6.
B kakom pexxuMme JO0HKHO BECTHCH YIIPABICHUE HJISSIMU, B 3aKPHITOM WIIM OTKPHITOM?
Kro, mo BamiemMy MHEHHIO, B TNPOCKTHOW KOMaHJAE JOJDKEH HMMETh JIOCTYH K: a)
NPOCMOTPY HJIei; 0) X U3MEHEHHIO; B) T0OABICHUIO WIN y/IaJIeHHIO?
Tema 15. «YnpasJjieHHe KOMMYHHKAIMAMHU NMPOEKTa»
IlpakTnyeckoe 3aganue 1. J[aiiTe XapakTepUCTUKy TaKUM SIBJICHHUSM, BO3HUKAIOIIUM
B Mpollecce KOMMYHHUKAIIMK, KaK 3apa)KeHUe, BHYIICHHE, YOXKICHUE U MOJpakaHHe.
IIpuBenuTe CBOU MIPUMEPHI 3TUX SIBJICHUM.
IIpakTH4eckoe 3aganue 2. [lepeunicianre U oxapakTepu3yHTe MIECTh OCHOBHBIX
UHIUBUAYAJIBHBIX CTHIICH OOIICHMUS.
IlpakTnyeckoe 3aganme 3. 3anonHure Tabmuny. Omnpenenure Pasnmen ruiaHa 1o
KOMMEHTAPHIO.

Pa3znesibl WIaHa ynpaBJeHUs KOMMYHUKAIIUSIMA

Paznmen

I1aHa KommeHTapuit
Wudopmarys, npeHasHadeHHas Ul paclpOCTPaHEHHUs! CPEIM YIaCTHHKOB TPOEKTA
C KaKoil eNnbIo paclpoCcTpaHsieTcs —JaHHas HHPOpMAIHsA

Kax yacro npezanonaraeTcs pacnpocTpaHsaTh JAHHYI0 HH(POPMALHIO

BpemeHHbIe paMKH pacpocTpaHeHus JaHHOW HH(opManun

Ipencrasnenue nudopmaiyu 1 crocod nepeaadn

YsteH KOMaH/Ibl, B 00S3aHHOCTH KOTOPOTO BXOAUT PACpOCTPAHEHNE TaHHOM
nHpopmau

JInuo, noapaszeseHue, KOTOpOMyY MpeJHa3HauYeHa JaHHas HHOopMaLus, ¢
BBIICTICHUEM TIPUOPUTETOB

IIpakTuyeckoe 3aganue 4. 3arnonHure Tadnuiry. Jlo0aBpTe KOMMEHTaPHU.
DJieMEeHThI KYPHAJ1a BbIIBJIECHHbIX MPO0J1eM NPOoeKTa
KommenTapun

DJIeMEeHThI

Unenruduxarop
po0IeMbI

Cratyc

OrnucaHue
OTBETCTBCHHBIHN
HCIIOJTHUTEID

Jlata BeIsIBNIEHUA

Ilocnennee
JIercTBHE

Tema 5 «IIpaBoBble (popMBbI opranuzanun Ou3Heca U pa3padoTKa MPOeKTOB.
IIpaBoBoe peryJiupoBaHue NPOeKTHOM JesiTeIbHOCTH»

IIpakTnyeckoe 3aganue 1. Mcrnons3ys HOpMaTHUBHYIO JTOKYMEHTALUIO, CAeIaiTe
1oA0OPKY MPaBOBBIX 3aKOHOJATENBHBIX aKTOB, KOTOpbIe BaMm moTpebytoTes npu
CO3aHUH TPEANPUHIMATEIBCKON CTPYKTYpHL. BrInuimTe B T€Tpajb HOpMaTHBHEIC
aKTHI ¢ yKa3aHWEM Ha3BaHMS, TAThl IPUHSATHS, 3aKOHOAATEILHOTO OpraHa,
TIPUHSIBILIETO JTIOKYMEHT.

IpakTuyeckoe 3aganue 2. Mzyunre opraHi3annoHHO-TIPABOBBIE (HOPMBI
CEIbCKOX O3SICTBEHHBIX NPEIIPHUITHI, COCTABbTE TAOJNILY, TJIe YKaXHUTE GopMy,

WJ-1. OIK-3
OcymecTsiser
"
COBEpLIEHCTBYE
T
npoeccronan
BHYIO
JeATEIBHOCTD B
COOTBETCTBHH C
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KOJIMYECTBO YUpeAUTENEH, MPEUMYIIECTBA M HEAOCTATKH KaXK10i (hOpMBI
opraHu3aIyy Ou3Heca.

IpaxkTuyeckoe 3aganue 3. Pacckaxxure 00 OCHOBHBIX YCIOBHUSIX JIOTOBOPA O
BBINOJTHEHUN HaYYHO-HCCIIEIOBATENLCKUX U OMBITHO-KOHCTPYKTOPCKUX PaboT.
IIpakTuyeckoe 3aganue 4. BrmuimmTe B TeTpaab TUIHI IOTOBOPOB, Kilaccupumpys
UX CIIEIYIOUINM 00pa3oMm:

1. nmoroBopbl, HalpaBlICHHBIE HA TIEpeAady UMYIIECTBa;

2. JIOrOBOpHI, HANpaBJIEHHBIEC HA BHIIIOJIHEHNE padoT;

3. JIOrOBOpHI, HAaNpaBJIEHHbIEHA BHIIOJHEHHE YCIIYT;

4.  NOTOBOpBI, SBIJISIOMIMECS PA3HOBUIHOCTSMH JIOTOBOPA KYTUTH -IIPOAAXKH.
IpakTnyeckoe 3aaanue S. M3yuute nopsiioK 3aKIIOUEHUS JOIOBOPa MOCTaBKU
CEIbXO03MPOITYKINH U OMHIIUTE OCHOBHBIE €0 IMOJI0KEHHS.

[pakTuyeckoe 3aganue 6. Hinke npencraBneHa npuMepHas cxema ycraBa GUPMBI U
y4dpenuTenbpHOro goropopa. PazpaboraiiTe cCokpallleHHbINH BapUaHT (110 YCMOTPEHUIO
TperoiaBaTens) ycraBa 1 (Win) yupeIuTenbHoro qoropopa aius OomecTsa ¢
OrpaHWYEHHOI OTBETCTBEHHOCTBIO.

O0ocHyiiTe, MOYeMy UMEHHO 3TH YCJIOBHSI BbI BKIIIOUWIIN B JJAHHBIE JIOKYMEHTHI?
YcraB GUPMEI «...»

Paznen 1. OOmue nonoxxeHus:

— BIIQJIENbIBI (PUPMBI,

— IOpUJINUECKUH cTaTyc (GUPMBI,

— aJpec.

Paznen 2. [Ipeamer nesTensHOCTH:

— 11U COo3/1aHusl (PUPMBI,

— KaKHe TOBaphl MM YCIYTH MPOU3BOIUT (hUpMa.

Paznen 3. ®unuanel u npeacTaBuTeNbCTBA. JlouepHue KOMIaHUN

Paznen 3. YcraBnoii kanurain. VmyiectBo Gupmbi:

— KaKUMH CPEACTBaMHU BiaJieeT pupMa,

— UCTOYHHUKH 3TUX CPEJCTB,

— OCHOBHBIE BHBI JOXO0B (PHPMBI

— YBEJIMYCHUE U YMEHBILIEHUE YCTABHOTO KaNuTajia,

— pacnpezeneHne MpUObUTH MEXAY yIaCTHUKAMH,

— pe3epBHbIit Gona U uHbIE QOHIBI HGUPMBI,

— BBIXOJl YYaCTHUKA U3 (PUPMBL.

Paznen 4. [paBa u 00s13aHHOCTH BJIaJICTIbIICB

Paznen 5. Yrpasnenue ¢pupmoii:

— KTO BO3IJIaBJIAET HUPMY, HOPAIOK HA3HAUCHHUSI PyKOBOJICTBA,

— TIOPSIIOK IIPEKPAIIEHUs €€ e TeIbHOCTH.

VYupenurenbHblii JOroBOp O CO3aHUU (PUPMBI «. ..»

Pazpen 1. [Ipenmer noroopa. Buns! nestensHOCTH

Paznen 2. [Topsaok COBMECTHOM NESITENbHOCTH YUPEIUTENEH 10 CO3aHuI0 (PUPMBI
Pasnen 3. YcraBHo# kanmran:

— pa3Mepsl YCTaBHOTO KaluTana, — Kak OH popMHupyercs,

— pacmpezeneHue YObITKOB.

Paznen 4. Pacnipenenenue npuObuin GUpMbI

Paznen 5. CoctaB opraHoB (pupMbi:

— BBICIIMN OpTraH

— PYKOBOJICTBO TEKYIIEH NESITENbHOCTHIO

— OpraH KOHTPOJISA

Paznen 6. [Topsimok BbIXO/a y9acTHUKA U3 (PUPMBI

Pazpen 7. Uckmrouenne ydacTHHKA U3 PUPMBI

Pasnen 8. 3akirounTenbHBIE TTOI0XKEHUS

— CPOK JEMCTBHS 1OrOBOpa

— U3MEHEHHE YIPETUTEIBHOTO JI0r0BOPA

IIpakTuuyeckoe 3aganue 7. Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEAPEHHEIX B
HaCTOsIIIEee BPeMsI IPaBOBBIX KOHCTPYKIIMH X035 CTBEHHOT'O MAPTHEPCTBA U
MHBECTHILIMOHHOTO TOBAPHUILECTBA.

Tema 7. «YnpaB/ieHue OTHOLICHUSIMH CO CTEHKXOJIAepaMH IIPOEKTA.
Onpeaesnenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKX0J1/1€epPOB)>»
IpakTuyeckoe 3aganue 1. Onpenenure THIOBBIE QYHKINH 3aKa3uuKa MIPOEKTA, €ro
PYKOBOIUTENS, TUPEKTOPA U aIMUHUCTPATOpa

HOPMATHBHBIMHU
MPaBOBBIMHU
aktamu B chepe
arpornpoMBbIIIITe
HHOTO
KOMILIEKCa
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IIpakTuyeckoe 3aganne 2. OnpeenuTe TUMOBEIC (PYHKIMH TPOSKTHOTO KOMUTETA,

MIPOCKTHOTO 0dhuca, KOOPIUHATOPA MPOSKTA M UCIIOITHUATEIICH MPOeKTa

IIpakTuyeckoe 3aganne 3. CocTaBbTe MPUMEPHYIO TaOIHUILY, TAE ONPEICIUTE

«IIpumepsl cBsI3el MEXTY MPOSKTOM M CTSHKXOJIepaMu U (JaKTOpaMU OKPYKCHUS
Tabm. 1

3amaun yrpaBiIeHUs Kirouessle crelikxonaepst DaKTOphl OKPYKEHHS IIPOEKTa
IpoexTaMu

OHpCL[CHeHI/IC IIPOCKTa

Opranuzanysu
rocTpoeHe

KOMaH[bI IIPOEKTa
Cosanue IiaHa,
[pacriMcanus u OroJKeTa
AsTOpu3amus padot u
Hayao

HcrosHeH st IpoeKTa

KoHTpOIIb MCIIOMHEH ST
pabor, pacrucaHus U

OropKeTa

OreHka xo/a pabor u
YKOBOJICTBO POSKTOM

3akpbITHE POCKTA

Kpurtepun oueHuBaHus pelieHUs 32IaHUI HA NPAKTHYECKOM 3aHATHH

I xkana Kputepun oneHuBaHuUs

- 00yJaroNIMICsS OTIIMYHO 3HAET TEOPETUUECKHE OCHOBBI YIPABIICHUSI IPOCKTAMHU,;

- TOKa3blBaeT 3HAHHE OCHOBHBIX MOHATHI W (GOPMYNI NpU pEUICHHH 3ajad,
TPaMOTHO HONB3yETCs] COOTBETCTBYIONIEH TUCIUIUIMHE TEPMUHOIOTHEH;

- IEeMOHCTPHPYET YMEHHs aHaJM3MPOBATh MPABOBYIO MH(GOPMALUIO IIPH PELICHUU
Ouenka 5 npodeccroHaNBHBIX 3a]1a4;

(oTuHO) - 33/laYd  pEIICHBl CaMOCTOSTEIbHO, 0€3 OUIMOOK, NPaBHJIBHO OLEHUBAIOTCS
Pe3YJIbTaThl U3MEPEHUH;

- ymeeT (opmynupoBaTh U OOOCHOBBIBATH BBIBOABI, HCIONB3YS 3HaHHA IO
JIHUCLUIIINHE;

- MOT'YT OBITh TOITYIICHBI O/IHA-BE HETOUHOCTH (ONMKCKN) TIPH PEIICHUH 3a7a4

Pemenne npogeccoHaBHBIX 3a/1ad yAOBIETBOPSAET B OCHOBHOM TPEOOBAaHMSAM Ha
OLIEHKY «5», HO NP 3TOM UMEET MECTO OIUH U3 HEJJOCTATKOB:

((341(1);}(1)11(204)1 - AONYIICHBI HETOTHOCTH MpH JIOTUYECKOH MOCIIeIOBaTEIbHOCTH PEIICHHS 3a/1a4;
- o0y4aromuiics MOXeT caM UCHPAaBUTh HETOYHOE PEIICHHUE 3a1aul;
- B YCBOGHHH Y4eOHOro MaTepuasa JOMyIeHbl HeOOIbIIHE POOeb
- HEMOJHO WIM HeNOCHeJOBaTeNIbHO peIleHbl 3aJaud, HO IO0Ka3aHo ofmiee
MOHMMaHUE BOMNPOCa M IPOAEMOHCTPHPOBAHBI yMEHHUS, JOCTATOYHBIE IS
Ouerka 3 JaJbHEUIero YCBOCHHS MaTepHaa;
- HWMENWCh 3aTPyIHEHHs WIM JONMyNIeHHl OMMOKA B pELICHWH 3ajad,
(YZOBIETBOPHUTEIHHO) i
HCIIPaBJICHHBIE T10CIIEe HABOISAIINX BOIIPOCOB;
- BBISBIICHA HENOCTATOYHAs CHOPMHUPOBAHHOCTH 3HAHMII, YMEHUII M HABBIKOB B
peLIeHnH 33134
- 00Hapy)XEeHO He3HAHWE WIIM HeTIOHUMaHUe OONbIIeH i Hanboee BaKHON YacTH
yueOHOro MaTepurana;
Ormnenka 2 - JIOMYIIEHBl OIMMOKW TP pPEIIeHWH 3a7ad, KOTOphIe HE WCIPABICHBI IIOCIE
(HeYIOBJIETBOPHUTEIHHO) HECKOJIbKUX HAaBOISAIINX BOIIPOCOB;

- He c(OpMHUpPOBAHBI KOMMETEHIWH, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHUS,
YMEHHS 1 HaBBIKH.

4.1.3. TectrupoBanue

TectupoBaHue HCMOJB3YyeTCA JUISI OLIEHKM KauecTBa OCBOEHHS OOYyYaroIUMCS OCHOBHOM
npodeccuoHanbHOW 00pa30BaTENIbHOM MpOrpaMMbl 1O  OTAEIBHBIM TEMaM WM pasjenam
micuuiuiiael.  Tect  mpencraBnsier  coOO  KOMIUIEKC — CTaHIAPTU3MPOBAHHBIX  3aJaHUM,
MO3BOJISIOMIMKA  YIPOCTUTh TMPOLEAYPY HM3MEpeHHs 3HaHUH W yMEHUH O0O0ydaromMXcs.
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OOyuarommMcsi BBLIAIOTCS TECTOBBIE 3aJaHUs C (OPMYIMPOBKOW BOINPOCOB M IPEIIOKECHUEM
BBIOpATh OJIMH NMPABHIBHBIN OTBET U3 HECKOJIBKUX BAPUAHTOB OTBETOB.

[IpumepHbIe TECTOBBIC 3aaHUS PA3MEIICHBI B METOMUYECKON pa3paboTKe:
VYnopasieHue npoekraMu [DJEKTpOHHBIA pecypc|: METoJ. yKa3aHusi K IPaKTHYECKUM

3aHATUSM JUid OOy4aroIMXCsl 10 HampasiieHHut0 noArotoBku: 36.04.02 3ootexHus, mporpamma:
PasBenenune, cenekuus U reHETHKA CEIbCKOX03SMCTBEHHBIX JKUBOTHBIX; KBATU(UKALUSI — MATrUCTp;

dbopma 0OydCHUS:

ouHas / coct. E. A. Koxymko; HOxHo-Ypansckuii ['AY, HWuCTHUTYT

BeTepuHapHOi mMeauuuubl. - Tpounk: IOxuo-Ypansckuit I'AY, 2021. - 75 c. — Pexum gocrymna:
https://edu.sursau.ru/course/view.php?id=5984;,

No OrieHOYHBIE CpeJICTBA Koax u HammeHoBaHue
HHIUKaTOpa
KOMIIETEHIUU

1 1. TloHATHE «IPOEKT» OOBEAWHSET pa3zHOOOpa3HbIE BUJBI JESTEINBHOCTH, na-1.vK-2

XapaKkTepu3yeMble PsIIOM CIIEeIYIOMINX TPU3HAKOB:

a) HeorpaHWYeHHas NPOTSHKEHHOCTh BO BPEMEHH;

0) HampaBJIEHHOCTH Ha JIOCTH)KEHHE KOHKPETHBIX IIeNei;

B) 000CO0IEHHOE BHITIOTHEHUE MHOTOYHCIICHHBIX, B3aHMOCBSI3aHHBIX JICHCTBHH;
I) BCe IepedYHCIeHHbIC IPU3HAKH.

2. C TOYKH 3pEHUS CHCTEMHOT0 MTOX0/1a MPOEKT - 3TO:

a) JIOKYMEHTaJbHO O(pOpMIICHHBIN IIJIaH COOPY>KEHHs I KOHCTPYKIINH;

0) Tpymma SJIEeMEHTOB, OPraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUH
HeﬁCTBOBaTB KaK €ANHOC LECJI0€ B HEIAX JOCTHXKCHUA MMOCTABJIICHHBIX NIEPEA HUMU
Lenew,

B) HEKOTOpas 3ajaya Oe3 OINpEIETIeHHBIX IaHHBIX W Pe3yJIbTaToB, KOTOpas
JIOJDKHA OBITh PEIleHa B MAKCUMAJILHO BO3MO)KHBIH KOPOTKHH CPOK BPEMEHH;

I) Mpolecc Mepexoja U3 HCXOIHOTO COCTOSHUSI B KOHEYHOE — PE3YNbTaT IMpU
Y4YacTHH Psija OTPaHUYCHUH 1 MEXaHU3MOB.

3. XXu3HeHHBIN IIUKIT IPOEKTA — 3TO:

a) cragus MPOSKTHPOBAHMS IPOCKTA

6) BpeMeHHOI MPOMEKYTOK MEKITY MOMEHTOM OOOCHOBAHHUSI HHBECTHIHI U
MOMEHTOM, KOTJ[a OHH OKYIHIINCh

B) BpPEMEHHOU MPOMEXYTOK MEXIY MOMEHTOM IIOSIBICHHS, 3aPOXKICHHS IPOEKTa
1 MOMEHTOM €T0 JIMKBUAAINH, 3aBEPILCHUS

r) BpeMEHHOMU MPOMEXYTOK MEXIY MOMEHTOM IIONYYICHHUS 3aJaHHs OT 3aKa3uuKa
1 MOMEHTOM C/1a4y TIPOEKTa 3aKa3IUKy

4. 3aBepmatomas (a3a XU3HEHHOTO LHUKJIA MPOEKTa COCTOMT U3 INPUEMOYHBIX
HCIBITAHUU U

a) KOHTPOJBHBIX UCTIPABICHUI

0) OMBITHOH SKCIUTYaTaIIHI

B) MOJACPHH3ALUHI

I) MNPUEMKHU U CHAYU IIPOEKTa

5.0OcHOBHBIE IPUYNHBI TOSBICHUS (MCTOYHUKH UACH) IIPOCKTOB:

a) W30BITOYHBIE PECYPCHI;

0) YIOBIETBOPEHHBIN CIPOC;

B) paCTYyIIUE TOXOIBI IOTPEOUTENEH.

T) BCE IMEpPEUNCIICHHBIC PYHKITUI

6. 3aMbIcen HHBECTOpA peanu3yercs B hopme:

a) XOAaTalCTBa O HAMEPEHUSX;

0) Iexyapanyu O HAMEPEHHUSX, a TAKKe 3aJaHus Ha pa3paboTKy MPenrpoeKTHRIX
000CHOBAaHNM WHBECTUIIUIT;

B) pe3roMe IPOCKTa;

r) oOmmast XapaKTepUCTHKa OTPACIH.

7. Pa3pa®oTka KOHIENINH MTPOEKTA BKIIOYAET CIEAYIOLIIE 3TalIbl:

a) TPEeIUHBECTHUIOHHBIC HCCIIETOBAHUS;

0) dopmMupoBaHHE HIIEH IPOCKTA;

B) MPOEKTHBIA aHAJIN3;

I) OLEHKA XU3HECIIOCOOHOCTH M (PMHAHCOBOH peann3yeMOCTH MPOEKTa.

8. MakcuManbHO BO3MOXKHBIN 3arac BPEMEHHU JUISl BBITIOJIHEHUS TAHHOW paboThI
CBEpX NMPOOIDKUTENHHOCTH CaMOl pabOThI IIPH YCIIOBHH, YTO B PE3YIbTATE TaKOH

praBJ’IHeT IIPOCKTOM Ha
BCECX oTamnax €ro
KU3HCHHOI'O IIUKJIa
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https://edu.sursau.ru/course/view.php?id=5984

3aJIepXKKH KOHEYHOE JUIsl TAaHHOW paboThl COOBITHE HACTYNHUT HE TIO3/HEE, YeM B
CBOM MO3THUM CPOK.:

a) TOJNHBII pe3epB BPEMEHH BHINIOIHEHHS paOOTHI;

6) cBOOOIHBII pe3epB BpeMEHH BBITIOIHEHUS paOoTHI;

B) HE3aBHCHMBI pe3epB BPEMEHH BHIMIOIHEHHS pabOThI;

I) OKOHYaHWE paboTHI.

9. 3amac BpeMEHH, KOTOPbIM MOXXHO pAcClojaraTh MPH BBIMOJHEHUH TaHHOH
paboThI B PEANIONOKEHHH, YTO MPEALICCTBYIOIIEE U TOCTIESIYIONIee COOBITHS 3TON
paboThl HACTYMAIOT B CBOM CAMBIC PAHHUE CPOKH:

a) TONHBII pe3epB BPEMEHH BBIMOIHEHHS pabOThI;

6) cBOOOIHBII pe3epB BPEMEHH BBITIOIHEHUS pabOThI;

B) HE3aBHCHMBI pe3epB BPEMEHH BBIMOIHEHHS pabOThI;

r) 3aBHCHMBI pe3epB BPEMEHH BBITIONHEHHS PabOTHI.

10. 3anac BpeMeHH, Ha KOTOPBIH MOXKHO OTJIOKWTh Hayajio BBIOJHEHHs PabOTHI
0e3 pucKa MOBJIHATH HA Kakue Obl TO HH OBUIO CPOKHM HACTYIUICHHUS KaKHUX-ITHOO
COOBITHIT B MOZIENHN BOOOIIIE:

a) TONHBII pe3epB BPEMEHH BBIMOIHEHHS pabOThI;

6) cBOOOIHBII pe3epB BPEMEHH BBITIOIHEHHUS pabOThI;

B) HE3aBHCHMbIH pe3epB BPEMEHH BBITIOIHEHUS PabOThI;

I) 3aBHCHMBIH pe3epB BPEMEHH BBITIOJIHEHUS PAOOTHI.

1. YyacTHHKM KOMaHABl NPOEKTa, MPUHUMAIOIIME Yy4YacTHe B YIPaBJICHUH
MPOEKTOM 3TO

a) KOOPJIWHAIMOHHBIN COBET

0) KoMaHIa MpOeKTa

B) KOMaHJa yIpaBJeHHs MPOESKTOM

I) 3aKa34MKH [POeKTa

2.K OCHOBHbIM (YHKIMSAM TPOEKT-MEHEKepa IO OTACIbHbIM cdepam
JeATEIIHOCTH HE OTHOCUTCS

a) YCTAaHOBJIEHHE B3aUMOOTHOIIEHHS C BBIIECTOALIMM PYKOBOACTBOM
KJIMEHTOM, C IPYTUMH yJaCTHUKAMH MPOEKTa.

0) HaJaXUBaHME XOPOIIMX OTHOLIEHHH C OOIIECTBEHHBIMH OpraHW3alUsIMU,
IIPECCOM, TENEBUACHUEM U T.J.

B) KOHTPOJb BBIIOJHEHHUS IUIAHOB U rpa)uKOB KOMAHIOH MPOEKTA.

I) CO3JaHHUE MIPOEKTHOH JOKyMEHTAIUH U COITIACOBAHHUE €€ C 3aKa3UUKOM.

3. KomnekTuBHBI  OpraH, KOTOpPBIH BBIOMpaeT NPOEKTHI Ul peas3aliy,
yTBEp)KAAeT IUIaHbl pabOT W WX M3MEHEHHMs, Ha3HadaeT KypaTtopa M YTBep)KIaeT
PYKOBOZIUTENS MPOEKTa 3TO

a) HHBECTOp IPOEKTa

0) KOOpIWHAIIMOHHBIA COBET

B) Kyparop IpoeKTa

T) PYKOBOIUTEIH MPOEKTa

4. Y9acTHHUKH MIPOEKTA, 3aJeHCTBOBAHHBIE B €T0 PeaTH3alri 3TO

a) KOMaH[a IpoeKTa

0) KoMaHIa YIpaBJICHUS MPOESKTOM

B) MOTPeOUTENH MPOAYKTA IPOEKTa

r) 3aKa34uK MPOEKTa

5.BpemenHoe m0OpOBONBHOE OOBEIUMHEHHE YYaCTHHKOB IIPOEKTa, OCHOBAHHOE Ha
B3aMMHOM COIJIAIIEHWN W HAIPaBJICHHOE HA OCYIIECTBIECHHE NPHOBUIBHOTO, HO
KaITUTAJIOEMKOT0 TIPOEKTA

a) KOHCOIUAALNS

0) KOHCOPUIHUYM

B) HHTETpanus

T) aKIMOHEPHOE OOIIECTBO

6. YneH KOMaHABI YIPaBJICHHS MPOEKTOM, JHYHO OTBEYAIOLINI 32 BCE PE3YIbTaThI
MpoeKTa

a) WHBECTOp NPOEKTa

0) Kypartop IpoeKTa

B) PYKOBOJHTEINb IPOEKTA

I) WHHIMATOp MPOEKTa

7. KynpTypa KOMaH/IbI, BKJIIOYAIOIIAs B Ce0s CHCTEMY LIEHHOCTEH, MEHTAaIbHOCTD 1
MOJIETb JICHCTBHUI KOMaHIbI IPOEKTa:

a)KOpHOpaTHBHAs

NJ-1.YK-3
Opranusyer u
PYKOBOIUT pabOTOi
KOMaH/bI, Bpra6aTbIBa${
KOMaHJTHYIO CTPaTErHio
JUTSL TOCTHDKCHUS
[IOCTABJICHHOW LIEJIH
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0)opraHu3aroHHAas

B)npodeccuoHaIbHAS

T)eMHOTUYHAS

8. MeHemxep, OTBEYArONIHil 32 YCISHIHYIO pealn3aliio BCero MpoeKTa:
a)MEeHeIDKep MPOeKTa

0)KypaTop IpoeKTa

B) CIIOHCOP MPOCKTA

T') pYKOBOJMTENb NPOSKTa

9. OT60pOM NPOEKTHOM KOMaH bl 3aHIMAETCSL:

a)KypaTtop MpoeKTa

0)MeHeKep IPOeKTa

B) CIIOHCOP MPOCKTA

T') PyKOBOJIMTENb MPOCKTa

10. OcoOCeHHOCTHIO KOMAHIBI MCHEPKMEHTA TIPOCKTa SBJISICTCS:
a)3aHMMAEeT BHEUIHIOI U BHYTPEHHIOK MO3UIIMIO IO OTHOIICHHIO K MTPOSKTY
0)ympaBlieHHE OTIeIbHBIMH MPOIIECCAMHU TPOCKTA

B)OIEPATHUBHOE yIPaBICHHE

T') yIpaBJICHHE PUCKAM MPOEKTA

1. - noKkyMeHT, pa3paOOTaHHBIH BBIIECTOSIIEH aIMUHUCTpAIMEH, KOTOPBIHA
NPENOCTABISIET MEHEPKEPY MPOEKTa MPaBO HCIOIb30BaTh PECYPChl OpraHU3alnH
JUTS BBITMIOJTHEHUS PaboT.

a) IUIaH yHOpaBJIeHUS IPOEKTaMU;

0) yCTaB MpPOEKTa;

B) paclucaHue MPOEKTa;

I) CIOXHOCTB IPOEKTA.

2. MexIyHapoJHBIM HOPMATHUBHBIM JIOKYMEHTOM, OIpPENENSIONIUM  CHCTEMY
MEXIyHapOJIHBIX TPEOOBaHUH M KOMIIETCHIIH MEHEIDKEPOB IIPOEKTOB, SABJIACTCS:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOPMATHMBHBIM  JOKYMEHTOM,  ONPENEISIOIUM  CHUCTEMY
MEXIYHapOIHBIX TPEeOOBAaHMI M KOMIIETEHIIMH MEHEIPKEPOB MPOEKTOB, SBIISACTCS:
a) COBHET

6)pocHeT

B)POCTIPOEKT

T)MHUHTPAHC

4. Kakoil n3 BUJIOB KOHTPAKTOB XeJIaTEbHO UCIIOIb30BaTh B MPOEKTAaX C BBICOKOU
CTEMEHBIO HEOIPEIEIeHHOCTH U TPeOYIOIMX OONBIINX BIOKEHUI B paHHel ¢a3ze
KHU3HEHHOTO IIUKJIA MIPOEKTa:

a) ¢ (ukcupoBaHHOI IIEHOMH

0) c BO3MeEIICHHEM 3aTpaT

B) C eIWHOBPEMEHHOW BBHILIATON

r) 0e3 BIIIIAT

5.B 10roBOpHBIX OTHOLIEHUSIX C 3aKa3UUKOM y4acTBYET:

a) CIIOHCOp MPOEKTa

0) Om3HEC MEHEmKeEp

B) MEHEMIKep IPOeKTa

T) TOIPSIIAK

6.B cocraB KoMIIIEKCa JIN3NHTOBBIX OTHOIICHHUH HE BXOST AOTOBOpa:

a) JOTOBOpP KYIUTH—TIPOJa’KH MEXIY JIM3HHIOBOH KOMIIAHHEN M M3TOTOBUTENEM HA
npuodpeTeHne 000pyIOBaHUS

6) MOroBOp JM3HMHIA MEX/Ty JIN3NHTOBOW KOMITAHWUEH U MOIh30BATEIEM

B) IIOrOBOp CTPAaXOBAHMS PHCKOB

T) JOroBOp aBTOPCKOTO 3aKa3a

7. ____ - y4aCTHHK NPOEKTa, BCTYMAIOMINI B OTHOIICHHE C 3aKa3YMKOM M Oepymunit
Ha ce0sl OTBETCTBEHHOCTb 3a BBITIOTHEHHE PA0OT M YCIYT MO KOHTPAKTY.

a) KOHTPAKTOp

6) cyOKOHTpakTOp

B) TOIPSTINK

I) CIOHCOp

8. BrmonHeHne (QYHKIMHM TOCYAApPCTBEHHOI'O KOHTPOJSI 32 COOJIOJICHHEM

nJ-1. OIK-3
OcymiecTBisIeT U
COBEpIICHCTBYET
npoeCCHOHANBLHYIO
JCATCIBbHOCTH B
COOTBETCTBUHU C
HOPMAaTHUBHBIMU
IpaBOBbLIMU aKTaMHU B
chepe
arpoIpOMBIIUICHHOT O
KOMILIEKca
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3aKOHOJATENBHO YCTAHOBJICHHBIX HOPMAaTHBOB OCYHIECTBIISICTCS C IIOMOIIBIO
CHCTEMBI:

a) aJMUHUCTPATUBHBIX B3bICKAHHUI

0) mrpados

B) HAaJIOTOB

T) aKIHM30B

9. AIMHHUCTpaTHBHBIE WJIM 3aKOHOJATENbHBIE, TIPSAMBIE M  KOCBEHHBIE
OrpaHUYEHHs IIEH CO CTOPOHBI TOCYIapCTBa — 3TO IIEH.

a) JIMMHUTHUPOBaHHE

0) ycTaHOBIICHHE

B) CHIKEHHUE

I) yBeIWYEHHE

10. FOpunnueckoe nMIO, HECylllee OTBETCTBEHHOCTH 3a BBINONHEHHE pPadOT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO:

a) TOIPSIIUK

0) 3aKa34yMK

B) HWHBECTOP

r) Kyparop

Ilo pe3ynpraTaM TecTa OOYYarOHIEMYCSl BBICTABISICTCA OLIEHKA «OTIMYHO», «XOPOLIO»,
«yIIOBJIETBOPUTEIILHO» UIIH «HEYIOBJIETBOPUTEIILHOY.

Kputepun ouenuBanus otBera (Tabi.) AOBOASTCS 10 CBEACHMS OOy4aroIIMXCs OO Haydaia
TeCTUpOBaHUs. Pe3ynbTar TecTMpoBaHUs OOBSABIAETCS OOydaroleMycs HEMOCPEACTBEHHO IOCIIe
€ro cauu.

Kpurepun oneHuBaHus

lxkanxa (% npaBHJIBHBIX OTBETOB)
OreHka 5 (OTJIMYHO) 80-100
Ouenka 4 (xopoio) 70-79
Ouenka 3 (ynoBJIETBOPUTEIBHO) 50-69
OreHka 2 (HEYIOBIETBOPUTEIHHO) MeHee 50

4.1.4. KolJIOKBUYM

KonnokBuyM npoBOIUTCS JUIsl OLEHKH CaMOCTOSATENbHOM paboThl oOywaromuxcs I0
pa3zenaM TUCHMIUIMHBL B mpolecce OleHKM 3HAaHUN HpernojiaBaTellb MPOBEPSET KOHCHEKTHI IO
TeMaM, H3Y4EHHbIM OOYyYalOIMMHUCS CaMOCTOSTEIbHO, MPOBOJUT IHUCBMEHHBIH ompoc [uis
KOHTPOJISl 3HAHUH 10 pa3jiesiaM JTUCLMILIMHBI B LEISIX MOATOTOBKU K IPOMEXYTOYHOMY KOHTPOJIIO
oOyyaromuxcs. [lpy MoAroTtoBke K KOJJIOKBUYMY OOYyYaroIIMMCSl CIIEAYEeT I0JIb30BaThCs
METOMYECKUMH PEKOMEHAALUAMU:

VYnpasiieHne npoekTaMu [DJIEKTPOHHBIN pecypc]: MEeTOJA. PEKOMEHJALMK [0 OpraHu3aluu
CaMOCTOSATENIbHOW paboTel oOyuvaromuxcsi. Hampasnenune mnoaroroBku: 36.04.02 3ooTexHus,
mporpamMMa:  Pa3BeneHue, ceNeKIUs U TEHETHMKA  CEIbCKOXO3SIMCTBEHHBIX  JKUBOTHBIX;
KBaJMpUKanusg — Maructp; ¢opma odyuenus: ounas / coct. E.A. Koxymko; FOxHo-Ypanbckuii
I'AY, Unctutyr BerepuHapHoil MeauuuHubl. - Tpounk: HOxuo-Ypansckuit I'AY, 2021. - 45 c—
Pexxum mocryma: https://edu.sursau.ru/course/view.php?id=5984;

KOJ’IJ’IOKBI/IYM OLICHMBAETCS OIICHKOU COTIIUMIHO», «XOpOoIo», «YAOBJICTBOPUTCIILHO» WU
CHCYHOBJICTBOPHUTCIILHOY.

Ne OIIGHO‘IHLIG CcpeacrBa KO,Z[ 1 HAMMCHOBAHUEC
HHAUKATOpa

KOMIICTCHIINHA

47



https://edu.sursau.ru/course/view.php?id=5984

Pasnen 1. YnpaB/ieHne NpoeKTaMu: KOHIENIUSI M METOH0JI0TUsI

Kontponbnoe 3amanme 1. CamoctosarensHoe wusydenue Ttemsl: «Mcropus | U-1.YK-2 Vopasnser

YIIpaBJICHUS IIPOCKTAMM» IMPOCKTOM Ha BCCX
HpaKanecxoe 3aJaHue 1. CocTtaBbTe KOHCIIEKT Ha TEMY: «I/ICTOpI/IH 9Talax €ro >XM3HCHHOI'O
YIIpaBJICHUS IIPOCKTAMMND). UKJIa

OrTarbl BHINOJIHEHUS TIPAKTUIECKOTO 3a/IaHHSI:

1. 3yunte pexkoMeHIyeMylo nuTepatypy mo Teme: «Vctopust ympaBieHus

MIPOCKTAMID)

2. OOocHy#iTe Ba)XHOCTh HAYKH YIPABJICHHS IPOEKTAMHU.

3. M3noxxure B XPOHOJOTMYECKOW ITOCIEIOBATEIBHOCTH HCTOPHYECKUE BEXU

Pa3BUTHS IPOEKTHOT'O MEHE/PKMEHTA.

4. CpaBHHTE MEXAYHApOJIHYI0O W OTCUECTBEHHYIO NPAKTHKY YIPaBIICHUS

NPOEKTaMH.

Pe3ynbTaThl H3TI0XKNTE B KOHCIIEKTE.

Kontponnhoe 3ananune 2. [lucbMennasi padora no pasue.y.

Bapuanr 1.

1. HazoBuTe OCHOBHBIE OIpEENICHNs] IPOEKTa U €T0 IVIaBHbIC IPU3HAKH.

IpakTnyeckoe 3axanue 1. OmnpenenuTe K KaKOMY YPOBHIO YIPaBIEHHUS MOXHO

OTHECTH cleayroniee OIMCaHue u Jaiite ero Ha3BaHUE
JIOJDKEH:

- OBITh CIOCOOHBIM CaMOCTOSTENFHO YIIPABIATH CIOKHBIMH MTPOCKTaAMH;

- YUMETb MUHMMYM S-JIETHUM OIBIT YIIPABJICHUS IPOEKTAMU, U3 KOTOPBIX HE MEHEE

3-X JIeT B KauecTBE OTBETCTBEHHOI'O 3a PYKOBOJACTBO W YIpAaBJICHHE CIIOXHBIMU

NPOEKTaMH;

- YMETh OCYIIECTBIATh PYKOBOJACTBO KOOPAHMHAIMEH M KOHTPOJIEM BCEX MPOEKTOB

KOMITAHUH WJIH €€ OTICNICHHS,

- UMeThb MNOpT(enb KOHKPETHBIX CTPATErMYECKUX IMPEIIOKEHHN 110 OoO0IeMy

YIIPaBIECHUIO B KOMITAaHHH;

- TPUHUMATh y9acTHE B MOATOTOBKE MEPCOHAINA, 3aJICHCTBOBAHHOIO B YIIPaBICHUH

MPOEKTaMH, M YIIPABJISIOMINX IPOEKTaMU;

- HECTH OTBETCTBEHHOCTh 32 pEallU3allMI0 YIPABJICHHS MPOCKTaMH, pa3paboTKy

PYKOBOIOSIIMX M HOPMATHUBHBIX MAaTEpUaoB, a TakKe MPUMEHEHHE OCHOBHBIX

METOJIOB U CPEJICTB.

Bapuanr 2.

1. Ha3zoBure OCHOBHBIE THIBI M BHAB MPOEKTOB M JaiiTe HX KPaTKyro

XapaKTePUCTHUKY.

IIpakTuyeckoe 3axanue 1. OmnpenenuTe K KaKOMY YPOBHIO YIIPABICHUS MOXHO

OTHECTHU cllenyroIee OIHCaHue u naire ero Ha3BaHUE
JIOJDKEH:

- OBITh CHOCOOHBIM YIPABIATH BCEMHU MPOEKTAMH KOMIIAHHH WJIM MPOEKTaMH €e

OTZEJICHUS, FITH BCEMH IPOEKTAaMH TIPOrPaMMBI;

- HWMeTh MHHUMYM S5-JIETHHH OIBIT YIPaBICHUS KOMIUICKCHBIMH IIPOEKTaMH U

MporpaMMaMH, W3 KOTOPBIX HE MeHee 3-X JIeT OBITh OTBETCTBEHHBIM 32

PYKOBOJICTBO, KOOPIUHAIMIO U YIIPABICHUE MOPTQENeM MPOCSKTOB;

- YMETh OCYIIECTBIATH PYKOBOICTBO KOOPJUHALIMEH M KOHTPOJIEM BCEX TPOEKTOB

KOMIIAHWUH U €€ OTACICHUS;

- ©UMeTh TOpPT(EeTh KOHKPETHBIX CTPATETMYECKUX MPEMTIOKEHUH 1Mo olmeMy

YIpaBICHUIO B KOMITAHU,

- TPUHUMATH y9aCTHE B IMOATOTOBKE MEPCOHANA, 3aICHCTBOBAHHOTO B YIIPABICHIH

MIPOEKTaMH, ¥ YIPABIAIONINX IPOCKTAMU;

- HECTH OTBETCTBEHHOCTH 33 PEAM3alHNI0 YIPABICHUS NPOEKTaMH, pa3paboTKy

PYKOBOISIIMX W HOPMATHUBHBIX MATEPHATIOB, a TakKKe IMPUMEHEHHE OCHOBHBIX

METOJIOB U CPEJICTB.

Bapuanr 3.

1. Jlaiite onpeneneHne MpOEKTHOTO MEHEIKMEHTA.

IpakTuueckoe 3aganue 1. OnpeaenurTe K KAKOMY YPOBHIO YIPABICHUS MOKHO

OTHECTH CIIeTyIoIiee OITCaHWE u naire ero

Ha3BaHUE JIOJDKEH:

- o0mamaTh 3HAHUSAMH BO BCEX OONACTAX YIpaBICHUS MpoeKTamMu (M OBITH

CIIOCOOHBIM TIPUMEHATH UX B HEKOTOPHIX 00JIACTAX KaK CIICIIHAIINCT);

- o0mamaTh IMUPOKWM CIEKTPOM 3HAHWN B VIIPABICHWH MPOCKTAMH W OBITh
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CIIOCOOHBIM ITPUMEHSTH 3TU 3HAHUS Ha MPAKTHUKE;
- OBITh CIOCOOHBIM BBICTYNIATh B KauecTBE WiIEHa KOMAaHBI MPOEKTa B JIFOOOH
(yHKIIMOHAIBHON 00JIaCTH IO YIPABIEHHUIO IPOSKTAMHU.
Bapuanr 4.
1. HazoBwuTe KITIOUEBBIE MEX/IYHAPOIHBIE CTAHIAPTHI YIIPABIICHHUS ITPOCKTAMH.
IpaxTuyeckoe 3aganue 1. Onpenennre K KAKOMY YPOBHIO YIIPaBICHUST MOKHO
OTHECTH ClIe/lylolIee ONMCaHNUE U JaliTe ero Ha3BaHHE :
JIOJDKEH:
- OBITH CIIOCOOHBIM CAMOCTOSITEIBHO YIPABIISATH HECIOKHBIMH IPOEKTAMHU
- IOMOT'aTh YIPaBISIONIEMY CJIOKHBIMH ITPOEKTaMH BO BCeX (PYHKIMOHAIBHBIX
00JacTsIX ynpaBJeHUs IPOEKTaMHU;
- IMETh MUHUMYM 3-JIETHUH OIBIT YIIPaBJICHUS IPOEKTAMH B Ka4e€CTBE
pyKoBoOnuTENS B ()YHKIIMOHAIIBHBIX OOTACTSX HECIOKHOTO MTPOEKTA;
- HECTU OTBETCTBEHHOCTH 32 OCYILECTBICHUE HECTOKHOTO MPOEKTA U 3a BCE €ro
napameTpsbl;
- PYKOBOIUTH HEOOJBIINMH IPYIIIaMH MIEPCOHANA TI0 YIIPABJICHHUIO POEKTOM;
- IPUMEHSTH METOJIBI, CPENICTBA M HHCTPYMEHTAPHUH 10 YIPABICHHUIO TIPOSKTaMU;
- OBITH CIIOCOOHBIM paboTaTh B KAYECTBE PYKOBOAUTESI IPYIITHI CHIEIIHAJIHCTOB,
BXOJISIIIEH B KOMaHy CIIOKHOTO IPOEKTa, U HECTH OTBETCTBEHHOCTH 32
COOTBETCTBYIOLIME MTApaMeTPhI MPOEKTA.
KontponbHoe 3amanue 3. lcmonb3ys peKOMEHAYEMYIO JHTepaTypy U 1.2.2
METOINYECKUX PEKOMEHJAIMH MOJAr0oTOBbTE COOOIIEHHE HA OIHY M3 CIEAYIOLIHMX
TEM:
. OCoOEHHOCTH MOJIrOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIKHT HJIes
. OCoOeHHOCTH MOJIrOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEXKHT 3aKa3
. JIoruko-CTpyKTYypHbIi IOAXO0J, B IPOEKTUPOBAaHUU
. Oco0eHHOCTH HOATrOTOBKH IIPOEKTOB, B OCHOBE KOTOPBIX JISKHUT IpodiaeMa
. Oco0eHHOCTH OATOTOBKH M BHIIIOTHEHUS MEKTYHAPOIHBIX IPOEKTOB
. IIpaBuna onpenenenus Lenen.
. CucremHoe yIipaBieHHE POEKTaMHU
. 3aueM OHM3HECY MPOEKTHOE yNpaBlieHHe?
. IIpoexTbl kKak OCHOBHOM UCTOYHUK J0XO0Ia
10. I[TpoekThl KaKk CPEACTBO KOHKYPEHTHOI OOphObI
11. Iporeccsl perynsapHOro MEHEKMEHTA JUIsl yIpaBIeHUs 110 pe3yIbTaTaM
12. OcHOBHBIE MIPOIIECCHI YIIPABICHUS IPOEKTaMHU
13. Lenu u ¢pyHkuun xoprioparuBaoro [IpoexrHoro oduca
14. Mpunuune! nocrpoenus 3h(HEeKTUBHOTo MPOEKTHOro oduca
15. llaru m1st cTapTa yrpasieHHAS O HesIM
16. MeTon KOHTPOIBHBIX TOYEK

O 030 WNBE

DTarnsl BEIIOIHEHHS 3a0aHNs

. IIpocMoTpeTs IO BO3MOXKHOCTH HECKOIBKO U3 UMEIOIMIAXCSI HICTOYHHUKOB.
. BeiOpatp oguH-/1Ba ICTOYHHKA HAanOONEe COOTBETCTBYIOIINE TEME.
SIpKO IpOMIUTIOCTPUPOBATE PACCMATPUBAEMBIN BOIIPOC.

OtobpaHHOE conepxkanue 3a(UKCUPOBATh B BUJIE TE3UCOB.

. Cnenarp oTA€IbHBIE BBIITUCKH.

. Bce 3ammcn o mpoYnTaHHOMY TEKCTY BECTH KOMITAKTHO M aKKYpaTHO.

. [lpuMeHsATh TOMYEpKUBAHUE U BBIACICHHE MONYXHPHBIM IIpUPTOM JUIst
BBIJIEJIEHUS] OCHOBHBIX NMOHATHNA U YTBEP>KICHUH.

8. O0s13aTenbHO CCBUIATHCS HA UCTOYHUKH.

9. [1oAroTOBUTH BRICTYIDICHHE C COOOIICHUEM Ha MPAKTUIECKOM 3aHSATHH
KonTtpossHoe 3aganue 4.

IIpakTuuyeckoe 3amanume 1. Haiimure B cetm WHTepHET TroOTOBEHIM OmM3HEC-TUIaH
IJIEMEHHOI'O X035ICTBA U M3YYUTE €T0 1O CIEAYIOIIEH CXeMe:

OO0mrre cBeneHNs, BKII0Yasi MEMOPaHIyM O KOHQHICHINAIEHOCTH.

* Pe3rome.

* CyIIHOCTh HHBECTUIIMOHHOTO TTPOCKTA.

* AHaNH3 TIOJIOKEHUS e B OTPACIH M PHIHOYHOW KOHBIOHKTYPHI.

* [Iman MmapkeTuHra.

* [Ipon3BOICTBEHHEIH IITaH.

» OpraHu3aIoOHHBIN TUIaH.

* AHanM3 PUCKOB (aHAJM3 YyBCTBUTEIHHOCTH) IIPOCKTA.

~No U wWN R
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» OUHAHCOBHIN MUIaH 1 MoKa3aTenn 3()(HEeKTUBHOCTH MPOEKTA.

* Crparerust GpMHaHCHPOBaHUSI.

* [Ipunoxxenus.

Lens mpoeKkTHOTO aHANIN3a — ONPEEIUTh Pe3yIbTaThl (IIEHHOCTh) ITPOEKTa.
IIpakTnyeckoe 3axanue 3.

[IpoBenuTe aHaIM3 rOTOBOrO MPOEKTA

[IpuHATO pa3nuyaTh CaeAyOLe BUIBI IPOEKTHOTO aHAIN3A!

» Texanueckuii.

» GUHAHCOBBII.

» KomMmepueckuii.

* DKOJIOTMUECKHUI.

* OpraHu3alMOHHbIA (MHCTUTYIIOHATIBHBIN).

¢ ColManbHbIH.

* DKOHOMMYECKHH.

1. B paMKax TeXHHYECKOI'0 aHaIN3a HHBECTUIIMOHHBIX IPOEKTOB M3Yy4aloT:

* TexHUKO-TEXHOIOTHUECKUE AJTbTEPHATUBBI.

* BapuaHTbl MeCTONONOXEHUS.

* Pasmep (Macmrad, 00beM) poOeKTa.

» Cpoku peanu3anuy NpoeKTa B [EJIOM U ero ¢a3.

* JIOCTyNHOCTh W JIOCTaTOYHOCTh MCTOYHUKOB CBIPbs, pabodell CHUIIbI U JIPY-THUX
MOTPEOHBIX PECYPCOB.

* EMKOCTb pBIHKA JUIsl IPOLYKLIMU IIPOEKTA.

* 3aTpaThl Ha POEKT C YUYETOM HENPEIBHICHHBIX (DaKTOPOB.

* I'paduk npoekTa.

2. IlpoBeanTe KOMMEPUYECKHUI aHAIHU3 ITPOCKTA OLICHUTE

MapkeTuHr.

* VICTOUHMKH U YCIIOBUS OJIIYUCHHUS] PECYPCOB.

* Yc10BHS IPOU3BOJCTBA U COBITA.

IIpakTHyeckoe 3aganue 4.

[Ipoananu3upyiite pas3znen iaHa «AHaIHU3 MOJ0KEHUS JIeNl B OTPACTIH U PHIHOYHOMN
KOHBIOHKTYpPbI». COOEpKUT XapaKTEPUCTUKY TEKYIIEro COCTOSIHUS JIEN B OTPACIIH,
CBEJCHUS O TEHACHUMSX U TMIPOTHO3aX €€ pPAa3BUTHUs, OIpENENseT MecTo
NpENNpUsITUS CPEeAU APYTUX NpeAnpHuaTHii orpaciu. Llens pasgena — packpbITh
MOTPEOHOCTH B NPOAYKLHH, paboTax, yciuyrax. Pazngen, xak mpaBuiio, COIepKHUT B
ce0e mopa3aemsl:

* AHaJU3 TEKYIEro COCTOSHUS U MEPCIIEKTHB Pa3BUTHUSI IPOU3BOJICTBA.

* JlanHble 00 00beMax MPOM3BOACTBA, PeaTi3alliy IPOAYKLIUHI B OTPACIIH.

* T'eorpagmueckoe MOJIOKEHHE U COCTOSHHE OTPACIEBOrO pHIHKA (BKJIIOYAs
NepeueHb U XapaKTEPUCTUKY IMOTCHLHUAIBHBIX MOKYyHaTeled, UX BO3MOXKHOCTH U
Ap.).

IIpakTHyeckoe 3axanue S.

[Ipoanammsupyiite Paznen «Ilman mapkerurray. ComepXuT JIH IUTaH CIETYIONINe
THO3ULHN?

* MepompusTus 10 MaKCHUMaJIbHOMY yJOBJIETBOPEHHUIO TPeOOBaHUI OTpeOHuTeNe
POAYKINH (YCIyT).

* O1eHKY BO3MOXHOCTH IIPOCUYETOB M OIIHOOK NMPH Pa3IIHMYHBIX IPOTHO3HPYEMBIX
BapHaHTaX OCYIIECTBICHUS MPOEKTA.

* JlaHHBIE, XapaKTEPHU3YIOINE MaPKETHHTOBYIO CPEAY peaIn3alny MPOEKTa.

* MeponpusiTusi 10 OpraHU3alK PEKIaMBbl U JAHHBIE O 3aTpaTax Ha Hee.

* [lepeueHb KOHKPETHBIX ITOKyMaTeNei MPOAYKINH (YCIIyT).

* MeToas! CTUMYIHUPOBAHHS IPOJAXK.

IIpakTuyeckoe 3axanue 6.

Paznmen «I[IpomsBoacTBeHHbIi mian». ComepKUT omvcaHne 0a30BBIX MPOIECCOB IO
MIPON3BOJICTBY NMpOAYKIHMU. OnpeaensoTcs 00beMbl 3aKyIOK CBIPhS, MaTepHaIoB,
TOIUTNBA, KOMIUIEKTYIOMINX C YKa3aHWEM MOCTABIIMKOB U IIEH Ha PECYPCHI.

* OcHOBHbIE TpeOOBaHMS K OPTraHNU3ALMN POM3BOACTBEHHOIO TIPOIIECCa.

* [IpumensieMast TEXHUKA W TEXHOJIOTHH.

* O06BeM ITPON3BOJICTBA M ITPON3BOJICTBEHHAS 0a3a.

* [TorpeGHOCTP B CBIpBE, MaTepuanax, SHEPTUH U T.1L.

e OOecriedyeHHEe BBIMyCKA M IPOTHO3UPYEMBIE 3aTpaTbl Ha IPOHM3BOACTBO
TIPOIYKIINH.

» TpynoBsle pecypcBhl.
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* V3neprkKu IIpOM3BOICTBA.

* DKosornyeckas 6e30MacHOCTb.

* OcHOBHbIE TpeOOBaHMS K OPraHNU3aIMU IIPOM3BOACTBEHHOIO TIPOIIECCa.
IIpakTnueckoe 3axanue 7.

Paznen «Opranu3anoHHbIN TUTaH»

[IpencraBnser coboif omucaHue MPUHIATOM KOHUENIUH, (OPMBI U CTPYKTYPHI
YIIpaBJICHUS peann3anyeil MpoeKTa U COCTOUT U3 MOAPA3/IeIIOB:

» OpraHu3anioHHast CTPYKTYpa yIpaBIeHHS.

* TpeGoBaHus K YIIPaBIEHIYECKOMY ITIEPCOHAITY U CBE/ICHHSI O HEM.

» CrucremMa MaTepHAIbHOTO CTUMYJIMPOBAHHMS M TIOOIIPEHUSL.

IIpakTnuyeckoe 3axanue 8.

[IpoBeneH nu B miaHe AHaJIN3 PUCKOB (@HATU3 YYBCTBUTEIBHOCTH) TIPOEKTa?
Hampumep, i >KMBOTHOBOIYECKOI'O MPEIIPHATHS MOTYT OBITH CIenyolne
pHCKH:

JUTMTENEHOCTD COTIacOBaHUHN C Pa3IMYHBIMHU CITY)KOaMHU CTPOUTEbCTBA (puasoTa.

e 3agepxka B IOATOTOBKE CTPOWIUIONIAJKM W  BBINOJNHEHWH Tpaduka
CTPOUTEIILCTBA.

* 3aziep>kKa oCTaBKU 000pynoBaHust (huIoTa.

* Tlo3mHuii 3amycK NPOW3BOACTBA HM3-32 HENPEIBHICHHBIX OCTAHOBOK II0 BHHE
NOAPSITYUKA.

. HerellBI/IlleHHbIC OCTaHOBKH IPOU3BOACTBA BO BPEMsI BBOJa B JKCIUTyaTallUIO U
IIPUEMKH KOMHUCCHEN.

* OTCYTCTBHE IIJIAHOBOTO KOJIMYECTBA ITOrOJIOBbsI CKOTA YISl CTapTa OTKOpMA.

* Cna0bo cOanaHCUPOBaHHBIH PALMOH KOPMIICHHUS B IEPUOJ TTycKa (uasoTa.

» HernaHOBBIE OTKIIFOUEHUS 3JIEKTPOIHEPIUU.

* Pucku anuieMuil ¥ najexa ckora.

IIpakTHyeckoe 3aganue 9.

[poananusupyiite pasaensl «OUHAHCOBBIN IJIaH W Mokaszatenu d()GEeKTUBHOCTH
npoekta» 1 «Crpaterus GUHAHCUPOBAHUSDY

B Meroanueckux peKOMEHIAMAX 10 OLeHKe 3((EKTHBHOCTH MHBECTULMOHHBIX
IPOEKTOB JaHa THUNOBas ¢opMma oOT4eTa O MNpUOBUIAX M yObITKax. Pacuers
HO3BOJISIOT:

* OUEHUTD peain3yeMoCTh poeKTa (C Mo3ulnii pUHAHCOB).

* Paccunrarh nokazatenu 3)eKTHBHOCTH MPOCKTA.

* [Ipoananu3upoBaTh BaKHEHIIME TOKa3aTenu 3(GpQEeKTHBHOCTH OH3HEC-TIIaHA.

B  pasmene  «Crpateruss  (MHAHCHPOBaHUS»  OOOCHOBBIBAETCA  CXeMa
(uHaHCHPOBaHMS IPOEKTa. MCIONb3YIOTCS pa3IMyHbIe BapUAHTHL:

» Co3iaHue HOBOT'O TPEAIIPUSATHSL.

» Peasin3anyst MpoekTa Ha AEHCTBYIOLIEM NPEANIPUATHH.

MoKeT HCIONB30BaThCsl pa3iudyHasi KOMOWHAIMS CIIOCOOOB (DMHAHCHPOBAHUS
NPOEeKTa. BEIIENSIOT TpH THIIOBBIE CXEMBI (PMHAHCUPOBAHHMS:

* 3a cueT COOCTBEHHBIX CPEJICTB.

* 3a cyeT 3aeMHBIX UCTOYHUKOB.

» CMemmaHHas cxeMa.

Kontponbnoe 3aganne 1. CocraBpTe KOHCIIEKT Ha TeMy: «COBpeMeHHbIE
OpraHM3aIIOHHO-TIPAaBOBbIE ()OPMBI pEATU3ALUN BEHUYPHBIX HHBECTHIIMOHHBIX
NpOeKTOB B Poccum».

OTarnsl BBINOIHEHUS IPAKTUYECKOTO 3a/1aHHS:

W3zydnre pekoMeHIyeMYIo JTUTepaTypy mo Teme: «CoBpeMeHHbIE OpraHU3aHOHHO-
MIpaBOBbIE ()OPMBI pEeANN3aIMN BEHIYPHBIX HHBECTUIIMOHHBIX MPOEKTOB B Poccuim»
OnuimmTe OpraHU3aMOHHO-TIPABOBEIE (HOPMBI IOPUINUECKHX JINI], YCTAHOBJICHHBIE
I'paxxnanckum xonexkcom PO.

Onmmmte Hauboee YacTo BCTPEUAIONINECS B MHHOBAIIMOHHONW MPOEKTHOW cdepe
JIOTOBOPHBIE KOHCTPYKIMH: JOroBOpHI Ha BeImoHeHHe HUP, moroBopsr OKP.
Omumure HOBBIE  PA3HOBHAHOCTH  IOPHOMYECKHX JIMII B POCCHHCKOM
3aKOHOJATENbCTBE:  XO3SMCTBEHHOE  IAPTHEPCTBO M HMHBECTHUIMOHHOE
TOBAPHUINECTBO.

Pe3ynpTaThl H3TIOXKNTE B KOHCIIEKTE.

WJ-1. OIK-3
OcymiecTBisieT U
COBEPLICHCTBYET

npoheCCHOHANBHYIO
JeATEIBHOCTD B
COOTBETCTBHH C
HOPMAaTHUBHBIMH

NPaBOBBIMU aKTaMH B

chepe
arpoIpOMBIIIUICHHOT O
KOMILIeKca

KOHTpOJIbHOe 3aJaHue 1. CocTtaBbTe KOHCIIEKT Ha TEMY: «KO,Z[GKCBI OTHKH
MPOCKTHBIX MCHCKCPOB U UX POJIb B IPOCKTUPOBAHUM) .
DTansl BLIMOIHEHHS MPAKTUYICCKOI'O 3a1aHUA:

NJ-1.YK-3 Opranmsyer
U pYKOBOZIUT paboTOi
KOMaH/Ibl, BEIpa0aThIBast
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1. "3yunte pekOMEHAYEMYIO JIUTEpaTypy 1o Teme: «KoneKchl 3THKH MpOEeKTHBIX
MEHEJDKEPOB U UX POJIb B IPOSKTHUPOBAHUI

2. O6ocHy#iTe Ba)XHOCTH MOPAJIbHO-3THYECKUX OTHOIICHUH B IIPOCKTHPOBAHUH.

3. OmnummTe o01Ie TOIOXKEHHUS, KOTOPBIE 3aKperuieHs! KogekcoM ATk,

4. Onummte HenocTaTkd KOMEKCOB 3THKHM K KaKOMY BHAY JOKYMEHTOB MOXKHO
OTHECTH JAAHHBIN JOKYMEHT.

KOMaHAHYIO CTPpATEruro
JJIA JOCTHXKCHU A
IIOCTaBJICHHOM Oeian

Paznen 2. IlnanupoBaHue NpoeKTa

KonTtpoabHoe 3aganue 1.

CocraBbTe KOHCIEKT Ha TeMy: « CTPYKTYpPHBIN U MPOIICCCHBIN TUIAH IMPOSKTa».
DTambl BHIMOTHEHUS MPAKTHYECKOT0 33 TaHHS:

1. Vzyuute peKOMEHAYEMYIO JUTEPATypy 1m0 TeMe: « CTPYKTYPHBIN H MPOIECCHBIH
TUTaH TPOEKTa»

2. Uro u3 cebs npeacTaBisieT CTPYKTYPHBIHN IUIaH MpoeKTa?

3. Uro u3 cebs npeacTaBisieT MPOLECCHBIN MTaH MpoeKTa?

4. Kakue naHHbIC TOJDKHBI ObITh3a()UKCUPOBAHHBI B TEXHUUECKUX TPEOOBAHUSIX Ha
pa3paboTKy MaTepUaIBHOTO MPOAYKTA?

4. TTo KaKUM MIPUHIIMIIAM OCYIIECTRIIICTCS CTPYKTYPHPOBAHHE POCKTa?

5. Kak onpenemnsirorcsi 3aBUCUMOCTH MEXY OTJeIbHBIMU pabortamu?

6. KakuMu MetojaMu MOXKHO OCYIIECTBUTh CHUCTEMHBINH MOAXO/] B TIpOeKTe?
Pe3yJ'ILTaTLI H3JI0)KUTE B KOHCIICKTE.

KontposbsHoe 3ananue 2. Vcmomb3ysh peKOMEHIyeMyl0 JIHUTepaTypy U 1m.2.2
METOMYECKUX PEKOMEHAAIMI IOArOTOBLTE COOOLIEHHE Ha ONHY U3 CIETYIOLIHMX
TeM:

IIpouecc ynpaBneHus: puckoM

Unenrudukanus pucka

[IpuHsTHE OTBETHBIX MEP HA PUCK

YnpaBneHue n3MEHEHUAMU

Mo3roBoii IITYpM-METOJ BBISBICHHS COOBITHHA pHUCKa, anbTepHATUB,
TpeOoBaHMI I JIPYrol IpOEKTHOU nHpopmanuu

Meron Jenbhu

MeTon HOMMHAJIBHOW IPYIIIbI

HHTepBbIO

OmnpeneneHue BEMTUYUHBI TOCIEICTBUN BIMSHHMA PHUCKOB Ha IVIaBHbBIE
XapaKTepUCTUKH MPOEKTa

10. Omnpenenenue peiTHHTa PUCKOB

arwpnE

© N>

OTanbl BHIIOJTHCHUS 33 TaHHS

. IIpocMoTpeTh MO BO3MOKHOCTH HECKOJBKO U3 HMEIOMIUXCS UCTOYHUKOB.
. BeiOpatb oquH-1Ba MICTOYHIKA HAaHOOJIEE COOTBETCTBYIOIIUE TEME.
SIpKo MpoMILTIOCTPUPOBATE PACCMATPUBAEMBIN BOIPOC.

OtobpaHHOE coziep)kaHue 3apUKCUPOBATh B BUJIE TE3UCOB.

. Crmenath OT[IECIbHBIC BEIITUCKH.

. Bce 3amuicu o mpoYnTaHHOMY TEKCTY BECTH KOMIIAKTHO W aKKypaTHO.

. [IpuMeHsaTh MOmYEpKHBAHWE ¥ BBIACICHHE TMONYKHUPHBIM MIpUOTOM IS
BBIJIEJICHUS] OCHOBHBIX TIOHSATUN U YTBEPKIACHUM.

8. O0s3aTENBLHO CCHITATHCS HA UCTOUHHKH.

9. [1oaroTOBUTH BHICTYIDICHUE C COOOIICHNEM Ha MIPAKTHICCKOM 3aHITHH

~NoOo A WN R

KontponbHoe 3amanue 3. [TuceMennsrii onpoc. Jlaiite pa3BepHYThIE OTBETHI Ha
CIIEAYIOIINE BOPOCH. Bompock! BeIAaroTCst 00ydaromumMces: HHANBUTYATBHO

1. Kakyro ponb BEITIOTHSET OFOIKET B YIIPABICHUH MIPOSKTOM?

2. B WeM cyrpb aHalOroBOro METO/Aa OIEHKM OIODKETHBIX 3aTpar, cdepa ero
TIPUMEHECHHUS?

3. bBromxer mpoexra, pa3pabOTaHHBIM CHU3Y BBEpPX, ObUT YTBEPKAEH B MEHBIIICH
cymMe. UTo MOXXHO TIPEANPUHSTE B TAKOH CUTYyaIn?

4. Kaxum 00pa3oMm KaJeHIapHOE IUIAHUPOBAaHHE PECYPCOB CHIDKAeT TMOKOCTh B
YIpaBIeHUH MPOEKTOM?

5. Ha3zoBuTe npuumHBIL, 1O KOTOPHIM KaJEHJAPHOE IUIAHWPOBAHHE PECYypPCOB

WJ-1.YK-2
YHpaBﬂﬁeT IIPOCKTOM Ha
BCEX JTarax €ro
JKU3HCHHOI'O HUKJIAa
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SIBISIETCSI BA)KHOH 3a/1adell B YIIpaBI€HUH TPOEKTOM.

6. OObsicHUTE PHCKH, CBSI3aHHBIE C BBIPABHHBAHHEM pECYpPCOB, COKpallleHHEM
WIN CPOYHBIM BBHIIOTHEHHEM IIPOCKTOB M YCTAHOBJIICHHEM J>KECTKHMX  CPOKOB
MIPOIOJDKUTENIBHOCTH  [IPOEKTa, KOTAAa HEOOXOANMO «IOTOHSTHY» rpaduk?

7. Kakne nelicTBUSI MOXET NPEAIPUHITH PYKOBOANUTENH POEKTA JUIS YCKOPEHUS
npoekra? Kakue (hakTopbl HY)KHO YUUTHIBATH IIPU MPHHSITAN TaKOTO PELICHHS?

8. Tlouemy BO3HHMKAeT MOTPEOHOCTH B BHIPABHUBAHUH PECYPCOB?

9. Uro Takoe puck? B dYem 3awiouaercss pasHHIA MEXAYy pPHCKOM U
HEONpeeNIeHHOCTHIO?

10. OOBscHUTE, IOUEMY PHCK - Oomee BakHAsS  KaTEropus JUTSt
MIPOCKTHOM JEATEIHbHOCTH U II0YeMY pPHCK OOBEKTHBHO CBOMCTBEHEH JIHOOBIM
MIPOEKTaM.

11. MoXHO JM TNONHOCTHIO M30€XKaTh BO3HUKHOBEHUsI NMPOEKTHBIX PHCKOB Ha
JTane peanu3anuu npoekTa Onarogapst TIIATENBHOMY IUIaHHPOBaHUIO
npoekra?

12. B ueM COCTOMT Ba)XHOCTh NPABWIBHOH KIACCU(HUKALUH PUCKOB MpPHU
yIIpaBI€HUH TPOEKTaMu?

13. Kakum 00pa3oM oOCyIIECTBIISIETCS YIpaBI€HHE IPOEKTHBIMU PHCKaMH?
14. Tlepeuncnute OCHOBHBIE OTalbl YIPaBICHUs PUCKAMU U 0OpUCYHTE Kpyr
BUJIOB JIESITEIILHOCTH, CBSI3AHHBIN C KQKIBIM ITAIOM.

15. Kak MeHsieTcs BEpOSITHOCTh HACTYIUICHUS! COOBITHIA, CBSI3aHHBIX C PUCKOM, U
COOTBETCTBYIOLIMI UM POCT 3aTpaT Ha MPOTSHKEHUH JKU3HEHHOTro 1IMKJIa MpoeKTa?
16. B 4em cyTh MeTOa HOMHHAJILHOW TPYIIIbI?

17. Yro Brioyaer B cels mporecc HACHTH(OUKAIMY PUCKOB, KaKHE TEXHOIOTUU
UJIEHTU(HKAIMN PUCKOB Bl MOXeTe Ha3BaTh?

18. B 4em pa3HHLIa MEXy YXOIOM OT PUCKA H €ro MPUHATHEM?

19. IlpuBenure  mnpuMepbl  Mepenadd  puCKa,  OOOCHYHTE  BEIIMUUHY
JOMIOJTHUATEIIBHBIX 3aTPAT Ha Peau3aliio IPOCKTa B CBSI3M C Mepeadeii prcka.
20. HazoBure BO3MOXKHBIC WCTOYHUKH (uHaHCHpOBaHUS

JIOTIONHUTEIIBHBIX 3aTPAT, CBA3AHHBIX C BOSHUKHOBEHHEM PHCKA.
21. Crout nu BKIIOYATh Pe3epBHBIM (DOHJA TPOEKTa B OHOIKET IpoekTa?
22. Kak cBsi3aHbl CTPYKTypHasi JCKOMIIO3HMIMS pabOT W  KOHTPOIb HAal
U3MEHEHUSMU?
Kakne BO3MOXHBIE IOCHEACTBHS HENPUMEHEHUs IpoLecca KOHTPOJS Hall
W3MEHEHUAMU?

KonTpoabsHoe 3aganue 4.

Hcnons3ys peKOMEHIyeMylo JUTepaTypy M I1.2.2 METOAMYECKUX PEKOMEHAAIni
MIOATOTOBBTE COOOIIEHNE Ha OIHY U3 CICIYIONINX TeM:

KoH}nuKTH 1 UX pa3perieHue

Cucrema CTEHKXO0M1epOB MIPOEKTa

VYrpaBieHue OTHOLIEHUSIMHU CO CTEMKXOAEpaMHU IIPOEKTa

[NonsiTHE KOMaHIHOTO CHHEpru3Ma U 3()(PEKTHBHOCTH KOMAHIbI
Pa3Butue npoekTHON KOMaHIbI

Coznanne BEICOKO((EKTHBHBIX MPOESKTHBIX KOMaH]

VYnpasieHne BUPTyaIbHBIMH POSKTHBIMU KOMaHIaMHU

OOmnacTy IPUHATHS NPOEKTHBIX PEIICHNH B IPOEKTHOM YIPABICHUH
ParonanpHOE MPUHATHE PEIEHUH B IPOEKTHOM YIIPABICHUH

0. JIuunocTHbIE (PaKTOPHI B MPUHITUH PELICHHIMA

1. CyObexTHBHAS PaMOHATBHOCTH TIPU PUHATHHN PEIICHUI

12. «AnekBaTHbICY» pelICHUsI

13. TIpoekTsl B pamkax (pyHKIIHOHATBHOU CTPYKTYPBI

14. TIpoexThl B MATPUIHOU CTPYKTYpE

15. VHguBuIyanbHBIC Pa3IHYMs B OOIICHUH

RBOOO~NoGO~WDNE

Otarnsl BEITOIHEHNS 3a/1aHAS

IIpocMOTpeTs O BO3MOKHOCTH HECKOIBKO U3 HMEIOIINUXCS UCTOYHUKOB.
Be1OpaTh 0MH-/1Ba MICTOYHNKA HanOOIee COOTBETCTBYIOIIHNE TEME.

SIpKo NpOMIIIIOCTPUPOBATh pacCMaTPUBAEMBII BOIPOC.

OtobpaHHOE copeprkaHne 3a(pUKCHPOBaTh B BUJIE TE3MCOB.

Crenatb OTJEeTbHBIE BBITHCKH.

Bce 3anmcn 1o mpoYnTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKypaTHO.
[IpuMeHATh TOJUEpKUBAaHWE ¥ BBUICIEHHE MOIYKUPHBIM IIPUPTOM JUIs

Nogk~wpnE

NI-1.YK-3 Opranusyer
U PYKOBOZIUT paboTOi
KOMaH/1bl, BBIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUISL TOCTHXKEHUS
[IOCTaBJICHHOW LIENH
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BBIJICJICHHUSI OCHOBHBIX IIOHITHH U yTBCp)K)lCHPIﬁ.
8. O0s3aTeNbHO CCHLUIATHCS HA UCTOYHHKH.
9. HOJ_'[FOTOBI/ITB BBICTYIIJICHHUEC C COO6IH€HI/I€M Ha NPAKTUYCCKOM 3aHATHUA

Pa3nen 3. Ynpagsiienne peanuzanueii NpoeKkTa

6

KonTtponsnoe 3ananme 1. IlucemenHslil onpoc. [laliTe pa3BepHyTble OTBETHI Ha
ClIeTytolIre BONpOCkl. Bonpock! BEIAAIOTCS 00yYalomnMCcsl HHANBUIYaJIbHO

1. laiite  ompenereHMe  MOHHTOpPMHTAa  mpoekrta. EcTb 1M Kakue-TO
JIOTIOJTHUTEIILHBIE BUIBI IESITENbHOCTH, KOTOPBIE JOJDKHBI OBITH COCTABHON YacThIO
MOHHUTOPHHTOBOH (YHKIINHU?

2. OnuIuTe BBITO/BI MONYYCHHS CBOCBPEMEHHOM, peJIeBAHTHOM U

nopoOHOW MH(GOPMAIMH 110 peaTH3aliy MPOeKTa.

3. HazoBure KITFOYEBbIE (akTOpHI, KOTOpBIE HEo0X0IMMO
paccMaTpuBaTh MPU CO3JIaHUU CUCTEM MOHUTOPHHIA.

4. MoHUTOPUHT KakuX (DaKTOPOB TPENCTaBIsieT CO00H OCOOEHHO TPYAHYIO
3aaauy?

5. OOBsiCHUTE, YTO TaKOe IUIAHOBBIE OTYETHl, M Kakue MNpoOieMbl C HUMH
aCCOLMUPYIOTCA.

6. C KakKuMunu OCHOBHBIMHU TPYAHOCTAMHU CTaJIKUBACTCA COCTaBHUTCIIb
NPOMEKYTOYHOTO OTHETA O Pean3aliy NPoeKTa?

7. B uem cocrout Ha3zHaueHue KOHTposi? Ha 4To oH HampasiieH?

8. Ha xakue Bompoch! 10JKHA JaBaTh OTBETHI CUCTEMA KOHTPOJIS?

9. Kakue WHCTpYMEHTBI MOXET HCHOJNB30BaTh PYKOBOIMTENb MPOEKTA ISt
KOHTpOJIA MpoeKTa?

10. HazoBHTE HECKOIBKO XapaKTEPUCTHK XOPOIIEH CHCTEMBbI KOHTPOJIS.
11. Kak maremaTtuyecku BeipaxkaeTcsi Kpuruueckuid koaddumuent? O yem oH
TOBOPHUT PyKOBOJUTEIIO NPOEKTa?

12. UYeM pa3nuyaroTCcsl BHYTPEHHUHN U BHEIIHUA KOHTPOJIH?

13. Kakne Tunuunble TPYAHOCTH MOTYT BO3HHUKHYTb pH
OCYILIECTBIICHIH KOHTPOJIS POeKTa?

14. Kak  MoxHO  cobupars  uH(poOpManuio  HEOOXOAUMYIO  JUIst
OCYIIECTBIICHUA KOHTPOIS?

15. Kak Moxer wucnons3oBatbesi uH(OpMaANuUs, coOpaHHas C MOMOIUIBIO
CHCTEMBI KOHTPOJISl, B TIOCIIEAYIOIIUX TPOEKTax?

16. OnuimTe KpUBbIie Ha Tpaduke 3aTpat, 00bSICHUTE UX CMBICI.

17. K xaxum TUIamMm MOTYT OTHOCHUTBCS TIOJTydaeMble TaHHbIE?

18. KakoBo Ha3HaueHue TMIOKa3aTess OCBOCHHBIH 00BeM
(3apaboraHHast CTOMMOCTb)?

19. Kak paccunrtaTh IporHO3UpyeMbIe 3aTpaThl Ha padoTy?

20. [lepeuncnure ¥ KpPaTKO ONMIIUTE CHOCOOBI, KOTOPBIMH MOTYT OBITH
npeKpanieHbl MPOSKTHL.

21. Kakue mnpoOmeMbl MOIYT BO3HHKHYTb, €CIH DPYKOBOIHUTENb IIPOEKTA
HE UMeeT MPEUIOKEHHS ULl pean3aliy CIENYIOEero NPOeKTa, KOra TeKyIni
MIPOEKT OJIM30K K 3aBEPIICHUIO?

22. KakoBBI OCHOBHBIE 00513aHHOCTH MEHEKEpA I10 JIMKBHAALNN?

23. Urto npoucxXoIUT TpH MPeKpalieHun npoekTa ¢ nHdopmanmeit, coOpaHHoi
B IIPOIIECCE €ro peayn3alin?

24. B xakux crmydasx HMpOMCXONUT COKpamieHue Oromkera mpoekta? K gemy
9TO MOKET IpUBECTU?

25. HazoBuTe Ipr4YHHBI PeKpanieH s POEKTOB.

26. UYro BKJIFOYAET B ce0s1 UTOrOBBIN OTYET MPOEKTa?

217. Kaxkne daxTopbl paccMaTpuBarOTCs Kak HanOosIee BaKHBIC TIPU PUHSATHA
peLIeHuns O MpeKpanieHny MpoeKTa’?

28. Kakue BoOmpocs JIOJKHBI PACCMATPUBATHCS B crydae
MpeKpaneHus MOCPEACTBOM HHTErpalyu?

NA-1.YK-2 Vnpasnsger
MPOEKTOM  Ha  BCEX
JTamax €ro >KU3HEHHOIo
LUKJIA

KonTponbnoe 3amanue 2. lcrnonb3ysd peKOMEHAYEMYIO IHUTEpaTypy U 1m.2.2
METOJIMYECKUX PEKOMEHIALNH MOJATrOTOBETE COOOLICHHE Ha OIHY M3 CIEIYIOIINX
TeM:

1. KommyHukammu 1uist MOAAEP>KKH CUCTEMHOTO YIIPABICHHS IPOSKTaMH
2. OddeKkTHBHBEIE KOMMYHHKAIINH C TPOSKTHBIMH KOMaH/IaMH B KOPOTKHE CPOKH

NJ-1.YK-3 Opranusyer
1 pYKOBOZIUT paboTOM
KOMaH/Ibl, BBIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTYKEHUS
TIOCTABJICHHOM eTH
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KoMMyHHKalMOHHBIE TEXHOJIOTUH

KoMMmyHHKannoHHBIE ceTH: (hOopMalibHbIC KaHAIBI OOLICHUS B IPYIIax
BnusiHue CTPYKTYphI IPOSKTa HAa HH(POPMAIIMOHHBIC TOTOKU

Pa3nnune Mex1y KOMMYHHUKAUSAME Pa3HOTO TUIIA (PEUYEBbIC, MHCHMEHHEIC).
BepbanbHoe 1 HeBepOabHOE OOIIEHHE.

HedopmanrsHoe obmenue.

. JernoBas mepenucka U OTYETHOCTb.

10. JluarHocTHKA M OIIEHKa KOMMYHHUKAIIMOHHOH CHCTEMBI TPOCKTA.

DTansl BLIOIHEHUS 3a1aHUS

. IIpocMOTpeThH 10 BO3MOKHOCTH HECKOIBKO U3 UMEIOIIUXCS HCTOUHHKOB.
. BeIOpaTh 0MH-/1Ba HCTOYHUKA HAHOOJIEE COOTBETCTRYIOIINE TEME.

. SIpKO POUILITIOCTPUPOBATH PACCMATPUBAEMBIH BOIIPOC.

. OTobpanHoe coeprkaHue 3aUKCUPOBATH B BUJIE TE3UCOB.

. CrienaTtp OTIEIbHBIE BBIITUCKU.

. Bce 3amucu 110 MPOYUTaHHOMY TEKCTY BECTH KOMITAKTHO U aKKypaTHO.

. [IpuMeHATh MOAYEPKUBAHUE U BBIIEIECHHE MONYKUPHBIM IIPUPTOM ISt
BBIJIEJIEHHUS] OCHOBHBIX MTOHSTUN U YTBEPKIACHUIH.

8. O0s13aTeNbHO CChUIATHCS HA UCTOYHUKH.

9. I1oAroToBHUTH BHICTYIUIEHHE C COOOIIEHUEM Ha MPAKTUUECKOM 3aHSATHU

Kpurtepun oneHuBaHNs KOJUIOKBHYMA

I xana

Kpurepun oneHuBaHus

OreHka 5 (OTIIUYHO)

- o0ydJarouuiics OTJIMYHO 3HACT OCHOBHBIE KATErOpuH, MOHATHS WM NPUHIUIIBI
yIpaBIeHUs] TMPOEKTAMH B LEISIX peLIeHHs IPOM3BOACTBEHHBIX 3adad B
IIPAKTUYECKON AEATEIbHOCTH;

- TIOKa3blBaeT 3HAHUE OCHOBHBIX MOHATUH TEM, TIPAaMOTHO TIOJb3YETCs
TEPMHUHOJIOTHEN;

- IIPOSIBJISIET YMEHHE aHAIM3UPOBATh U 0000111aTh HHYOPMAIIHIO, HABBIKU CBS3HOI'O
OIMCaHUs SBJICHUN U IIPOLIECCOB;

- IEMOHCTPHPYET YMEHHs YIPaBJISATh IPOCKTOM Ha BCEX 3Tanax €ro *HU3HEHHOI'o
IIUKJIA;

YMEHHE W3JaraTh y4eOHBIH MaTepual B  ONpPENEeNeHHONW  JIOTHYECKOU
MIOCIIE/I0BATENLHOCTH;

- TI0Ka3bIBAECT YMEHUE HIUTIOCTPHPOBATh TEOPETHUECKUE TTOIOKEHUST KOHKPETHBIMU
IpUMEpaMu;

- JeMoHcTpupyeT c(hOPMHUPOBAHHOCTh M YCTOMYUBOCTh 3HAHWM, YMEHHH U
HaBBIKOB;

- MOTYT OBITH JIOITYIIEHBI OJ{HA-/JBE HETOYHOCTH NIPH OCBEIIEHUN BTOPOCTEIECHHBIX
BOIIPOCOB.

Onenka 4 (xoporo)

OTBET Y/IOBJIETBOPSIET B OCHOBHOM TPEOOBAaHHSAM Ha OLEHKY «5», HO IPU TOM
HMeeT MECTO OJIUH U3 HEJIOCTATKOB!

- B YCBOGHHH Y4eOHOro Marepuana JONYIIEHB HeOodplIe mpobensl, He
HCKa3UBILHE COJEPKaHUE OTBETA;

- B MBJIOKEHUH MaTepHalia JOIyIIEeHbl He3HAUYUTENIbHbIE HETOYHOCTH.

Omenka 3 (yOOBIETBOPUTEIHHO)

- HEMOJHO WM HEMOCIEAOBATEIbHO PACKPHITO COAEp)KaHHE Marepuana, HO
MOKa3aHo oOmiee TOHMMAHHE BOMPOCA W TPOAEMOHCTPHPOBAHBI  YMEHUS,
JOCTATOYHBIE JUIS JATBbHEHIIIEr0 YCBOCHHUS MaTepHaa;

- VIMENWCh 3aTPyJHEHHsS WIM JOMyNIEHBl OMIMOKM B OMNpENENCHWH IOHITHH,
WCTIONIb30BAHNN TEPMHUHOJIOTHH, ONMCAHWUH SIBICHUH W TPOILECCOB, NCIIPABICHHbIC
I0CIIe HaBOSIIMX BOMPOCOB;

- BBIABJICHA HEJOCTATOYHAs COOPMHUPOBAHHOCTh 3HAHWH, YMEHHH W HABBIKOB,
CTYZICHT HE MOXKET IIPUMEHHUTH TEOPHIO B HOBOH CUTYAIHH.

Ouenka 2
(HeyIOBIETBOPUTEIHHO)

- HE PacCKpBITO OCHOBHOE COZIepKaHHe YueOHOro MaTeprana;

- OOHapY)KEHO He3HaHHE WITM HelTOHMMaHue OoJbLIeH WITH HanboJiee BayKHON YacTh
y4eOHOro MaTepHaa;

- JOMyIIGHHl OMMOKA B ONpEICICHHH MOHATHHA, TIpPU HCIOJIb30BaHHU
TEPMUHOJIOTUH, B ONHCAHHU SBICHHA W TPOLECCOB, KOTOPbIE HE HCIPaBIICHBI
MOCIIe HECKOJNBKUX HABOJSIIHMX BOIPOCOB;
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- HC C(I)OpMI/IpOBaHLI KOMIICTCHIINN, OTCYTCTBYIOT COOTBCTCTBYIOIIMC 3HAHMA,
YMCHHUA WU HABBIKU.

4.2 TIpouenypbl M OLleHOYHbIE CPeICTBA /1JIsl IPOBEAEHUs POMEKYTOYHOI
aTTecTaluu

4.2.1 3auér

3auer sBisiercs (OPMOI  OIICHKM KAauecTBAa OCBOCHHS OOYdYaIOIUMCS OCHOBHOMU
npodeccnoHanbHOW 00pa30BaTENBHON MPOTpaMMBI TI0 pas3jenaM JucuuIuiuHbL. [lo pesynabratam
3ayeTa 0OydaromIeMyCsi BBICTABIISIETCS OLIEHKA «3aUTEHO» HMIIM «HE 3a4TEHO»; OLIEHKA «OTINYHOY,
«XOPOIIO», «YJOBIECTBOPUTEIHHO», «HEYHOBIETBOPUTEIHLHO» B ciydae IU(p(HepeHIINPOBAHHOTO
3ayera.

3auer MPOBOAMTCS MO OKOHYAHMHM YTCHHS JIGKIWHA W BBITIOJHEHHUS J1a00PaTOPHBIX
(mpakTUYeCcKuX) 3aHATUNA. 3aueT MPUHUMAETCS MPEenoiaBaTeIsIMH, MPOBOIUBIIMMU JJaOOpaTOpPHbIE
(TpaKTHYECKHUE) 3aHATHS, WIM YUTAIOUIMMH JICKIMHX 0 JTaHHOW JUCUUIUIMHE. B cilydae oTCyTCTBHS
BEJYIIETO IPEToAaBaTellsl 3a4eT NMPHUHUMAETCS IPENoaaBaTesieM, Ha3HAYSCHHBIM pacTopshKEHHEM
3aBenyromero kadeapoi. C  paspemeHuss 3aBeayromero kadempoil Ha o 3aueTe  MOXKET
MIPUCYTCTBOBATH MPETIOIaBATENh KaeIpbl, MPUBICYCHHBIN TSI TOMOIIU B IIPHEME 3a4eTa.

[IpucyrcTBHE Ha 3adeTe MperogaBaTesiell ¢ Apyrux kKadeap 0€3 COOTBETCTBYIOLIETO
pacropsoKeHHsT PEeKTOpa, TMPOPEKTopa MO y4eOHOW M BOCHHMTATENFHOW paboTe, 3aMEeCTHTEINS
JTUPEKTOpa UHCTUTYTA MO y4yeOHOU paboTe He JOMyCKaeTCsl.

®opma(bl) TPOBENEHUS 3aueTa (YCmHubll ONpPoOC NoO Oulemam, NUCbMEHHAs paboma,
mecmuposarue u Op.) ONpenesatoTcs Kadeapoit 1 TOBOIATCS 0 CBEACHUS 00yJaronIuXcs B HaYasIe
cemecTpa.

Jlns mpoBeneHusi 3adeTra BeOyUIUil MpernojaBarelb HaKaHyHE IOJy4aeT B CeKpeTapuaTe
JTUPEKTOpaTa 3aueTHO-3K3aMEHAIlMOHHYI0 BEIOMOCTb, KOTOpas BO3BpalllaeTcsi B  CEKpeTapHar
MOCJIe OKOHYAHUSI MEPOTIPUATHUS B ICHDb MIPOBEICHUS 3a4eTa UM YTPOM CIEAYIOIIETO JHSL.

Bo Bpems 3auera oOydvarommuecs MOTYT TIOJB30BAaTbCA C pa3pelieHUs] BEAYIIETO
MIpernojaBaTelis CIPaBOYHON U HOPMATHUBHOM JUTEPaTypOil, APYrUMHU MOCOOUSIMU U TEXHUYECKUMU
CpeICTBaMH.

Bpemsi moarotoBku oTBeTa B YCTHOW (opMe MpH cAaye 3adera JIOJDKHO COCTaBISITh HE
MeHee 20 MUHYT (110 jKeJIaHUI0 00y4aIoUIerocsi OTBET MOKET ObITh JOCPOUYHBIM). Bpemst oTBeTa - He
6osee 10 MUHYT.

[IpenogaBaTento mpenoCTaBisieTcs MPaBO 3aJaBaTh OOYYAIOIIUMCS JIOMOJHUTENbHBIE
BOIIPOCHI B paMKax MPOrpamMMbl JUCHUTIITUHBIL.

KauecTBeHHas OlleHKa «3a4TEHO», BHECEHHAas B 3a4€THO-IK3aMEHAIIMOHHYIO BEJIOMOCTbD,
SIBJISIETCS PE3YIBTATOM YCIIEITHOTO YCBOCHHSI y4eOHOTO MaTepHarna.

Pesynbprar 3adyera BBICTABISAETCS B 3a4ETHO-IK3aMEHAIMOHHYIO BEIOMOCTh B JCHb
MIPOBEJICHUS 3aueTa B MPUCYTCTBUU caMoro obyuaromierocs. [IpenoaBatenu HecyT nepcoHaIbHYIO
OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTh M TOYHOCTh BHECEHHUS 3allcell O pe3ylbTaTax
MIPOMEKYTOUHOM aTTecTallM B 3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTb.

Ecnu obyuatomuiics siBUJICS Ha 3a4eT M OTKA3aJCs OT MPOXOXKJICHUS aTTeCTAI[UH B CBS3H C
HEMOJrOTOBJIEHHOCTBIO, TO B 3aY€THO-K3aMEHAIIMOHHYIO BEJOMOCTb €My BBICTABJISIETCS OIICHKA
«HE 3aYTEHOY.

HesBka Ha 3aueT oTMeuaeTcsi B 3a4€THO-DK3aMEHAIIMOHHON BEJOMOCTH CIIOBAMH «HE
SIBUIICS.

Hapymienne MUCIUIUIMHEI, CIIMCHIBAHUE, MCIOIb30BaHHE O0YYAIOIIUMHUCS HEepa3pelIeHHbIX
MEYAaTHBIX M PYKOIMHCHBIX MaT€pPHAlIOB, MOOHUIIBHBIX TeIe(POHOB, KOMMYHUKATOPOB, MIAHIIETHBIX
KOMITLIOTEPOB, HOYTOYKOB M JPYTUX BHIOB JHMYHONH KOMMYHHKAIIMOHHONH U KOMITBIOTEPHOM
TEXHUKH BO BpeMsl 3adeTa 3ampelieHo. B ciiyyae HapyiieHus 3Toro TpeOOBaHUS MpernojaBaTellb
00s13aH yJanuTh OOYYaloOLIerocsi M3 ayIUTOPHUH M IMPOCTaBUTh €My B BEIOMOCTU OIICHKY «HE
3aYTEHOM.
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OOyuarommMcs, He CAABUIMM 3a4eT B YCTAHOBJICHHBIE CPOKH IO YBAKUTEIBHON MpPUYMHE,
WHIMBUIYAIbHBIE CPOKH MPOBEACHUS 3aueTa ONPEACISIOTCS 3aMECTUTENEM TUPEKTOpa HHCTUTYTA
o yuebHoii pabore.

OOyuaromiuecsi, MMEIOLIME aKaJEMUYECKYIO 3aJ0JDKEHHOCTb, CIAIOT 3a4eT B CPOKH,
omnpenensieMble YHuBepcuteroM. MHdopmaius o0 JUKBUAANMHM 33J0JDKEHHOCTH OTMEYAeTCs B
9K3aMEHAIIMOHHOM JIUCTE.

JlomyckaeTcst ¢ paspelieHus] 3aMECTHTENsl JUPEKTOpa MHCTHTyTa 10 yd4eOHOH pabote
JOCPOYHAs C/1ada 3a4eTa C 3alUChI0 PE3YIbTATOB B SK3aMEHAIIMOHHBIH JIHCT.

I/IHBaJ'H/II[I)I " Jinga ¢ OrpaHUu4CHHBIMU BO3MOKHOCTAMMU 340POBBA MOI'YT CAaBaTb 3a4CThI B
CPOKH, YCTAHOBJICHHBIC MHAUBUAYAJIbHbIM y‘Ie6HI>IM IIJTAHOM. I/IHBaJII/IIII)I " Jinnia ¢ OrpaHUu4CHHBIMU
BO3MOXHOCTAMU 3J0pPOBbA, HUMCHOIIINEC HapymcHHA OMMOPHO-ABUTATCIIBHOI'O arrapara,
JOIMYCKAKOTCA Ha aTTCCTAMOHHBIC UCIIBITAHUSA B COITPOBOXACHHUN ACCUCTCHTOB-COIMMPOBOXKIAIOIIUX.

[Tpouenypa mpoBeneHUs MPOMEXKYTOUHON aTTeCTallMu ISl OCOOBIX CIydaeB H3JI0KEHa B
«[TonoxeHnn o0 TEKyIeM KOHTPOJIE YCIEBAEMOCTH U NMPOMEXYTOYHOHN aTTeCTaluy O0yJIarOIIXCs
no OIIOII GakanaBpuara, cnenuanutera u Mmaructparypel» @I'bOY BO IOxHo-Ypansckuii ['AY.

No OI1cHOUHBIE CPEICTBA Koa u HanMeHOBaHHe
UHIUKATOPA
KOMIIETEHIINN
1 1. OOwekT M mpenMmer, LMW U 3aJa4yd, CTPYKTypa Kypca «YTpaBieHUE NI-1.YK-2
MIPOEKTaMU». VYpasiser IpoeKTom
2. TloHsATHE «IPOCKT» W MOHATHE «yMpaBieHUe MpoekraMu». OCOOCHHOCTH | Ha BCEX 3Talax ero
YIIPaBJICHUS MPOEKTAMH. JKU3HEHHOTO IHUKIIa

3. VYmpaieHue TIpoeKTaMH KaK METOJOJNOrUsl BeleHHs Ou3Heca W

XO35IICTBEHHOU AEATEIBbHOCTH IIPENIIPUATHS

Ob6nacTy TpUMEHEHUS IPOSKTHOT'O YIIPABIICHHUS

[poekt kak 00ObekT ynpasieHus. [IoHATHE LeaH POeKTa.

DBomonus (3Tarnbl BO3HUKHOBEHUS) OnsHec-uaeH. OCHOBHBIC HCTOYHUKU

OM3HEC-UIEH.

Y4yacTHHMKM POEKTA.

Knaccudukarms npoexTos.

JKus3HeHHbI MUK npoekTta. Kiaccnukays >KU3HEHHOTO IIMKIIa IPOeKTa

C TOYKH 3pEHHS BIIOYKEHHS M OKYIIa€MOCTH HHBECTULHH.

10. Mertons! MOIENUPOBAHHUS KU3HEHHOT'O IIMKJIA TIPOEKTA.

11. CrpykTtypa ynpasieHus mnpoextoMm coraacio PMBOK.

12. Kpurepuu oT60pa NPHOPUTETHBIX MPOSKTOB

13. bnmxHee okpyXeHHE MPOSKTa U JalbHee OKPY)KEHUE POEKTa

14. KommiekcHoe Bo3zeiicTBUE (HDaKTOpOB BHEIIHEH Cpeabl Ha MPOEKT.
MeTtozs! HcCcIeOBaHUS BHEIIHEH cpe/ibl IPOEKTa U €ro HHTePIpeTaLys

15. BHyTpeHHee OKpy)KeHHe IIpoeKkTa BiusHue OKpyXeHHs Ha pa3HbIE THIII
MIPOSKTOB

16. MapkeTHHIOBblE HCCIEIOBaHUSA W OHM3HEC-MCCIENOBAaHUS BO BpeMs
NPEIMHBECTULOHHOMN CTaIuH Pa3padOTKH MPOEKTa.

17. Meroapl mpoBeleHUs] MapKETHHTOBBIX HcClenoBanuii. Kiaccudukarus
MapKETHHTOBBIX UCCIIECIOBAHHMI.

18. Pa3paboTka KOHIIEMIIUH MPOCKTA.

19. Ananu3 peiaka. OlEHKa €MKOCTH pbIHKa U 00bEMOB Mpojax. DakTopsl,
BIIMSIONINE HA EMKOCTh PHIHKA.

20. Cxema onpefieieHHsI eMKOCTH PBIHKA 1 00BEMOB IPOJaXK KOHKYPEHTOB.

21. AHnanu3 KOHKYpeHTOB coriiacHo Meronuke M. [Toprepa.

22. YTouHeHHE cTpareruu npoekra. OnpeneneHue NPOAYKTAa M LEJIEBBIX
TpyIIL.

23. TlomsiTne OMKETHHIAa W €ro poib B VYIPAaBICHHH TMPOSKTOM U
npeanpusitueM. HampaBnenust OI0PKETHPOBaHMS —POW3BOACTBEHHOMH
JIeATEITBHOCTH.

24. CocraBieHne W corjacoBaHue Oro/pkeToB. KOHTPONB HCIOTHEHHUS
OF0/PKETOB M aHAJIN3 OTKJIIOHEHHMH.

25. TloHsATHE OSKOHOMHYECKOro aHanm3a. llemm w 3amadm  (UHAHCOBOTO
aHaJIM3a MPOEeKTa.

26. IlpuHimmns! oreHKH (P QeKTUBHOCTH NMpoekToB. CxeMa npenBapuTenbHON
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27.
28.
29.

30.
31.

32.
33.
34.
35.

36.
37.

38.

OLICHKH TIPOEKTA.
Ouenka uHaHCOBBIX MOKa3aTenel npoekra (NPV, PBP, PI).

Henwu 1 38129 pa3paboTKH OIOIKETa pPeaii3allii MPOSKTa.

[onsaTre pucka. MeToibl OLEHKH W aHaiu3 PUCKOB. OCHOBHBIC BHIBI
PHCKOB TP HHBECTUPOBAHHUH B arppOMbIIUICHHBIH KOMILICKC.
Knaccudukanms puckoB. O0mas cxema U MOJIEb YIIPaBICHUsI PUCKaMH.
CriocoObl CHIDKEHUS! pHcKa. Pe3epBUpOBaHWE CpEACTB Ha TOKPHITHE
HEOXKHJAHHBIX PHCKOB.

[IpoexTHast opraHU3aniOHHAs CTPYKTYpa.
(YHKIMOHANBEHOH CTPYKTYPBIL.
MatpuyHas CTpykTypa

I'paduk anTa.

DYHKIMA U METOJIbI KOHTPOJIS U ayIUTa MPOSKTa.
npoekrta . OTyeT 0 mpoBepKe

OCHOBHBIE IPUYUHBI HEY/Ia4 YIPABICHUS POSKTAMHU
VYcnoBust 1yis 3aBEpILICHUs! TPOEKTa. HopmanbHoe
npoekTa . JlocpouHoe 3aBeplIeHHe IPOEKTa

Pemenne o 3aKphITUH U MTPOLIECC 3aKPBITHS IIPOEKTa

HpOGKTLI B paMKax

IIpoBenenne aynura

3aBepPIICHUS

40.

41.
42.

43.
44,
45.
46.
47.

48.
49.

. ®opMupoBanne KOMaHABI ynpaBieHusi npoekToM. OTOop, cocraB H

(yHKIIMOHAIBHBIE 00513aHHOCTH YYaCTHHUKOB KOMaH/IbI TPOEKTA.

Cramuu >KM3HEHHOTO IMKJIA KOMaHJbl MPOEKTa. YTpaBieHHEe KOMaHJOM
MPOEKTA.

OmnpenesneHue U CTPyKTypa Mporecca KOMMYHHKAIUH TPOEKTa
KoMMyHMKanuu it TOAJEP)KKH CHCTEMHOI'O YIIPaBJICHHS MPOSKTaMHU.
KoMMyHMKaIIMOHHBIE TEXHOJIOTHU

Ycnosust a3 dexTrBHOCTH BepOanbHbIX KOMMYyHuKaiuid. HeepOaibHoe
o0IIIeHIE

KoMMmyHuKanmoHHsle ceTd: (opMalibHbIE KaHAJIbI OOLIEHHS B IPYIIIax
HedopmainbsHoe obmienne

Ouenka pabOTHl PYKOBOAMTENS IPOEKTa, WICHOB KOMAaHABl M KOMaHIbI B
LEJIOM

JInaHocTHBIE  (aKTOPBl B NIPUHATHU
PaLMOHATIBHOCTD IIPU IPUHATHU PELLICHUH
[NonsTHE KOMaHIHOTO CHHEprU3Ma U 3¢ (HEKTHBHOCTH KOMaHIIbI

Pa3zeutne mpoektHod KomaHapl. Co3gaHMe — BBICOKOI(()EKTHBHBIX
NIPOEKTHBIX ~ KOMaHJ. YIpaBlICHUE BUPTYAJIbHbBIMU  IPOCKTHBIMHU
KOMaH/IaMH

pemenuii. CyObeKTHBHas

na-1.YK-3
Opranusyer u
PYKOBOIUT pabOTOit
KOMAaHJbI,
BbIpa0aThIBas
KOMaH/THYIO
CTpaTeruro Jyis
JIOCTHIKCHUSI
[IOCTaBJICHHOW LIEJIN

51.

52.
53.

54.
55.

56.

57.
58.
59.
60.

. X03sIiCTBEHHBIH JOrOBOP ¥ Jpyrue TPYIIIbI J0r0BOPOB cdepe

MIpeANPUHIMATEIbCTBA
CogneprkaHue KOHTPAKTOB. PyKOBOICTBO MEXIyHapOAHON OpTaHU3aLUuN
IOHCUTPAIJL

Be160p MPOEKTHBIX OpraHU3aIMii ¥ UCIIOIb30BaHNUE CyOIOAPSAINKOB.
MexayHapoHbIe OpraHu3aliu B chepe MPOeKTHON

nesrenpHOCTH (IPMA, PMI) 11 XapakTepuCTHKA WX IESITENHHOCTH.
MexnyHapOAHbIN PHIHOK YCIIYT 110 YIIPABJIECHUIO POEKTAMHM.
KoHTpakTHBIE OTHOIIEHNS B IPOLIECCE PEATN3ALMU TPOEKTa. MOHUTOPUHT
WCTIOTHEHUS KOHTPAKTOB.

OCHOBHBIE BH/IbI HHBECTUIIMOHHBIX KOHTPAKTOB, HCIIOIB3yEMBIX B
XO35IICTBEHHOM IPAKTHKE.

JloroBopHOE peryaupoBaHUE NPOEKTHON AESTENbHOCTH

JloroBOpBI KOMMEPYECKOW KOHIIECCHH U (ppaHIali3HHTa

J1oroBOpsI MPOCTOTO TOBAPHUIIECTBA M O COBMECTHOH JIEATENBHOCTH
CoBpeMEHHBIE  OpPraHM3alMOHHO-TIPABOBBIE  (OPMBI  peanu3alnu
BEHYYPHBIX HHBECTHIIMOHHBIX POEKTOB B Poccun

WJI-1. OIIK-3
OcymecTBisieT U
COBEPLICHCTBYET

npoheCCHOHATBLHYIO
JEeATEeTBHOCTD B
COOTBETCTBHH C
HOPMAaTHUBHBIMH

NPaBOBBIMH aKTaMH B

chepe
arpoIpOMBILUICHHOT O
KOMILIEKca

IIkana u KPpUTCPUU OLICHUBAHUS OTBCTA 06yqa101uerocsi MPCACTABJICHBI B Ta6J'II/II_[e.

Ml xana

Kpurepun ouneHuBanus

OHCHKa «3a4TCHO»

HpaKTPI‘IeCKOfI JCATCIIBHOCTH,

-C Tpe6yeMOfI CTCTICHBIO IMMOJHOTBI U TOYHOCTU 3HACT OCHOBHBIC KATCIOPUU, ITOHATHUSA U
NPUHIUIIBL YIPABJIICHUA TPOCKTAMHU B HCIAX PCHICHUSA IMPOU3BOACTBCHHBIX 3aJa4d B

- YMECT YNPABJIATH IIPOCKTOM Hd BCCX I3TAIldX €ro )KM3HCHHOI'O UKJIA,
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- yMeeT OpraHN30BBIBATh M PYKOBOJHUTH pabOTON KOMaHIbI, BEIPa0aThIBasi KOMaHIHYIO
CTPaTETHIO JUIS JOCTHKEHHS TOCTaBJICHHOM 1T,

- cBOOOJIHO BIIa/ieeT HaBBIKAMH aHAJM3a PE3YJIbTAaTOB AEATEIBHOCTH IO YIIPABICHUIO
MIPOEKTAMH B arpONPOMBIIITIEHHOM KOMILIEKCE;

- MIOKa3bIBAET 3HAHUE OCHOBHBIX MOHATUN T€M, TPAMOTHO MOJIb3yETCsl TEPMHHOJIOTHEN;

- TOKa3bIBa€T yMEHHE WIIIOCTPUPOBATh TEOPETHUECKHE IONOKEHUS KOHKPETHBIMU
MIpUMepaMHt U3 KU3HEHHOW CUTYallMu U Oymymiel mpoecCHOHaIbHON A TEIbHOCTH;

- MpPOSABISIET YMEHHE aHAIW3UPOBaTh W 0000UIATH WH(POPMAIMIO, HABBIKA CBS3HOTO
OIMCaHHUS ABJICHUH U IIPOLIECCOB;

- JEeMOHCTpUpPYeT YyMEHHE H3JlaraTb MaTepuall B ONpPENEeIECHHON JOrmdeckon
MOCTIEIOBATEIbHOCTH;

- IEMOHCTPHPYET COPMUPOBAHHOCT M YCTOHUMBOCTH 3HAHWH, YMEHHUH W HABBIKOB

O11eHKa «HE 3aUTEHO»

- IMEeT CyIIECTBEHHbIE MPOOEIHI B 3HAHUSIX OCHOBHOTO MPOTPaMMHOr0 MaTepHaia,
NPUHLUHAIBHBIE OITHOKH MPU OTBETE Ha BOMPOCHI;

- 00Hapy)XeHO He3HaHHEe WM HENOHUMaHue OoJblleld WM Hanbosee BaXKHOM YacTh
y4eOHOro MaTepuasa;

- JIOMyIIEHBbl OIIMOKM B ONPEACNEHHH TOHSITHH, IIpU  HUCIOJIB30BAHUU
TEPMUHOJIOTHHY, B ONUCAHMHU SIBIIEHUH U IMPOLECCOB, KOTOPbIE HE HCIpPaBIEHBI IOCIE
HECKOJIBKUX HaBOSIIMX BOIIPOCOB;

- HE CIIOCOOEH MCIOJB30BaTh OCHOBBI 3KOHOMHYECKUX 3HAHWI B Pa3lMuHBIX cepax
JIeATENLHOCTH; HE CIOCOOCH IPUMEHHUTh X B KOHKPETHOM CUTYaIluH;

- OTCYTCTBYIOT HAaBBIKM NPHUMEHEHUS [OJTYYCHHBIX 3HAaHUM T@pU pelIeHUH
MPOU3BOJCTBEHHBIX 3a/1a4

TecToBbIE 3aJaHUA M0 JTUCHUIIJIMHE

Ne Or1eHOUHBIE CpeCTBa Konx u HammeHOBaHue
WHJMKATOpa
KOMITETEHIIHH

1 1. TlonsatHe «mpoekT» OOBEAWHSET pa3zHOOOpa3Hble BHIBI JEATENLHOCTH, HUI-1.YK-2

XapaKTepU3yeMblE PSIIOM CIEIYIOIINX IPU3HAKOB:

a) HeorpaHW4eHHas NPOTSHKEHHOCTb BO BPEMEHU;

0) HampaBJICHHOCTH Ha JOCTH)KEHUE KOHKPETHBIX LIENEH;

B) 000COONEHHOE  BBHINOJHEHHE  MHOIOYHCIIECHHBIX,  B3aMMOCBS3aHHBIX
JICHCTBUI;

I) BCE IepeUYHCICHHbIC IPU3HAKH.

2. OcHOBHOE OTIMYME IPOEKTa OT NPOU3BOACTBEHHOW CHCTEMBI 3aK/IOYaeTcs B
TOM, YTO:

a) TIPOEKT SIBJIAETCS HEOJHOKPATHOH, IUKIMYECKOH A TEIbHOCTHIO;

6) TPOEKT sBIAETCS OTHOKPATHOMN, HE IMKINYECKOH JIESITEIbHOCTBIO;

B) TIPOEKT SBISIETCS OJHOKPATHOM IUKINYECKOHN NEATENbHOCTHIO

I) NPUHIUIHAAIBHBIX OTIMYUH HET.

3. C TOYKH 3peHHs] CHCTEMHOT0 TIOAX0/Ia TIPOEKT - 3TO:

a) JOKYMEHTaJILHO 0()OPMIIEHHBIH IUIaH COOPYKEHHS HIH KOHCTPYKIIHH;

0) rpymma 5>IEMEHTOB, OpPTaHW30BAaHHBIX TaKWM OOpa3oM, YTO OHHU B
COCTOSIHUM JIEWCTBOBAaTh KaK €IMHOE MEN0€ B IENAX JOCTHKEHUS
MIOCTABJICHHBIX TIEpe]] HUMH IIETEH;

B) HEKOTopas 3ajada 0e3 OmpeneNeHHBIX JaHHBIX W Pe3yiIbTaTOB, KOTOpas
JOJDKHA OBITH pelieHa B MaKCHMaJIbHO BO3MOKHBIM KOPOTKHH CpPOK
BpPEMEHH;

I) Tpolecc Nepexoaa N3 NCXOIHOTO COCTOSHNS B KOHEYHOE — PE3YIbTaT MPH
YJacTHH psija OTPAaHWICHUHA 1 MEXaHU3MOB.

4. Kakue CymecTByIOT OTpaHUYCHHS [IPH peai3aliy IpoekTa?

a) KyIbTYpOJOTHIECKUE;

0) wuccnenoBaHUe CUTYAIlMH W Pa3BUTHS KOMITAHNH;

B) (HMHAHCOBBIC

I) BCE NEepPEUHCICHHBIC OTPAaHUICHUS.

5 YT0 BXOIWT B TP OCHOBHBIX OTPAHUUYCHHS TIPOEKTA:

a) BpeMsl, paclrcaHue, KauecTBO

6) BpeMms, IEHBI'H, PACIIMCAHUE

B) BpeMs, IEHbI'H, KAYECTBO

VYipasiser IpoeKToM Ha
BCEX 3Talax ero
AKHU3HEHHOIO 1IMKJIa
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I) pacrnucaHue, IeHbI'H, BpeMs
6. IlpuMeHeHHe ymnpaBieHHs INpOeKTaMu Haubonee 3((GEKTHBHO B IPOEKTax,
CBSI3aHHBIX CO CJIETYIOIINMH TEXHOJIOTHIMHU:
a) DJEKTPOHHBIMY;
0) CTpOWTENbHBIMUY;
B) KOMMYHHKaIlMOHHBIMU;
I) BCE NEepPEeYHCIIEHHBIE TEXHOIOTHH
7. B IOrOBOpHBIX OTHOIIEHHSX C 3aKa3YNKOM Y4aCTBYET:
a) CIIOHCOp IPOEKTa
0) Owm3Hec MEHeEKEp
B) MEHEIDKEp MPOCKTa;
I) CHCTEMAa IO/ KII0U».
8. Ecim pykoBoauTenb IpoekTa He HeceT (PMHAHCOBOW OTBETCTBEHHOCTH 3a
NPUHAMAaeMbIe PEIICHUs], TO JTO:
a) CHCTEMa «PacUIMPEHHOrO YIPAaBICHUS;
0) cucTeMa IO KITI0Y»;
B) «OCHOBHas»» CUCTEMA.
I) BCE NEPEYHCICHHbBIE CHCTEMBI
9. J)Ku3HEeHHBIH LUK IPOEeKTa — 3TO:
a) Ccrajaus MPOEKTUPOBAHUS MTPOCKTA
0) BpPEMEHHOM MPOMEKYTOK MEXKITY MOMEHTOM O0OCHOBAHHSI MHBECTUIHI 1
MOMEHTOM, KOI'Jla OHU OKYITUJINCH
B) BPEMEHHON MPOMEXYTOK MEXy MOMEHTOM HOSBICHUS, 3apOKICHUS
IMpOCKTa U MOMECHTOM €T'0 JIMKBU AU, 3aBCPIICHUSA
I) BPEMEHHON MPOMEXYTOK MEXy MOMEHTOM IOIYy4EHHs 3a/1aHus OT
3aKa3uyMKa U MOMEHTOM CJIauH MPOEKTa 3aKa3unKy
10. Cpenu npuBesieHHBIX (DYHKIMI YKa)KUTE TOJBLKO TE€, KOTOpBIE MPHHAICKAT
MPOEKTHOMY MEHEIKMEHTY?
a) OTBETCTBEHHOCTH 33 BOSHHKIINE U3MEHEHHUS;
0) yCTOWYMBBIN KpYT 3a7a4;
B) yCHEX ONpPEAENsAeTCs NOCTH)KEHHEM MPOMEXYTOYHBIX (DYHKIMOHAIBHBIX
Pe3yJbTaTOB;
I) Bce NepevnciIeHHbIe (YHKIIUH
11.0cHoBHBIE IPHYUHBI TOSBIECHUS (UCTOYHUKU UIEH) IPOEKTOB:
a) U30BITOYHBIE PECYPCHI;
0) yIOBIETBOPEHHBIH CIIPOC;
B) pacTyIue I0XObl IOTpeOHuTeIeH.
I) Bce [epednclIeHHbIe (YHKIUH
12._ - COBOKYIHOCTH MNPOIYKTOB M YCIIyI, HAMEUEHHBIX K IPOM3BOIACTBY B
MIPOEKTe
a) 1enu
0) mpeamerHas 0bJIacTh
B) o00BeM mpoekTa
T) 3aTpathl MpeKTa
13. - OpraHM3aLOHHAs CTPYKTYpa IPOEKTa, BO3IJIABIsIEMasl yIPaBIIOIINIM
MPOEKTa U Co3/1aBaeMasi Ha PO OCYIIECCTBICHNS HIA OHOM U3 CTaIuil POEKTa.
a) KOMaHJa MPOEKTa
0) KOMaHJa YIPaBIICHHUS MIPOEKTOM
B) KOMaHIa MEHEDKMEHTA IIPOEKTa
r) KoMaHza (UHAHCHPOBAHUS MPOEKTa

14. Camsrii W3 BCEX MOJHBIX IMyTel Ha3bIBaeTCAd KPUTHUYECKUM ITYTEM:
a)KOPOTKUH
0)IIPOIOIKUTENBHBIHA
B)CpeIHUI
T)M3BIITUCTHINA

15. 3aBepmaromas (aza XU3HEHHOI'O ILHUKJIA MPOEKTa COCTOWT W3 NPHEMOYHBIX
WCTIBITAHUN U

a) KOHTPOJIBHBIX HUCIIPABICHUH

0) OIBITHOW AKCILTyaTAIIHH

B) MOJAEpHHU3AINHI

I) TPHUEMKH M C/Ia4y MPOEKTa
16.0cHOBHBIE IPUYIHMHBI NOSIBICHNS (NCTOYHHUKHN HJIEH) TPOEKTOB:
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a) W30BITOYHBIE pECypCHI;

0) YIOBIETBOPEHHBIH CIIPOC;

B) pacTyIIHe J0XOMIbI TOTPEeOUTEEH.

r) BCe NepedynciIeHHbIe (yHKINH
17. Yxaxkure NpU4rHBI, 110 KOTOPHIM HJIEsI IPOEKTa MOXKET OBITh OTKIIOHEHA:

a) TIOCTOSHHO pacTyIIMH CIpOC Ha MPOIYKIHIO POEKTa;

0) OTCYTICTBHE YETKHX BPEMEHHBIX TPaHHIL;

B) BBICOKasi CTOUMOCTH CHIPbS;

I) 4Ype3MEpHO BHICOKASI CTOMMOCTB IPOEKTA.

JI) BCE NepeUYHCIeHHbIE MPUYNHBI
18. B mporecce ¢GopMHpoBaHHS HWHBECTHLHOHHOIO 3aMBICNIa TPOEKTa IOJKHBI
OBITh TIOJTyYEHBI OTBETHI HA OJTHU U3 CIEIYIOIIUX BOIPOCOB:

a) OCHOBHBIE IOTPEOUTENN MPOAYKIMHU IIPOEKTa;

0) mpexamonaraeMbic 00bEMBI COBITA MPOAYKITUH MTPOCKTA;

B) CPOK OKyNaeMOCTH;

I) OCHOBHBIE MOCTABUIUKHU CHIPbSI

JI) BCE NEpPEYHCICHHbBIE BOMPOCHI
19. K 9uciy OCHOBHBIX XapaKTEPUCTHK IIPOEKTa CIEIYET OTHOCHUTS!

a) HaJIM4Me aJbTePHATUBHBIX TEXHUUECKHUX PELICHUIH;

0) CIIOKHOCTB IPOCKTA;

B) MPOIOKUTENBHOCTh IPOEKTA;

r) BCe IePeUnCIICHHbIC XapaKTEePUCTHKH.
20. TlpenBaputenbHbI aHAIN3 OCYHIECTBUMOCTH TPOEKTAa IPOM3BOIUTCS Ha
OCHOBE OJTHUX M3 CIIEAYIOUIMX MOKa3aTelen:

a) TEePCHEeKTHUBBI DKCIIOPTA MPOAYKIIMHU MTPOSKTa;

0) ypoBeHb KBaJM(UKAIMK YIACTHUKOB IIPOEKTA;

B) 00BEMbI IPOM3BOJACTBA KOHKYPEHTAMH aHAJIOTMYHOM IPOAYKIIUH;

I) Bce [IepevnCIeHHbIC TTOKa3aTeNH.
21. Ecau B pesysnbTaTe NpeIBapUTENbHOM OLEHKH OCYLIECTBUMOCTH IIPOEKTa C
UCIIOJIB30BaHUEM DKCIIEPTHOM CHUCTEMBI, YCTAaHOBJICHO, YTO CIPOC HA IPOAYKIHIO
npoekTa OyzieT HeorpaHHYEeHHBIM, TO 3HaueHHe (akTopa «CHpPOC Ha MPOLYKIHIO
IPOEKTay JUIs JaHHOTO BapHaHTa IIPOeKTa OyleT paBeH:

a) 0 6amnos;

6) 50 6amios;

B) 0aios;

r) 500 Gamios.
22. 3ambicel MHBECTOpa peau3yercst B popme:

a) XopartaiicTBa 0 HAMEpPEHHSX;

0) nOexkmapauMd O HAMEpPeHMAX, a TakkKe 3aJaHdsi Ha pa3paboTKy

MIPEIIPOEKTHBIX 0OOCHOBAaHUI WHBECTHUIIHIH;

B) pe3ioMe IPOEeKTa;

r) oOmas XxapaKTepUCTUKa OTPACIIH.
23. B cocraB [lekiapaliny 0 HAMEPEHHUAX BXOAUT CIEIYIONIHE ITyHKTHL:

a) oOImas xapaKTepUCTHKA OTPACIIH;

0) wuHBecTOp - anpec;

B) pe3lOMe MPOEKTa;

r) omeHKa dpPEeKTUBHOCTU POEKTA;
24. Pa3paboTKa KOHIICTIIIMY MPOSKTa BKIKOUYACT CICIYIOIUE ITAIbI:

a) NpPEeIVHBECTHLHOHHBIE UCCIICIOBAHNS;

0) GdopmHupoBaHHWE HICH MTPOCKTA;

B) TIPOCKTHEIN aHAIN3;

T) OIICHKa XH3HECIOCOOHOCTH U (PHHAHCOBOM pean3yeMOCTH IPOCKTa.
25. B ceteBoii Mozieny ¢ BEpIIMHAME Ha JyraX pojb BEpIIHH rpada urparor:

a) COOBITHS,

0) paboThr
B) TPOAOIKHUTEIHHOCTE;
T) aHaJm3.

26. B cereBoii Mmonenu ¢ paboTaMy B y371aX poiib BEPUINH rpada Urparor:
a) COOBITHS;
6) paboTsr
B) TPOAOIKHUTEIHHOCTE;
r) TabnmyaHas popma.
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27. - monHOe rpadudyeckoe OTOOpakeHHE CTPYKTYPHI CETCBOW MOJACTH Ha
TUTOCKOCTH:
a) BpEMCHHas THarpamm;
6) TtabmmuHas popma;
B) ceTeBoOil rpaduk;
r) coObITHE.
28. JIBa coOBITHS B CETEBOM I'padrike MOTYT OBITh COCMHEHBI:
a) OmHOM paboTOoH;
0) nByMs paboramu;
B) omHOU WU Ooinee padoT;
T) BCE BapUaHTHI BEPHEL.

29. - MOMEHT BpPEMEHH, KOTJa MPOUCXOMUT HAYAll0 WM OKOHYAHHE KaKOH-
JTU00 padOTHI:
a) akr;

0) coObITHE;
B) pe3yNbTart;
r) aHaju3.
30. - DIEeMEHT CTPYKTYpbl ceTeBoro rpaduka, HCHOIb3YeMBbIH
UCKITIOYUTENBHO [UTS YKAa3aHHsl JIOTHYECKOH CBS3U OTIENbHBIX COOBITHIA:
a) (UKTUBHOE COOBITHE;
0) ¢ukTuBHas pabora;
B) (HMKTUBHBIN pe3yJbTaT;
r) (UKTUBHBINA aHAIH3.
31. B HIKHEM CErMEHTE KPY)KKa CETEeBOro rpaduika MpOCTaBISIFOTCS:
a) Havauo paboTsl;
0) TPOIOKHUTEIBHOCTE;
B) HHIEKC COOBITHS,
r) coObITHE.
32. B TabnuuHoit hopme cereBasi MOZENb 3a1aeTCs:
a) B BHUJC OTHOIICHUS MEXAY COOBITHUAMHY;
0) MHOXECTBOM;
B) CIIMBaHHEM MpPEIBIAYIINX paboT CO CIeAYIOMINMHY;
r) (UKTUBHBINA aHAJIH3;
33. I'pacuk "'anTa — 3TO CeTeBast MOIEb:
a) B (opMe BpeMEHHBIX AUArPaMM;
0) B MaTpuuHOii (opme;
B) B TaOmuuHOI opme;
r) (UKTUBHOTO aHaJU3a.
34. Jlns peanbHBIX 33124 CETEBOr0 MOASTUPOBAHUS UCIIONB3YIOT:
a) ceTeBoii rpaduk;
0) BpeMEHHYIO AUarpamMMmy;
B) TabmuuHyro hopMmy;
r) B (opMe BpeMEHHBIX AUATPaMM.
35. Ilyry, cBs3bIBafOlIME MCXOMHOE W 3aBEpLIAIOIIee COOBITHE CETEBOH MOIEIH
Ha3bIBAIOT:
a) 3aMKHYTHIE;
0) TMOINHEIE,;
B) TJIaBHEIC,
T) HeMOJNHEIE.
36. CaMBlii ... U3 BCeX MONHBIX ITyTeH HA3bIBACTCS KPUTHUESCKUM IyTEM:
a) KOPOTKHIA;
0) TPOIOIKHUTENBHBII;
B) CpEIHMIA;
T) HENpOIOIKUTEIbHBIH.
37. K BpeMeHHBIM ITapaMeTpaM OTHOCST:
a) TIPOAOIDKUTEIHHOCTH PadoT;
0) KpuTHYecKue paboTHL;
B) KPUTHYECKHE COOBITHS;
I) HENpPOIOKUTEIEHOCTD PaboT.
38. Ilo3mHee BpeMs OKOHYaHHUS PabOTBl MHUHYC €€ MPOIODKHTEIBHOCTH PaBHO
MO3THEMY BPEMEHH:
a) HACTYIUICHUs palboTHl;
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6) Havano paboThI;

B) OKOHYAHUS COOBITHS,

r) 3aBepuIeHHe paboThl.
40. Pa3HuIIa MEXy MO3THAM U PAaHHHM CPOKAMH HACTYIUICHUSI COOBITHS - 3TO:

a) TIONHBINA pe3eps;

0) He3aBUCHMBIH pe3epB BPEMEHH;

B) pe3epB BPEMEHU HACTYIUIEHUS COOBITHS;

T) OKOHYAaHHE COOBITHS.
41. B neBoM cerMeHTe CeTeBOro rpaduika yka3blBaeTcsl paHHEE BPEeMsI:

a) OKOHYaHHS COOBITHS;

0) HaCTyIUICHUS COOBITHSI,;

B) HACTYIUICHUS paboThI;

I) OKOHYaHUs pabOTHI.
42. MakcuManbHO BO3MOKHBIM 3arac BPEMEHH [UIsl BBITIOIHEHUS IaHHOH paboThI
CBEpX MPOIODKUTENBHOCTH CaMOl pabOThI MIPH YCIIOBHH, YTO B PE3YJIbTATE TAKOU
3aJlep’)KKi KOHEUHOE JUIsl JaHHOW palOThl COObITHE HACTYNHUT HE MO3JHEEe, YeM B
CBOM MO3THUI CPOK.:

a) TIONHBIA pe3epB BPEMEHHU BBHITIOIIHEHUS paboThl;

0) CBOOOHBIN pe3epB BPEMCHHU BBIMOIHEHUS PaOOTEHI;

B) HE3aBHCHMBII pe3epB BPEMEHHU BBIMOJHEHHUsI PabOTH;

r) OKOHYaHHE PabOTBHI.
43. 3anmac BpeMeHH, KOTOPbIM MOXXHO pacriojiaraTh IPH BBIMOJHEHHH JaHHOW
paboThl B MPEAIION0KEHHH, YTO MPE/IIECTBYIOIIEE U TOCIeAYIoIIee COOBITHS ATOH
paboThl HACTYMAIOT B CBOU CaMble PaHHHE CPOKH:

a) TIONHBIA pe3epB BPEMEHHU BBHITIOIHEHUS paboThl;

0) CBOOOIHBIN pe3epB BPEMECHHU BBIMOJHEHUS paOOTHI;

B) HE3aBUCHUMBIN pe3epB BPEMEHHU BBINOIHEHUS PadOTHI;

I) 3aBHCHMBIH pe3epB BPeMEHH BBIIOIHEHUS PAOOTHI.
44. 3anac BpeMeHHU, Ha KOTOPBIH MOXKHO OTJIOKUTh Ha4ajo BBIOJIHEHHsS PabOThI
0e3 pucKa TOBIUITh HA Kakue Obl TO HU ObLIO CPOKHM HACTYIUICHUS KaKHUX-THOO
COOBITHH B MOZIENTH BOOOILIIE:

a) TOJHBIA pe3epB BPEeMEHH BBIIIOIHEHUS paOOTHI;

0) cBOOOJHBII pe3epB BPEMEHHU BBITIONHEHHS PaOOThI;

B) HE3aBHCHMBIH pe3epB BPEMEHH BBIIIOJIHEHHUS pabOThI;

I) 3aBHCHMBIH pe3epB BpeMEHH BBIIOJIHEHUS PAOOTHI.
45. B mpaBOM cerMeHTe CeTeBOro rpauka yKa3bIBaeTCs MO3JHEE BPeMsi:

a) OKOHYAHHS COOBITHS,

0) HaCTyIJICHUS COOBITHS,

B) HACTYIUICHHUS pabOThI;

r) OKOHYaHUs PabOTHI.
46. 3aBHCHMOCTb OT BpPEMEHHM JCHEXHBIX IIOCTYIUICHHH W IUIaTeXed Mpu
peanu3anuy IPOeKTa SBIIAETCS:

a) JEHEKHBIM IPUTOKOM IPOEKTA;

0) caibao IpOEKTa;

B) JICHEXKHBIM IIOTOKOM IIPOEKTA;

r) JEHEeXHBIM OTTOKOM IIPOEKTA.
47. IlpuToKaMu OT OIIEPAIIMOHHON JeITeTHbHOCTH SBIISIFOTCS:

a) JOXOMBI OT peaM3aluy IPOIYKIHH;

0) 3aTpaThl HA MPOU3BOICTBO U COBIT MPOAYKIINY;

B) JIOXOJBI OT CAa41 UMYILECTBA B apEHIY;

r) BO3BpAT 3aiMOB, PEJOCTABICHHBIX APYTHM yIACTHHKAM.
48. YBennueHne 000POTHOTO KalMTaja CIEeIyeT pacCMaTpPHBATh Kak:

a) OTTOK OT ONEPAIlMOHHON JEeSITebHOCTH;

0) TpUTOK OT (PMHAHCOBOH NESTEIHFHOCTH,

B) OTTOK OT HHBECTHLMOHHOH JIeATEIEHOCTH;

I) TMPUTOK OT ONEPALMOHHON IeITENHHOCTH.
49. B cocTaB IPUTOKOB OT (PHHAHCOBOH AEATEILHOCTH BXOJIAT:

a) KPaTKOCPOYHBIC KPEIUTHI;

0) BHIIUIATa MPOLECHTOB MO KPEIUTAM;

B) CHSTHE CPEACTB C ICTIO3UTHBIX BKIIAJIOB;

r) COOCTBEHHBIN KaITHTAJl.
50. CocraBneHne cMeTbl M OIOJDKETa MPOEKTAa, ONpeJeNieHHe IMOTPEOHOCTH B
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pecypcax, pa3padoTKa KaJeH/IapHBIX TUIAHOB M TpadukoB paboT OTHOCATCS K (haze
a) TIOATrOTOBKH TEXHUYECKOTO IPEIIOKEHUS
0) KOHIENTYaJbHOU
B) MPOCKTHPOBAHHS
r) pa3paboTKH.
51. Benmmuuna I1® (mmoTpeOHOCTD B (PMHAHCUPOBAHUH) TIOKA3bIBAET:
a) MaKCUMallbHbIi ~ 00BeM  BHEIIHEro  (UHAHCHUPOBAHUS  IIPOEKTa,
HE0OX0ANMOro JUIsl 00ecredeHus! ero (rHaHCOBOW pean3yeMOCTH;
0) MHUHMMaJbHBIH  00BEM  BHEIIHEr0  (DPUHAHCUPOBAHUS  TIPOEKTA,
HE0OX0ANMOTO JUIsl 00ecredeHus! ero (rHaHCOBOW pean3yeMOCTH;
B) CpEIHIOI0 BEJIMYMHY BHEIIHMX (MHAHCOBBIX pPECYPCOB  IPOEKTA,
HEOOXOANMBIX 1S obecrieueHns ero (PMHAHCOBOH Pean3yeMOCTH;
I) BCE OTBETHI BEPHBHI.
52. D heKTHBHOCTD MPOEKTA MOXKET OBITh:
a) KOMMEPUECKOMH;
0) OMOMIKETHOI;
B) OpraHU3alMOHHOM;
I) COIMAIBHOM.
53. Ipu peanuzanuy NpoeKTa CyIECTBYIOT OrPaHUYEHHS
a) JIOTUCTHUYECKHE
0) Bpems
B) HOPMAaTHUBHO-TIPaBOBHIE
r) (QHUHAHCOBbIC
54.B nporecce HopMUpOBaHHS HHBECTUITHOHHOIO 3aMbICiIa MPOCKTA JOJDKHBI OBITH
MIOJTy4YEeHBI OTBETHI HA OJTHH U3 CJIEIYIOIIUX BOIPOCOB:
a) OCHOBHBIE IOTPEOUTENHN MPOAYKIMHU IPOEKTa
0) mnpennonaraeMple 00bEMbI COBITA TPOAYKIIUH ITPOCKTA
B) CpOK OKYaeMOCTH
T) JOXOIHOCTbH IIPOCKTA
55.JleHexHbIe TOTOKHU, KOTOPBIE MTOCTYIAIOT OT KaXI0r0 YYaCTHUKA Pealu3yeMoro
IpPOEKTa 3T0
a) TPUTOKU
0) aKTHUBBHI
B) BKIAIbI
T) TIaCCHUBBI
56.TpynoBbie pecypchl He BKIIIOYAIOT:

a) Jonein
0) U3OEPKKHI
B) MaIlIuH

r) obopynoBaHue
57. MaTepuaiibHBIE peCypChl TO3BOJISIOT MOJIETUPOBATE:
a) TOTPEeOHOCTh B MaTepHaliaX 1 3aTpaThl Ha HIX
0) oIUIaTy 3aKa3YMKOB
B) ormiaTy paboT IO MPOEKTy
r) omiaTy pabOTHHKaM
58. Jlnst 3aga4 ¢ GUKCHPOBaHHBIMHU TPYHO3aTpaTaMH He CIIPaBEIIHBO:
a) Tpu U3MEHEHUH 00beMa paboT mepecUYUTHIBACTCS IITUTEIHHOCTD
0) mpu U3MEHEHUH UIUTEIFHOCTH ITEPECUUTHIBAETCS 00BEM PECYpCOB
B) MpU HM3MEHEHWH JUIMTENBHOCTH M 00beMa PEeCypcOB TPyIO3aTpaThl He
MEHSIOTCS
I) [pd HW3MEHEHUH JUINTEIFHOCTH W 00bEMa pecypcoB TPYHO3aTpaThl
H3MEHSIOTCS
59. luBecTULIMH - 3TO
a) KanMTaJbHBIC BIIOXKEHHs, HMEIOIIME [ENbI0 pacliupeHne 00beMOB
COOCTBEHHOT'O NPOM3BOJCTBA W W3BJICUCHHE JTOXOJOB Ha (DPMHAHCOBBIX M
(hOHTOBBIX pBIHKAX
0) cpencrTa, HampaBisieMble paOOTHUKAM Ha COIMAIIbHBIE HYXIbI
B) 3aTpaThl MPEANPHUSITHS HA 3apabOTHYIO IIIaTy
T) JOXOIBI MPEATPHUATHS
60. BasoBblif 10X0/ - 3TO
a) TPHOBUIb OT pean3alyy MPOAYKIMH, Pe3yIbTaT OT MPOYeH peann3aluy,
JIOXOJIBI OT BHEPEATN3AIMOHHBIX OMepanui
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0) COBOKYITHBII J0XOM, MOJTYYEHHBIH B T€UEHHE OMNPENEeIEHHOrO MEpHoAa B
pe3ynbTare pacrpe/eseHns] BaJIOBOH BEIPYYKH U MPEACTaBIISIOMNN coO0H
pasHHUIly MEXIy BaJIOBOM BBIPYYKOH W CTOMMOCTBIO 3aTpar Ha
TIPOU3BOJICTBO M PEATU3ALMIO TIPOAYKIINI

B) JEHEXHOE BBIPaKEHNE CTOMMOCTH TOBApOB

T) 3aTpaThl Ha MPOU3BOJCTBO PEATN30BAHHOM MPOTYKIIUH

61.IIpennpusitue sIBIsiETCS IEPBUYHBIM 3BEHOM YKOHOMUKH, TOCKOJIBKY,

a) oOecrieunBaeT CIUSHUE TPY/Ia, CPEACTB U MPEIMETOB TPYAa

0) co3maet MOTPeOUTENS B JIUIIC HACMHOTO PaOOTHUKA

B) OCYIIECTBJISIET IIATEKH HAIIOTOB

T) SBISETCS MOTPEOUTENEM CHIPhS U MAaTEPHAIIOB

62. OtpacneBasi CTpyKTypa 3KOHOMHKH IPEIYCMaTPUBAET B KauecTBE OCHOBHOTO
NpU3HAKa OTIIMYHS OTpacieil:

a) I1enb

0) DHEPrOEeMKOCTH

B) YydYacTue BO BHEITHEIKOHOMHUYECKOH JIESITENIbHOCTH

I) KOJIMYECTBO paOOTHHKOB

63. IlpenBapurenbHOe WHBECTHIIMOHHOE pPEUIEHHE MPUHUMAETCS Ha OCHOBaHWHU
CIIETYIONINX MaTEPHUAJIOB:

a) JIeTaJbHBI MapKETHHT;

0) HHXEHEPHO-TeOIOTHYECKUE U3bICKaHHS;

B) Ppe3y/lbTaThl MPEANPOCKTHBIX 00OCHOBAHUIA;

r) TpeaBapUTENIbHOE COrNIACOBAaHME MECTa pa3MENeHUsI O0bEKTa.

64. Ilenbro MPOSKTHOTO aHAIM3A SIBJISACTCS:

a) oIpeeNieHNe HAINYKA albTePHATUBHBIX TEXHUUYECKUX PEIICHUH;

0) oleHKa (UHAHCOBOW PeaN3yeMOCTH IPOEKTa;

B) cocraBlieHHe Oro/KeTa IMPOeKTa;

T) OIpeJeNeHue pe3yIbTaToB (IEHHOCTH) IPOEKTa.

65. VYkaxkwure, 4TO M3 TPHUBEACHHOTO TMEPEYHsS SBISETCS OJHUM U3 BHJIOB
NPOEKTHOrO aHaJN3a:

a) CHUTYaIlMOHHBIH;

0) oOpraHM3aIIOHHEII;

B) OKOJOTHYECKHIA,

r) (UHAHCOBBIIL.

66.3amaueil kakoro BUJa MPOSKTHOTO aHANN3a SBIISETCS OIIEHKA MPOEKTa C TOUKU
3peHUs] KOHEYHBIX TOTpeOuTeNed MPOAYKIHMH WIH YCIyr, TpearaeMbiX
MpOoeKTOM?:

a) COIMAIBHOTO;

0) KOMMEpPUYECKOro;

B) CHTYaI[IOHHOTO;

T) TEXHOJOTHYIECKOTO.

67. Jlns OLEHKH >KU3HECTIOCOOHOCTH MPOEKTa CPABHUBAIOT BapUAHTHI MPOEKTA C
TOYKH 3PEHUS:

a) ux (PMHAHCOBOH pean3yeMOCTH;

0) CpOKOB peaH3allvH;

B) TIPOCTOTHI peaTH3allny;

T) OTCYTCTBHUS PHCKOB.

1. B 3agauu rpymmbl, 3aHATOH NPEIMHBECTHLMOHHBIMH HCCICIOBAaHUAMH, Kak
NPaBHJIO, BXOHNT:

a) OTCEB 3aBEJOMO HEIPHEMIIEMBIX HIIEH;

0) olleHKa )KH3HECTIOCOOHOCTH MPOCKTA;

B) OIICHKA YKOHOMHUYECKOH 3()(hEeKTHBHOCTH MIPOEKTA;

I) OIpeAelieHHe CpOKa OKYIIAeMOCTH IPOCKTa.
2. Y4YaCcTHHKM KOMaHJABl IIPOEKTa, NPUHUMAIONIME YdJacTHe B YIPaBICHHH
MPOSKTOM 3TO

a) KOOPIMHALMOHHBINA COBET

6) KoMaHJa MpOeKTa

B) KOMaHJa YIpaBJICHHUS MPOEKTOM

I) 3aKa34MKH IPOEKTa
3.K OCHOBHBIM (YHKIHWAM TIPOEKT-MEHEIKepa 10 OTAEIbHBIM cdepam
JeATENHOCTH HE OTHOCUTCS

a) YCTAaHOBJIEHHE B3aWMOOTHONICHHS C BBIIIECTOSIIIMM PYKOBOJACTBOM

WJ-1.YK-3
Opranmsyer u
PYKOBOIUT paboToit
KOMaH/IbI, BBIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTYKEHUS
MOCTaBJIECHHOH LIETU
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KIIMEHTOM, C JIPYTMMH YJaCTHHKAaMH IPOEKTa.
0) HajaXMBaHWE XOPOIIUX OTHOIICHWH C OOIIECTBEHHBIMH OpPTAaHH3ALUSIMHU,
TIPECCOM, TeIEeBUICHUEM H T.1I.
B) KOHTPOJb BHIITOJHEHHS TUIAHOB U Tpa(KOB KOMAH/IOM MPOEKTA.
I) CO3JaHKe NPOEKTHOH JOKYMEHTAIMU U COTIaCOBAHHUE €€ C 3aKa3UMKOM.
4. KonneKTUBHBIM OpraH, KOTOPBIH BBIOMpAeT WPOEKTHl Ui peah3aluH,
yTBEpKIAET IUIaHbl paboT M MX W3MEHEHWs, Ha3HA4aeT KypaTopa M yTBEp)KAaeT
PYKOBOZIUTEINS POEKTA 3TO
a) MHBECTOp IIPOEKTa
0) KOOPIUHAIIMOHHBIA COBET
B) KypaTop ImpoeKTa
I) pPYKOBOAMTEINH MPOEKTA
5. YyacTHHKHM NMPOEKTa, 3a/IeHCTBOBAHHBIE B €r0 Pean3aliu, 3TO
a) KOMaHJa MpOoeKTa
0) KOMaHJa YIpaBJICHHUS MTPOSCKTOM
B) TOTPEOHTENH MPOAYKTa IIPOEKTa
I) 3aKa34yMK IpPOEeKTa
6.BpemenHoe n00OpoBONBHOE OOBEIMHEHHE YYACTHHKOB IPOEKTa, OCHOBAHHOE Ha
B3aUMHOM COIJIAIICHUH M HANpaBJIEHHOE Ha OCYIIECTBJICHWE NPHOBUILHOIO, HO
KaIlMTaJIOEMKOT'0 ITPOEKTa
a) KOHCOJNUJAIUS
0) KOHCOpIHYM
B) HHTETrpaIys
r) aKIMoHepHOe O0IIECTBO
7. YneH KoMaH[bl YIIPABICHUS MPOEKTOM, JIMYHO OTBEYAIOIIUI 32 BCE PE3YIbTATHI
NpoeKTa
a) HWHBECTOp MPOEKTa
0) KypaTop IpoeKTa
B) PYKOBOAMTENb MPOCKTA
T) HHHUIMATOP MPOEKTa
8. [lBa HMHCTpyMeHTa, COACHCTBYIOLIMX MEHEKEpY IpPOEKTa B OpraHU3alud
KOMaHBI, CIOCOOHOH paboTaTh B COOTBETCTBUM € LICJIAMH U 3a/laull IPOEKTa — 3TO
CTPYKTYpHasl CXeMa OpraHHU3alui U
a) YKpYIHEHHBIN rpaduk
0) MaTpuIa OTBETCTBEHHOCTH
B) IOJDKHOCTHAs HHCTPYKLHU
r) Tabens pabodero BpeMeHu
O.MpencraButeNls  PYKOBOACTBA  POOHUTENBCKOM  KOMIAHHMH, KYpUPYIOIIUI
BBINOJHEHHE PadOT MPOEKTa
a) HWHBECTOp MPOEKTa
0) KypaTop IpoeKTa
B) HHHUIAATOP MPOEKTa
r) 3aKa34uK IPOEKTa
10. KynpTypa KOMaHIBI, BKIOYalOIas B ce0si CHCTEMY LIEeHHOCTEH, MEHTaIbHOCTh
1 MOJIENb ICUCTBUN KOMaH/Ibl IPOEKTA:
a)KOpIIOpaTHBHAS
0)opraHu3aioHHAS
B)podeccroHanbHas
T)eIUHOIIMIHAS
11. MeHemxkep, OTBEYAIONINIT 32 YCIICIIHYIO pealn3aliio BCero NpoeKTa:
a) MeHeKep MPOeKTa
0) KypaTop IpoeKTa
B) CIIOHCOp IPOEKTa
T) PYKOBOIUTENb IIPOEKTA
12. OT60pOM MPOEKTHOM KOMAH bl 3aHUMAETCSI:
a) KypaTop IpOeKTa
0) MeHemKep IpoeKTa
B) CIIOHCOp IIPOEKTa
T) PYKOBOIHTENH IMPOEKTA
13. OcoOCHHOCTHIO KOMaHIB MCHEKMEHTA TIPOCKTa SBISICTCS:
a) 3aHMMAaeT BHEIIHIOI U BHYTPEHHIOIO MO3UIIHIO MO OTHOIIEHHUIO K IIPOEKTY
0) ympaBlleHHE OTJENHHBIMHU IPOIIECCAMH TPOEKTA
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B) OIEpaTUBHOE yNpaBJCHHE
r) yIOpaBJICHHE PUCKAM MPOCKTA
14. BeiOepuTe NpaBIIIbHYIO MOCIIEN0BATENFHOCTh CTa Ui CYIIECTBOBAHHS KOMAaH/IbI
MPOEKTA:
a) oOpa3oBaHHe, HOPMAITU3ALHS ACSITEIBHOCTH, HHTCHCUBHOE (POPMUPOBAHHUE,
TpaHcOpMAIHsi, UCIONHEHUE TUIAHOB 110 PeaTu3alii IPOSKTOB
0) o0Opa3oBaHUe, HHTCHCUBHOE (POPMHUPOBAHUE, HOPMAJIH3AIIUA ACATEIHHOCTH,
HCIIONHEHHUE TUIAHOB 110 Peai3allii MPOSKTOB, TpaHchopMaIms
B) HHTEHCHBHOE ()OpMHpPOBaHUE, 00pa30BaHUE, HOPMAaIH3AIHS e TEIbHOCTH,
TpaHc(OpMAIHsi, UCIONHEHUE TUIAHOB 110 PeaTu3alii IPOSKTOB
r) obOpa3oBaHHe, HOpMaTH3AIMS ACATSIEHOCTH
15. Ecnu pykoBomuTenb NpOEKTa HE HeceT (DUHAHCOBOW OTBETCTBEHHOCTH 32
NpUHUMAEMBbIe PEIICHHs], TO 3TO:
a) CHCTeMa «PACIIHPEHHOrO YIIPABICHUN»;
0) cucTeMa IO KITF0Y»;
B) «OCHOBHAas»» CUCTEMA.
r) Bce MepPEUUCICHHbBIC CHCTEMBI

1. - JIOKYMEHT, pa3pabOTaHHBI BBINIECTOSIIEH aJMUHUCTPAIIMEH, KOTOPBINA
NPEAOCTABIAET MEHEPKEPY MPOEKTa MPaBO MCHOIb30BATh PECYPChl OpraHU3aLUH
JUTS BBITIOJTHEHUS PaboT.

a) IUIaH yOpaBJICHUS NPOEKTaMU;

0) ycTaB IpPOEKTa;

B) pacIlMCaHue IIPOEKTa,;

I) CIOXHOCTb IIPOEKTA.
2. MexIyHapoJHBIM HOPMAaTHBHBIM JIOKYMEHTOM, OIPEJACISIONIUM CHUCTEMY
MEKAYHApOJHBIX TPEOOBAaHUH M KOMIIETEHIINH MEHEPKEPOB MPOEKTOB, SBJISETCS:

a) IPMA
6) PMI
B) ANSI
r) GHIGG

3. PoccuiickuM ~ HOPMATHMBHBIM  JOKYMEHTOM,  ONPENEISIOIUM  CHUCTEMY
MEXIyHapOJIHBIX TPeOOBaHUI M KOMIICTCHLMH MEHEDKEPOB MPOEKTOB, SBIISACTCS:

a) COBHET

6)pocHeT

B)POCIIPOEKT

T)MHUHTPAHC
4. Kakoli 13 BUIOB KOHTPAKTOB JKEJIATEIFHO HCIIOIb30BATh B IIPOEKTAX C BHICOKOM
CTENEHBIO HEOIPEIEIeHHOCTH U TPeOYIOIMX OONBIINX BIOKEHUI B paHHel ¢a3ze
KU3HEHHOTO IIMKJIA TIPOEKTa!

a) ¢ (PUKCUPOBAHHOM IIEHOI

0) C BO3MeEIICHHEM 3aTpaT

B) C €IWHOBPEMEHHOW BHIIIATON

r) 0e3 BBIIIIAT
5.B OrOBOpHBIX OTHOIIEHHSIX C 3aKA3YUKOM yJacTBYeT:

a) CIOHCOp MPOEKTa

0) OmsHeC MEHemKeEp

B) MEHEIXep MpPOoeKTa

T) TOOPSIINK
6.B cocraB KoMIUIeKCa JIM3HHTOBBIX OTHOIICHHI HE BXOST JIOrOBOpa:

a) JOroBOp  KYyIUIH-TIPOA&XH MEXAY JIM3UHTOBOM  KOMIaHWeH U

M3TOTOBHTENIEM Ha MpHoOpeTeHne 000pyI0BaHUL

0) JOroBOp JIM3UHTA MEXIY JIU3UHIOBOH KOMITAaHHEH U MOJIb30BATENIEM

B) JIOrOBOpP CTPAaXOBAHHs PUCKOB

r) JIOroBOp aBTOPCKOrO 3aKa3a
7.___ - yJaCTHHK IPOEKTa, BCTYNAIOIINI B OTHOIICHHE C 3aKa34YMKOM U OepyIIuii
Ha ce0s1 OTBETCTBEHHOCTH 32 BBITIOTHEHHE PA0OT M YCIYT MO KOHTPAKTY.

a) KOHTPAKTOp

6) cyOKOHTpaKTOp

B) TIOAPSTUUK

I) CIHOHCOp
8. BemonHeHne (QYHKIMH TOCYJapCTBEHHOTO KOHTPOJISL 33 COOJIOACHHEM
3aKOHOJATENHbHO YCTAHOBJICHHBIX HOPMAaTHBOB OCYHIECTBIISICTCSI C TOMOIIBIO

nJ-1. OIK-3
OcCyIIECTBISIET U
COBEpIICHCTBYET
npoeCCHOHATBLHYIO
JCATCIBbHOCTH B
COOTBETCTBUHU C
HOPMAaTHUBHBIMU
IpaBOBbLIMU aKTaMU B
chepe
arpornpOMbIIIICHHOTO
KOMILIEKCa
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CHCTEMBI:
a) aJIMUHUCTPATUBHBIX B3BICKAHUM
0) mrpados
B) HAaJIOrOB
T) aKIWu30B
9. A/JMUHHCTpAaTHBHBIE WIM 3aKOHOJAATEJbHbIE, NPSAMBIE U  KOCBEHHBIC
OrpaHHUYEHHs IIEH CO CTOPOHBI TOCYIapCTBa — 3TO IIEH.
a) JIMMHTHPOBaHUE
0) ycTaHOBIICHUE
B) CHW)XEHHE
T) yBelIWYEHHE
10. FOpunnueckoe nHIO, HECyllee OTBETCTBEHHOCTh 3a BBINONHEHHE pPadOT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO:
a) TOIPSIIUK
0) 3aKa34yMK
B) HWHBECTOP

r) Kyparop
11.Bun nocpemHuueckux (upM, IENbl0  JEATEIBHOCTH KOTOPBIX  SIBIISIETCS
obecrieyeHne KOMMEPUECKMX KOHTAKTOB MEXAY KOHTpareHTaMu, — 3TO

OpraHu3aIyy.
a) Opokepckue
0) 3aMHTEpecOBaHHbIC
B) KOMMeEpUecKue
I) TOCYAapCTBEHHBIE
12. TocynapcTBeHHOE pEryJlIMpOBaHHE SKOHOMHUKOW ocyliecTBisieTcss B (opme
3aKOHOJATENbCTBA U opMe:
a) MporpamMm
6) rpaHTOB
B) TIOCTaHOBIEHUI
r) TpPHKa30B
13. K ropuanueckuM JuIaM, B OTHOUIEHMH KOTOPBIX HMX YYaCTHHUKH HMEIOT
0053aTeNbCTBEHHBIE IIPaBa, OTHOCATCS
a) XO3fHCTBEHHBIE TOBAPUILECTBA, IPOU3BOACTBEHHBIE KOOIIEPATHBEI
0) rocymapcTBEHHbIE YHUTAPHbIEC IPEATPHITHS
B) MYHULMIAJbHBIE YHUTAPHbIE IPEAIPUATHS
r) yupexieHus, (UHaHCUpYEeMble COOCTBEHHHKOM
14. K ropuaudeckuM JHIaM, Ha HMMYIIECTBO KOTOPBIX WX YUPEAUTETH HMEIOT
IpaBO COOCTBEHHOCTH, OTHOCSTCS
a)  XO3SMCTBEHHBIC OOIIECTBA
0) rocynapcTBeHHbIE U MyHHIMIAJIbHBIC YHUTAPHbIEC TIPEAIIPUSITHS
B) TOTpPeOUTENBCKUE KOOTIEPATUBEI
I) TPOH3BOJCTBEHHBIC M NOTPEOHUTENbCKHE KOOIEPATHBEI
15.Kommepdeckre opraHu3auy — 3TO
a) OpraHu3ald, HE WMEIIINe B KAa4eCTBE OCHOBHOM IIeIH CBOEH
JeATENbHOCTH U3BIICUCHUE TIPHOBUIH
0) mpecienyromye W3BICUECHNE MPUOBUIM B KAYECTBE OCHOBHOW IENTM CBOESH
JesATEeNbHOCTH
B) CO3JAaHHBIE B LEJIIX OJIATOTBOPUTEIBHOM AESTEIEHOCTH
I) CO3JaHHBIE B LEJSX OTHPABIICHHS KYJIBTOBBIX 00PSI0B
16.K X034iCTBEHHBIM 00IIECTBAM OTHOCATCS
a) TIONHBIE TOBAPHUIIECTBA
0) oOmecTBeHHBIE OpraHU3aNN
B) TOCYIapCTBEHHBIC YHUTAPHbIC PEIAIIPUSATHS
T) OTKpPBHITOE aKIIMOHEPHOE OOIIECTBO
17. K xoMMepYecKuM OpTraHU3aIrsIM OTHOCSTCS
a) TOTPEOHTENbCKUE KOOTIEPATHUBEI
0) ydpexneHus
B) OOIIECTBEHHBIC OpPTaHU3AINN
I) TOCYIapCTBEHHBIC YHUTApPHbIC IPEIIPUSITUSL
18.M3meHeHre opraHu3alOHHO-TIPaBOBOM (HOPMBI FOPHIMYECKOTrO JINIa — 3TO
a) TpHUCOETMHEHHE
0) BBIACICHUE
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B) TpeoOpazoBaHUE
r) ClIusHHE
19. MoMeHTOM CO3/IaHusI FOPUIMIECKOTO JIUIA SBIISETCS
a) mnpuodpeTeHue 000COOIECHHOTO HMYIIECTBA
0) OTKpHITHE JIUIICBOTO CUeTa B OaHKe
B)  BBICTYIUICHHE B KQUeCTBE HCTIA WITH OTBETUYHKA B Cy/IC
I) ero rocyIapCTBEHHAs PErHCTPALIHsI
20.BsiciinM opraHoM 0OOIIIeCcTBa ¢ OrPAaHHYCHHOH OTBETCTBEHHOCTBIO SBIIACTCS
a) oOmiee coOpaHNe YYaCTHUKOB
0) mpaBieHHE
B) TIpeicenaTelb
I) Tpe3usIeHT

Ilo pe3ynbraTaM TeCTUPOBAaHUS OOYYarOIIEMYCsl BBICTABIISIETCS «3aUYTEHO», «HE 3a4TEHO»,
COTJIACHO CJIEYIOUIUM KPUTEPHUSM OLICHUBAHHUS.

Kpurtepuu oueHuBanusi
I xana
(% nmpaBMJILHBIX OTBETOB)
OlLIeHKa «3a4TEHO» 50-100
O1ieHKa «He 3a4TECHOY menee 50
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JUCT PETUCTPAIIMA U3SMEHEHHU

Howmepa nucros OcHoBaHHne Jlata
Howmep Pacimdporka
Juis BHecenus | [loamwuch BHECEHUS
HU3MEHEHUS . MOITHUCH
3aMCHCHHBIX | HOBBIX |aHHYJIMPOBAHHBIX | W3MEHEHMIH W3MEHEHUS
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